Athens-Clarke County
Fire and Emergency
Services

Standard Operating
Procedures

SOPs vs. SOGs

An issue sometimes arises within fire service organizations about whether to use the terminology
"standard operating procedures" (SOPs) or "standard operating guidelines" (SOGs). Some
experts feel that the term "procedures" implies relatively inflexible task steps or instructions,
while "guidelines" implies more discretion in performing the job. Since emergency incidents are
unpredictable and flexibility is essential, these experts advise fire departments to develop SOGs,
thereby reducing the need to identify exceptions, and perhaps even limiting liability due to actions
by personnel. Other experts believe the opposite is true: the term "guidelines" implies too much flexibility
and discretion, thus reducing control and increasing the likelihood of mistakes.
A review of related legal proceedings indicates that terminology is less important than content and
implementation of SOPs/SOGs. Courts tend to assess liability based on factors such as:
Systems in place to develop and maintain SOPs/SOGs
Compatibility with regulatory requirements and national standards
Consideration of unique departmental needs
Adequacy of training and demonstration of competence
Procedures used to monitor performance and ensure compliance
For convenience, the traditional terminology "standard operating procedures" is used throughout this
manual. Other alternatives.-including General Orders, Departmental Orders, or Executive
Orders, to name a few-may be equally appropriate. Fire service organizations should consult with
legal counsel and use the terminology that best reflects their unique needs. Regardless of the term used
for these policies and procedures, it is important to note that judgement and discretion must be used on
all incidents.
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The Athens-Clarke County Fire and Emergency Services Department is a progressive
and responsive department dedicated to the preservation of life and property through
prevention, education, mitigation, preparation, response and recovery programs.
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GENERAL RULES OF CONDUCT
PURPOSE
To provide general rules of conduct for all department employees, the intent of which is to
protect the integrity of the department.
SCOPE
These guidelines are applicable to all Fire Department Members.
CONTENT
Fire Department Members are required to read, understand and comply with all rules,
regulations, policies and procedures of the department and the Athens-Clarke County Code of
Ordinances. It shall be the responsibility of the employee to seek clarification from a supervisor
as to the meaning or application of any law, rule or regulation, policy or procedure, written or
verbal order.
If any section, sentence, clause, phrase or portion of these General Rules of Conduct is, for any
reason, held to be invalid or unconstitutional by any court of competent jurisdiction, such portion
shall be deemed a separate, distinct and independent provision and such holding shall not affect
the validity of the remaining portions hereof.
RULES AND REGULATIONS
1. ABSENT WITHOUT LEAVE
Members shall not be absent from duty without proper authorization. Members shall
report promptly to a supervisor any anticipated absence from duty.
2. ABUSE OF POSITION
Members shall not use their official position, official identification or badge:
•
•
•

for personal or financial gain;
to obtain privileges not otherwise available to them except in the performance of
duty; or
to avoid consequences of illegal acts.

They shall not lend to another person their identification card or badge or permit them to
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be photographed or reproduced without the approval of the Fire Chief.
Members shall not authorize the use of their name, photograph or official title which
identifies them as employees, in connection with testimonials or advertisements of any
commodity or commercial enterprise, without the approval of the Fire Chief.
3. ASSOCIATIONS
Members shall avoid regular or continuous associations or dealings with persons under
criminal indictment, or who have a reputation in the community or the department for
involvement, past or present, in felonies or criminal behavior, except as necessary in the
performance of official duties, or where unavoidable because of personal relationships of
the employees.
4. CONDUCT UNBECOMING
Members shall refrain from conduct which has a tendency to erode public respect for the
firefighters and officers of this department and/or public confidence in the operations of
this department and the services we provide. The conduct of a public employee, on and
off duty, reflects upon the Department. Therefore, employees must avoid conduct which
might discredit themselves or the Department. Examples include but are not limited to the
Rules and Regulations set forth herein.
5. CONFLICTS OR ILLEGAL ORDERS
Members, who are given an otherwise proper order, but which conflicts with a previous
policy, guideline, rule, regulation or directive, shall inform the supervisor issuing the
order of the conflict. If the supervisor issuing the order does not alter or retract the
conflicting order, the order shall stand. Under these circumstances, the responsibility for
the conflict shall be upon the supervisor. Members shall obey the conflicting order and
shall not be held responsible for disobedience of the policy, guideline, rule, regulation or
standard operating procedure previously issued. Should the issue come under scrutiny,
the conflicting order, as issued, will be placed in writing explaining the circumstances
and purpose and forwarded through the chain-of-command to the Assistant Chief for final
resolution as appropriate. The person receiving the conflicting order shall complete the
correspondence as soon as practical. The document shall include all the facts involving
the issue under review.
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6. COURTESY
Members shall be courteous to the public and other employees of the department,
exercise the utmost patience and discretion and shall not engage in argumentative
discussions in the face of provocation. In the performance of their duties, Members shall
not use abusive language or gestures and shall not express any prejudice concerning race,
color, sex, religion, national origin, citizenship, age, disability, pregnancy, sexual
orientation, gender identity, lifestyle or any similar personal characteristics.
7. DEPARTMENTAL REPORTS
Members shall submit all necessary reports on time and in accordance with established
departmental procedures. Reports submitted by Members shall be truthful and complete,
and no Members shall knowingly enter or cause to be entered any inaccurate, false or
improper information.
8. DISOBEDIENCE OF ORDERS
Members of the department shall promptly obey and fully execute any lawful order,
written or verbal, of a supervisor. Members shall obey all Athens-Clarke County Code
and departmental rules, regulations and standard operating procedures. All Fire
Department Members shall conform to the Athens-Clarke County Code of Ordinances,
Administrative Directives, Human Resource Policies and Procedures and the ACCFD
Standard Operating Guidelines, State Statutes, Federal Laws and orders of the Court.
(The term "lawful order" shall be construed as any order in keeping with the performance
of any duty prescribed by law or by these rules and regulations or for the preservation of
good order, efficiency and proper discipline which is not in conflict with these rules and
regulations.)
9.

DISRESPECT
Members shall not be disrespectful to any employee or citizen.

10. DISSEMINATION OF INFORMATION
Members shall treat the official business of the department as confidential. Information
regarding official business shall be disseminated only to those for whom it is intended
and in accordance with established departmental procedures. Members shall not divulge
the identity of persons giving confidential information.
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11. EMPLOYMENT OUTSIDE DEPARTMENT
All Members may engage in off-duty employment subject to the requirements/restriction
as outlined in Chapter 1-9-12 (c) of the ACC Code of Ordinances. The Assistant Chiefs
shall be notified of all outside employment through the employee's chain-of-command.
12. FAILURE TO ADEQUATELY SECURE AND CARE FOR DEPARTMENTAL
PROPERTY
Members shall utilize department equipment only for its intended purpose in accordance
with established departmental procedures and shall not abuse, damage or lose department
equipment. All department equipment issued to Members shall be maintained in proper
condition. Members shall report damage to any department equipment according to
departmental or government policy.
13. FICTITIOUS ILLNESS AND INJURY REPORTS
Members shall not feign illness or injury, falsely report themselves or others ill or injured
or otherwise deceive or attempt to deceive any official of the department concerning the
condition of their health.
14. FIREARMS
Personal possession of firearms while on duty, in fire stations and/or equipment, unless a
sworn peace officer or acting in the capacity of a sworn peace officer, is prohibited unless
authorized by the Fire Chief or designee.
15. FIRE EQUIPMENT USE
Members are required to immediately report all damage to vehicles and equipment and to
file the required reports which shall contain all known facts surrounding the cause and
nature of the damage. In the event that Government property bears evidence of damage
which has not been reported, it shall be recognized that the last person using the property
or vehicle was responsible. Additionally, Members shall return all equipment
owned/purchased or issued by the department when they retire, resign, transfer or
otherwise leave the department and they shall return any equipment when ordered to do
so because of suspension without pay or other absence from work. Allowing
unauthorized persons to ride in fire vehicles is prohibited. Unauthorized persons are
those who are not engaged in official, authorized fire related business, authorization
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shall be clarified and approved by the Fire Chief, Assistant Chiefs or Battalion Chiefs.
16. GIFTS, GRATUITIES, BRIBES, CONTRIBUTIONS OR REWARDS
Members shall not solicit or accept from any person, business or organization any gift
(including money, tangible or intangible personal property, food, beverage, loan,
promise, service or entertainment) for the benefit of the Members or the department, if it
may reasonably be inferred that the person, business or organization:
•
•

Seeks to influence action of an official nature or seeks to affect the
performance of an official duty;
Has an interest which may be substantially affected directly or indirectly
by the performance or non-performance of an official duty.

17. IDENTIFICATION
Uniform Members shall carry an identification card on their person at all times while on
duty, except when impractical or dangerous to their safety or to an investigation. They
shall furnish their name to any person requesting that information when they are on duty
or while representing themselves as having an official capacity, except when the
withholding of such information is authorized by proper authority.
18. MORAL TURPITUDE/CONDUCT
Members shall maintain a level of moral conduct in their personal and business affairs in
keeping with the highest standards of the fire profession. They shall not participate in any
incident involving moral turpitude or conduct which impairs their ability to perform as
firefighters or cause the department to be brought into disrepute. Examples involving
moral turpitude:
•
•
•
•
•
•
•
•
•

Fraud or false pretenses in obtaining something of value
Larceny or a misdemeanor theft by taking
Larceny after trust
Murder
Soliciting for prostitutes
Voluntary manslaughter
Sale of narcotics or other illegal drugs
Criminal Issuance of a bad check
Making a false report of a crime

ADMINISTRATIVE
GENERAL RULES OF CONDUCT

ATHENS-CLARKE COUNTY
FIRE AND EMERGENCY SERVICES
DEPARTMENT
STANDARD OPERATING PROCEDURES
S E CT IO N 10. 11
PAGE 6 of 11

19. INSUBORDINATION
Insubordination shall be prohibited and shall include, but not be necessarily limited to:
failure to comply with lawful orders and established rules and regulations of this
department or the Unified Government; any disrespectful or abusive language or action
toward an employee, lying or giving misleading statements; or refusal to answer a direct
question asked by a supervisor. Destroying or defacing any official written notice relating
to departmental business is prohibited. The posting or circulation of any notices of nonofficial, derogatory character relating to any person, group or public safety activity is
prohibited.
19. NEGLECT OF DUTY
Neglect of duty is prohibited. Examples include, but are not limited to: Failure to take
appropriate action on the incident scene; absent without leave; failure to report to duty at
the time and place designated; unnecessary absence from one's assignment during a shift
of duty; sleeping on duty at unauthorized times; failure to perform duties.
20. OPERATING VEHICLES
Members shall operate official vehicles in a careful and prudent manner and obey all laws
and all department procedures pertaining to such operation. Loss or suspension of any
driving license shall be reported to the department immediately. Any violation or pending
charge that could result in loss of driving privileges shall be reported to the Station
Officer and Battalion Chief within 24 hours. The Station Officer or Battalion Chief will
notify the Assistant Chief of Operations no later than the next business day.
21. PERSONAL APPEARANCE
The wearing of an improper uniform, failure to carry all necessary equipment or failure to
maintain one's uniform and/or equipment in good order and as outlined in department
policy is prohibited.
22. FITNESS FOR DUTY
Members are required to be fit for duty and able to perform the essential functions of the
job. It is the responsibility of the employee to advise the Department Director through
their supervisor of any off duty injury/incapacity which could affect operational
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ability/stability. Members shall, as soon as practical, report to their supervisor any
accident, sickness or injury occurring to them while on duty.

23. POLITICAL ACTIVITY
Refer to Athens-Clarke County Code of Ordinances 1-9-12 (f) which addresses this
subject.
24. PROCESSING PROPERTY AND EVIDENCE
Department Members are required to turn over to the designated Incident Commander or
Station Officer all recovered, abandoned or evidentiary material which comes into the
possession of a department employee as a result of the performance of department duties.
All such material shall be turned over prior to the completion of the assignment during
which the material came into their possession.
25. PROFESSIONAL CONDUCT
Fire Department Members are required to work diligently and with a bearing consistent
with the image of a professional employee. Stealing, altering, forging or tampering with
any kind of official record, report or citation is prohibited. The removal of any record,
card, report, letter, document or other official files from the department, except by
process of law or as directed by a superior is prohibited. Additionally, the
obtaining/duplicating, or the attempted obtaining/duplicating of any information from
department files, sources or reports other than that to which one is properly entitled in
accordance with one's duties/assignments is prohibited. Members are required to answer
questions, respond to lawful orders, and render material and relevant statements in an
internal department investigation when such orders, questions and statements are directly
related to job responsibilities. Nothing in this section is intended to be a violation of one's
Federal and/or State constitutional rights. Employees shall not utilize excessive time to
conduct personal business while on duty.
26. PUBLIC STATEMENTS AND APPEARANCE
Members shall not publicly criticize or ridicule the department, its policies or other
Members by speech, writing or other expression, where such speech, writing or other
expression is defamatory, obscene, unlawful, or interferes with the maintenance of
discipline, is made with reckless disregard for the truth, or is false. Members shall not
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address public gatherings, appear on radio or television, prepare any articles for
publications, act as correspondent to a newspaper or a periodical, and release or divulge
investigative information or any other matters of the department while implying that they
represent the department in such matters without proper authority or approval.
27. REPORTING FOR DUTY OR COURT
Giving a deposition, affidavit or appearing as a witness in a criminal or civil matter
stemming from official duties as a department employee without prior knowledge of the
chain of command, Human Resources Director and County Attorney is prohibited.
28. REQUESTS FOR ASSISTANCE
Department Members are required to render aid or furnish information consistent with
their assignment.
29. TELEPHONE AND ADDRESS INFORMATION
Members are required to notify their supervisor and Fire Administration of any change of
address, telephone number or emergency notification.
30. TRUTHFULNESS
Upon the order of the Fire Chief, the Fire Chief’s designee or a supervisor, employees
shall truthfully answer all questions specifically directed and narrowly related to the
scope of employment and operations of the department which may be asked of them.
31. UNSATISFACTORY PERFORMANCE
Members shall maintain sufficient competency to properly perform their duties and
assume the responsibility of their positions. Members shall perform their duties in a
manner which will maintain the highest standards of efficiency in carrying out the
functions and objectives of the department. Unsatisfactory performance may be
demonstrated by a lack of knowledge of the application of laws required to be enforced;
inability to perform the essential functions of the job; an unwillingness or inability to
perform assigned tasks; failure to take appropriate action on the occasion of an
emergency incident or other conditions deserving Fire Department attention. In addition
to other indications of unsatisfactory performance, repeated poor performance
evaluations or an official written record of repeated infractions of rules, regulations,
directives or orders of the department could constitute unsatisfactory performance.
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32. USE OR POSSESSION OF DRUGS OR STEROIDS
Members shall not possess or use any controlled substances, except when currently
prescribed in their name by a licensed physician or dentist in the treatment of the
employee. When such drugs or medications are prescribed, employees shall follow Risk
Management/Human Resources directions regarding returning to work evaluations. If the
personal physician believes the employee should be allowed to function at work while
taking the medications, this must be pre-approved by the Human Resources Director.
Members shall not possess or use, while on or off duty, anabolic steroids, androgenic
steroids, human growth hormones or any controlled substance used or designed to
enhance physical development and/or athletic performance or having the effect of
enhancing physical development and/or athletic performance, unless the possession/use
has been prescribed by a physician for treatment of a medical condition and has been
approved by Human Resources Director.
33. CONFORMANCE TO LAWS AND REPORTING VIOLATIONS OF LAW
Fire Department Members are required to report an employee's or their own violation of a
law, rule or regulation, policy or procedure while on-duty. In addition, any police or court
actions which may affect the validity of the employee's vehicle operator's license will be
immediately reported to the employee's supervisor. All such violations shall be reported
in writing to the Department Director, through the chain of command.

34. USE AND RELATED ELECTRONIC EQUIPMENT OR COMPUTERS
ACCUG and Department issued computer and electronic equipment are for the exclusive
use for department and Government business. The department and the Unified
Government reserve the right to access this equipment at any time and determine proper
utilization. At the same time, the department and ACCUG can issue regulations on proper
use and maintenance of this equipment. Department employees are expected to follow
these regulations. Unauthorized installation of software programs or use of unlicensed
(non-ACCUG owned) software is prohibited. Members should have no expectation of
privacy.
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35. HARASSMENT
All department employees are guaranteed a workplace free from unlawful harassment in
any form (including hazing). The Athens-Clarke County Code of Ordinance prohibiting
Discrimination and Unlawful Harassment shall be followed at all times.
36. INSPECTION OF EQUIPMENT IN DEPARTMENT FACILITIES
Fire Department Members are advised that they should have an expectation that ACCUG
owned equipment can be inspected at any time, and privacy and exclusivity in the
utilization of this equipment while on-duty does not exist. To this end, all Fire
Department employees are on notice that all ACCUG owned and furnished equipment
will be subject to inspection for administrative purposes. These items include, but are not
limited to: lockers, storage units and desks, computers, etc. Privately owned lockers are
subject to search pursuant to existing laws and regulations.
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FIRE AND EMERGENCY SERVICES DEPARTMENT
MEMORANDOM OF AGREEMENT

Community Protection of Athens-Clarke County and the Fire and Emergency Services
Department of Athens-Clarke County, Georgia, hereby agree that the following is a list of
compliance responsibilities for the Fire Department. It is the responsibility of the Fire
Department to achieve compliance in the following areas. If compliance cannot be
obtained, then the Fire Department shall forward such to Community Protection for
enforcement. Once the Fire Department sends a case to Community Protection for
enforcement, the file must contain copies of the Request for Action Form, copies of all
compliance letters, any prior complaints/violations, copies of supporting code violations,
photographs/videos, etc and any other supporting evidence or documentation that may be
in possession of the compliance department.

Fire & Life Safety Issues
Fire Alarms
Fire Codes
Use of Dynamite
Brush Fires
Open Burning
Commercial Burning
Securing of Vacant Structures
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Athens-Clarke County and Oconee County

2. Athens-Clarke County and Madison County

June 8, 1995
September 16, 1993

3. Athens-Clarke County and Oglethorpe County November 11, 1993
4. Athens-Clarke County and Jackson County

September 29, 1993

5. Athens-Clarke County and Barrow County

May 21, 1993
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Temporary Assignments
The purpose of this guideline is to provide direction in assigning a fill-in person for Station
Officer positions when extended approved leave time or a vacancy occurs. It shall be the
responsibility of the Battalion Chief in conjunction with Administration to identify and address
these issues.

Applicability
When an officer is anticipated to be absent for 4 consecutive weeks or more, the Department
may consider an appointment of an individual to fill-in for that time period, by an officer of the
rank immediately below the vacancy. When operating in an acting capacity, 5% of the midpoint
of the vacant rank salary will be temporarily added to the pay of the individual designated as the
acting officer. Pay increases are not effective until change of status forms are received and
processed by Human Resources, and shall begin and end at the beginning of a 28 day pay
cycle.
The basis for the temporary pay increase is due to sustained responsibility in the supervision and
management of assigned crew and station above and beyond the normal expectations listing in
the job description.
Examples of qualifying extended approved leave time are:
Extended consecutive absence due to injury or illness
Leave for the adoption or birth of a child
Military deployment
Normal scheduled use of accrued leave, such as vacation, holiday, or compensatory time, shall
not constitute extended approved leave time. Advanced scheduling shall be managed by the
Battalion Chief to alleviate any one individual having to perform as acting station officer for any
period longer than 4 consecutive weeks, when any station officer is using normal accrued leave
time.
When assigned as an “acting” Lieutenant, a Sergeant will lose their “non-exempt” status; in
doing so they will not be eligible for overtime compensation. They also will be converted to the
salary equivalent of 111.7 hours, including the 5% pay differential for each and every two (2)

ADMINISTRATION
TEMPORARY OFFICER POSITIONS

ATHENS-CLARKE COUNTY
FIRE AND EMERGENCY SERVICES
DEPARTMENT
STANDARD OPERATING PROCEDURES
S E CT IO N 10
10 .1 5
PAGE 2 of 2

week pay-period for the duration of their “acting” assignment. They will be awarded
Compensatory Time at the rate normally earned by Suppression Officers. (This change in status
does not affect Lieutenants acting as Captains or Captains acting as Battalion Chiefs as they are
already exempt under FLSA.)
Any Compensatory Time earned and not taken during the period the Sergeant is in the acting
position will be carried with the Sergeant to their reconstituted rank. If the amount of
Compensatory Time is less than 60 hours they will have up to 6 months to clear the balance, if
they have more than 60 hours they will have up to 12 months to clear the balance.

Selection
The Fire Chief shall identify a promotion eligible candidate as the person named as the acting
officer.
The acting officer will move to the opened position, and a corresponding swap of another
individual may be reciprocated to balance staffing. Both moves may remain permanent to
alleviate impacts of additional moves as well as planning, scheduling and leave time.
If no current eligibility list exists, Battalion Chiefs, in concurrence with the Assistant Fire Chief,
will select the individual designated to be the acting officer. Considerations to selection may
include; existing station assignments, manpower and staffing, or other factors.
Nothing in this policy shall preclude the Fire Chief from rotating individuals through this
assignment for shorter than 4 week periods.

Battalion Chief Position
In the absence of a Battalion Chief for an extended period of time, it will be at the discretion of
the Chief, with input from the Assistant Chief of Operations and that Battalion Chief as to his
temporary replacement.
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Corporals (Firefighter III’s) will only be able to ride the Officer's seat on an engine company once
they have successfully completed the following series of classes, which are offered by this
Department:
1.
2.

Preparation for Initial Company Operations (PICO)
Strategy and Tactics for Initial Company Operations (STICO)

** The above 2 classes replace the following 4 from previous requirements
(Incident Command Systems, Managing Company Tactical Operations I
Preparation, Managing Company Tactical Operations II-Decision Making,
Managing Company Tactical Operations III-Tactics)

These are National Fire Academy classes and are designed to bring our Department to
this national standard. These classes are prerequisites for a Corporal to take the Fire
Officer I promotional exam.
Once the classes are completed, there must be a fire simulation exercise where the candidate will need
to show proficiency in the ability to act as an Incident Commander of a given scenario.
This policy is designed to allow the Corporal an opportunity to ride the Officer's Seat of an
engine company to gain valuable experience as an officer candidate.
After completing these classes, Corporals will be permitted to ride the Officer's Seat, at the officers
discretion, when there is: A) a Lieutenant (Fire Officer II) or Captain (Fire Officer III) on that
unit to supervise, and B) there are four personnel on the apparatus.
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The following Personnel and Safety and Risk policies are available for viewing on the
Athens-Clarke County website:
1. Drug & Alcohol Policy
2. Discrimination and Harassment Policy
3. Smoking Policy
4. Employee Pension Plan
5. Personnel System Policy
6. Workers Compensation Benefits Plan
7. Short Term Disability Benefits Plan
8. Long Term Disability Benefits Plan
9. Employee Health Insurance Plan
To access the Unified Government website, use the following procedures:
To view the Drug & Alcohol Policy
1. Type in
http://library.municode.com/index.aspx?clientId=12400&stateId=10&stateName=Georgia

2. Type Drug into the search block and enter
3. Scroll to and click on Chapter 1-13 Drug & Alcohol Testing
To view the Discrimination and Harassment Policy
1. Type in
http://library.municode.com/index.aspx?clientId=12400&stateId=10&stateName=Georgia

2. Type Harassment into the search block and enter
3. Scroll to and click on Chapter 1-17 Discrimination and Harassment Policy

ADMINISTRATIVE
PERSONNEL POLICIES

ATHENS-CLARKE COUNTY
FIRE AND EMERGENCY SERVICES
DEPARTMENT
STANDARD OPERATING PROCEDURES
S E CT IO N 1 0
1 0. 20
PAGE 2 of 3

To view the Smoking Policy
1. Type in
http://library.municode.com/index.aspx?clientId=12400&stateId=10&stateName=Georgia

2. Type Smoking into the search block and enter
3. Scroll to and click on Smoking Policy
To view the Employee Pension Plan
1. Type in
http://library.municode.com/index.aspx?clientId=12400&stateId=10&stateName=Georgia

2. Type Pension into the search block and enter
3. Scroll to and click on Chapter 1-14 Pension Plan
To view the Personnel System Policy
1. Type in
http://library.municode.com/index.aspx?clientId=12400&stateId=10&stateName=Georgia

2. Type Personnel System into the search block and enter
3. Scroll to and click on Chapter 1-9 Personnel System
To view the Workers Compensation Policy
1. Type in
http://library.municode.com/index.aspx?clientId=12400&stateId=10&stateName=Georgia

2. Type Workers Compensation into the search block and enter
3. Scroll to and click on Chapter 1-9 Personnel System
To view the Short Term Disability Policy
1. Type in
http://library.municode.com/index.aspx?clientId=12400&stateId=10&stateName=Georgia

2. Type Short Term Disability into the search block and enter
3. Scroll to and click on Chapter 1-9 Personnel System
To view the Long Term Disability Policy
1. Type in
http://library.municode.com/index.aspx?clientId=12400&stateId=10&stateName=Georgia

2. Type Long Term Disability into the search block and enter
3. Scroll to and click on Chapter 1-9 Personnel System
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To view the Employee Health Insurance Benefits
1. Type in
http://library.municode.com/index.aspx?clientId=12400&stateId=10&stateName=Georgia

2. Type Health Insurance into the search block and enter
3. Scroll to and click on Chapter 1-9 Personnel System
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WORK SCHEDULE
With the exception of Fire Suppression shift personnel, employees of this department are
scheduled to work forty hours each week; regular workday is from 0800 hours to 1700 hours,
and subject to recall twenty-four (24) hours a day.
Employees assigned to Fire Suppression shall have a normal tour of duty, twenty-four (24) hours
on duty, and forty-eight (48) hours off duty, subject to recall twenty-four (24) hours a day.
Report for duty time is 0800.
Sleeping or occupying beds between 0800 and 2000 hours is prohibited.
SWAPPING TIME
Under F.L.S.A. guidelines, swapping time is allowed with other employees as long as the person
you are swapping with is capable of doing your job. Anyone swapping time must swap with
someone within one rank of you up or down.
Example:

Captain – Captain or Lt.
Lt. – Captain, Lt., or Sgt.
Sgt. – Lt., Sgt., or Cpl.
Cpl. – Sgt., Cpl., or FF
FF – Cpl., or FF

Battalion Chiefs must approve all swaps.
Paying another employee to work for you is strictly forbidden.
The employee scheduled to be at work has the ultimate responsibility for making sure their shift
is covered.
All Suppression personnel who swap time with other personnel must ensure that they do not
exceed working a maximum 48 hours straight before having at least 24 hours off duty time
before reporting to duty again. This is to ensure that the individual has ample opportunity to rest
both physically and mentally before pacing themselves under the stress of shift work again.
The exception to this rule will be in the event of personnel recall, due to a fire or other
disaster/emergency, where additional personnel are needed. Individuals who are recalled to duty
must report in and advise the Officer-in-charge (OIC) that they are coming off an extended shift.
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LEAVE TIME
The following items must be adhered to when applying for vacation leave :
1) Seniority (based on date of employment with the Unified Government) takes
priority when assigning vacation leave; however, if two or more vacation
leaves are requested in the same year, only one leave request will receive this
priority.
2) Vacation leave will not be granted for less than two day increments, unless
emergency conditions exist.
3) Vacation leave may be granted in one day increments within holiday
guidelines (30 days prior).

The following items must be adhered to when applying for holiday leave:
1) Holidays may be applied for thirty (30) days in advance.
2) Holidays may be taken anytime during the year, if available.
All employees who have completed six (6) months of employment with this department are
eligible to use any accrued vacation and holiday leave time.
All leave must be approved by your Battalion Chief. It is each person’s responsibility to manage
their leave time, making sure holidays are taken within the calendar year and vacation leave is
taken before going over the maximum accrual.
SICK LEAVE
Any 24 hour employee who is absent from work because of illness is responsible for reporting
his absenteeism to the on duty Battalion Chief, no later than 0700 hours. After notifying the
Battalion Chief, the employee’s station officer should be notified by the employee. When
possible, medical appointments and re-checks should be scheduled on off-duty days. This does
not apply, however, to on-the-job injuries.
If you schedule a medical appointment on your on-duty day, you must go directly to the
doctor and return to work immediately after your appointment unless the doctor issues an
“excuse from work” for a medical reason. This exact time away from work shall be applied to
the sliding scale and deducted accordingly.
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The employee will be expected to keep his/her Battalion Chief informed of his/her progress on a
regular basis when the illness extends beyond one (1) working day.
The Battalion Chief can request a doctors’ excuse or a letter from the employee that supports the
use of sick leave.
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Due to the fact that the wearing of grey/white golf shirts has been adopted as a year round duty
uniform, it necessitates the reclassification of the departmental uniform classes. The following
will apply :
Class A :

Formal dress uniform. Consists of dress naval style black coat, naval style dress
black pants, black tie, short/long sleeve white shirt, collar brass.

Class B :

Formal duty uniform. Consists of blue/white short/long sleeve shirt, blue pants
(shift personnel)/black pants (Battalion Chiefs and 8 hour personnel), shift patch,
collar brass, department badge, black leather/web belt, Rocky oxford/leather boot.

Class C :

Regular duty uniform. Consists of grey/white golf shirt with department logo and
name embroidered on shirt, blue/black pants as stated in Class B uniform, black
leather/web belt, Rocky oxford/leather boot.

Class D :

Physical fitness/Station informal uniform. Consists of heavy weight
cotton/polyester heather grey tee shirt with department logo and “ACC FIRE –
RESCUE” silk screen printed, blue/black pants or red cotton/polyester shorts.
Red sweatpants and heather grey sweatshirt with department logo embroidered on
them are also approved as colder weather alternatives.

Tee shirts are provided to all Fire & Emergency Services Department employees for wearing during
appropriate and exercise programs. The following standards will be used for appropriate wear :

A)
B)
C)
D)
E)

During physical fitness time.
After 1600 hours on weekdays.
Anytime on weekends and holidays.
During specialized training.
While performing outside work activities (i.e. yard work, hydrant maintenance, hose
testing, etc.).
F) Under Class “C” shirts (Grey golf shirts) as part of the uniform.
G) Must change to Class “C” shirts if going out in public.
H) Prohibited during/at off duty, non Fire & Emergency Services Department functions.
Department tee shirts must be clean, unaltered (sleeves and collars not cut, etc.), no holes and
tucked into pants at all times (except while in P/T shorts or sweat pants).
Any member having a tee shirt that fits the above conditions must exchange it for a new one
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from the Assistant Chief of Operations or Suppression Administrative Secretary only.
It will be the responsibility of the Company Officers to see that these guidelines are followed and
not abused.

Other items approved for wear are : black baseball cap, blue/black Spiewak jacket, Port
Authority heavy/light weight blue/black jacket, Walls coveralls, blue/black Brigade wool
sweater, blue Job shirt, First Responder patch, EMT/Paramedic patch, American Flag patch or
Shift patch.
Shoes shall be black, plain toe, neatly shined, non-skid heels and soles. Material shall be leather
or patent leather. Athletic shoes or deviations are prohibited.
Belts shall be black “military” type with shined brass buckles or 1 inch black leather belt with
standard plain gold buckle.
When ordering name tags, you may use “Name Only” or “Name and Rank”. Approved rank
designations are as follows:
Chief
Assistant Chief
Battalion Chief
Fire Officer III or Captain
Fire Officer II or Lieutenant
Fire Officer I or Sergeant
Senior Firefighter or Corporal
Firefighter
Training Captain
Training Lieutenant
Fire Inspector
Vehicle Maintenance Supervisor
Fire Maintenance Technician
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Collar bars shall be worn as part of the Class B uniform and shall be gold in color. The following
shall designate each rank:
Firefighter / Vehicle Maintenance
Senior Firefighter
Fire Officer I/Fire Prevention Inspector
Fire Officer II/Sr. Fire Prevention Officer
Fire Officer III
Battalion Chief
Assistant Chief
Chief

-

FD
Two stripes
Three Stripes
1 Bugle
2 Bugles
3 Bugles
4 Bugles
5 Bugles

All personnel of this department are expected to adhere to the principals of neatness and
cleanliness while wearing his/her uniform and not to wear any part of the departmental uniform
while off duty.
All employees, upon separation are required to return all badges, insignias and property issued
during employment. Employees are also required to turn in all uniforms purchased during the
last twelve (12) months of employment. Intent of this policy is that no part of the Athens Clarke
County Fire Department uniform be worn outside of official duty.
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It is the policy of the Athens-Clarke County Fire & Emergency Services Department that no
personnel shall present a threat to his /her safety or the safety of others through his/her choice of
personal appearance. No hairstyle, facial hair, jewelry, or other accessory worn shall interfere
with the proper performance of duty or present a safety hazard.

All Fire & Emergency Services Department personnel with the exception of the Administrative
Assistant and Administrative Secretaries, will comply with the following regulations:
1. Hair shall be kept clean and neatly trimmed. When standing erect, the hair shall not
extend below the bottom of the collar. It shall not extend below the ear lobe, and shall
not touch the eyebrow on the forehead while on duty.
Afro Styles or bulky hairstyles are permitted, if the bulk of the hair does not exceed two
inches (2”) from the sides or back of the head. Hair shall not extend over three inches
(3”) on the top of the head.
Any hairstyle, which may be determined a “fad” or is unprofessional in appearance will
not be allowed. Hair color should be consistent with the natural color of humans.
Employees may not alter their hair to a color unsuitable to a professional organization.
At no time shall any hair be exposed beyond the cover of a Nomex hood during
firefighting operations or dangling as a hazard during other operations.
2. Sideburns shall be no lower than a line even with the bottom of the ear lobe and no wider
than 1.5 inches at the base.
3. No beards, chin whiskers, or goatees are permitted. Facial hair below the lip is permitted,
but shall not exceed ¼ inch in any dimension and must not breach the inner seal of the
SCBA face piece.
4. Mustaches must be kept neat and shall not breach the inner seal of the SCBA face piece,
and shall not extend more than 1 inch below the corners of the mouth.
5. All female firefighters may meet departmental guidelines by pinning the hair back at the
nape of the neck in a professional, neat manner. The hair shall not be of such length or
bulk that it prevents the uniform cap, hat, helmet, face piece, or any other equipment
from fitting securely and properly on or around the face, head, neck or shoulders.
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6. Cosmetics of conservative color and amount are permitted.
7. Fingernails must not project further than 1/8 inch from the end of the finger. Only clear
colors of nail polish are permitted.
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Suppression personnel are required to participate in a physical fitness activity at least one hour per
work day. The normal scheduled time is from 1600 hours until at least 1700 hours.
In 2006, administration agreed to allow flexibility in this schedule due to heat concerns in the
summer months. Alternate P.T. hours only apply from June through September.
During the summer, suppression personnel may workout in the a.m. hours. The actual times will be
flexible (to be determined by the Station Officer) with a 1 ½ hour maximum time frame, including
time for changing, showering etc. The Station Officer will also ensure that the following guidelines
are adhered to:

Station Officer MUST ensure that all their personnel participate in some form of
exercise during this time frame. (Exceptions: phone duty, light duty or other
assigned tasks by the Station Officer).
Watching television is NOT an option during this physical training time.
All personnel MUST wear approved departmental physical fitness clothing (I.e.
red shorts, grey tee shirts)
Station Officer MUST ensure that all scheduled details, events and other
departmental obligations are met on time.
Once physical fitness is finished, all personnel MUST return to their duty
uniform in a reasonable time frame.
Personnel may also continue to workout at 1600 hours. These changes are being made to
encourage all personnel to participate in outdoor activities, such as running, walking and
stretching. VOLLEYBALL AND BASKETBALL ARE NOT APPROVED ACTIVITIES FOR
THE A.M. HOURS.
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Due to past physical fitness injuries, the following is in effect to address an individual’s physical
fitness injury, rather than affect the entire stations ability to participate in the physical fitness
program.

1) Any individual injured during a specific physical fitness exercise must refrain from
participating in that particular exercise for a period of 30 days.
2) The second injury by an individual in the same exercise will require that individual
refrain from that exercise for 90 days.
3) After the third injury by the individual in the same exercise, the individual will no
longer be allowed to participate in that particular exercise.
4) This change in policy will allow other personnel at the station to continue their
exercise program without interruption.
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The Athens-Clarke County Fire & Emergency Services Department Burial Fund will include the
deaths of participating employees and the following family members:
A)
B)
C)
D)
E)
F)
G)

Employees’ Spouse
Employees’ Father
Employees’ Mother
Employees’ Children
Spouses’ Father
Spouses’ Mother
Spouses’ Children

If a multiple death occurs in one family, this program will consider this as one death and only
one collection will be made for that member.
The purpose of this fund is to help members offset any expenses incurred by a death in the
family.
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The Athens - County Fire and Emergency Services Department has adopted the National Incident
Management System (NIMS) as mandated by Homeland Security Presidential Directive -5,
Management of Domestic Incidents. NIMS compliance became effective October 1, 2006 in order for
Athens- Clarke County to be considered eligible to receive federal preparedness funding assistance in
FY 2007 and beyond.

This system will provide a consistent nationwide approach for Federal, State and local governments to
work effectively and efficiently together to prepare for, prevent, respond to and recover from
domestic incidents, regardless of cause, size or complexity.

The effective functioning of ACC Fire and Emergency Services Department at operating incidents
requires clear decisive actions on the part of the Incident Commander. This procedure identifies the
SOPs to be employed and the responsibilities for the command function and its associated duties
placed upon one individual at any time during the operation.

The Incident Commander is responsible for the Command function at all times. As the identity of
the Incident Commander changes through transfers of command procedures, the Command
responsibilities shift with the title. The term Command in this procedure refers to both the person
and the function.
Command procedures are designated to accomplish the following:
1.

Fix the responsibility for Command on a certain individual through a standard
identification system depending on arrival sequence of members, companies, and
officers.

2.

Ensure that strong, direct, and visible Command will be established as early as possible in
the operation.

3.

Establish an effective framework outlining the activities and responsibilities assigned to
Command.

4.

Provide a system for the orderly transfer of Command to subsequent arriving officers.
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Responsibilities assigned to Command include the following specific outcomes:
1. Provide for the safety and survival of all responders.
2. Protect, remove and provide care to any endangered customers.
3. Stabilization of incident problem.
4. Conservation of property and the environment during and after incident operations.
5. Provide short term services that stabilize the needs and that will begin to normalize the
customers’ lives.
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The first ACC Fire and Emergency Services unit or officer to arrive at the scene of a multiple unit
response shall assume Command and remain in command until relieved by a higher-ranking officer,
or until the incident is terminated.
INITIAL REPORT
The person assuming Command shall transmit a brief initial radio report including:
1.

The unit identification and arrival on the scene (address) confirming establishment of
command and the location of command (side ABCD).

2.

The building or incident description (size, construction, occupancy). 3.
Obvious incident conditions.

4.

The actions to be taken.

5

Any obvious safety concerns.

RADIO DESIGNATION
The radio designation "COMMAND" will be used with a brief description of the incident
location (i.e. "Prince Avenue Command"). This designation will not change through the
duration of the incident.
Command procedures are designated to offer a practical framework for field operations and to
effectively integrate the efforts of all members, officers, and companies. The time involved in
performing these functions at the beginning of a tactical operation should produce an on-going
timesaving more effective rescue and fire control outcome. An arriving officer assuming Command,
can quickly and efficiently perform the standard procedures, if they are well known to him/her. This
will facilitate an organized and orderly tactical operation and a more effective effort. This is
particularly important in more complex situations when Command must be transferred to a ranking
officer.
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Command is responsible for the following tasks as required by the circumstances of the situation.
INITIAL
1.
2.
3.
4.
5.

Assume an effective command position.
Transmit a brief initial radio report.
Rapidly evaluate situation (size-up).
Strategy development / incident action planning.
Assign units as required,

CONTINUING
Provide continuing overall command and progress reports until relieved by a ranking officer.
A)
B)
C)
D)

Assign groups/divisions
Review and evaluate deployment efforts and revise plan of action as needed.
Requests and assigns additional units as necessary.
Return companies to service and terminate "Command".

The first five tasks are initial Command responsibilities. The continuing responsibilities stay with
Command whether the initial officer remains in Command or Command is transferred to
subsequent arriving officers.
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In cases where the initial arriving officer is a Battalion Chief, his/her efforts should automatically be
directed towards establishing a Command Post and fulfilling the listed responsibilities. An initial
arriving Company Officer must decide on an appropriate commitment for his/her company. This will
usually fall into one of three general modes as listed below:
Nothing Showing (Investigating) Mode:
These situations generally require investigation by the first arriving engine and rescue while
holding staged companies at a distance. Normally the officer can go with his/her company to
check while utilizing his portable radio to continue command.
Fast Action Mode:
Situations which require immediate action to stabilize the situation, such as vehicle extrication/ quick
medical treatment, interior fires in residences, apartments, or small commercial occupancies, require
that the officer quickly decide how to commit his/her company. Where a company officer (hands on)
involvement is critical, he/she can take advantage of his/her portable radio to permit the necessary
involvement in the attack without neglecting command responsibilities. This mode should not last
more than a few moments and will end with one of the following:
1.
2.
3.

The situation is stabilized.
The 2nd Company/ Command officer arrives and command is transferred.
The Situation is not stabilized and the officer must establish a normal command position.

Command Mode:
Major events, hazardous material incident, tornadoes, large fires situations that require principal
command-such as situations by virtue of the size of the fire, the complexity/potential of the
occupancy or the possibility of extension require strong, direct, overall command from the outset. In
such cases, the officer will initially assume a command position and maintain that position until
relieved by a ranking officer.
While the Company Officer assuming command has a choice of modes and degrees of personal
involvement in the attack, he/she continues to be fully responsible for the identified tasks assigned to
the command function. In all cases, the initiative and judgment of the officer are of great importance.
The modes identified are not strict rules, but general guidelines to assist the officer in planning his/her
actions.
Review Date: 6/12/2007
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The first Fire and Emergency Services unit to arrive on the scene will assume and retain
command until relieved by a ranking officer within the following guidelines:
1.

The first arriving Battalion Chief will assume Command if he/she deems it necessary due
to the size or complexity of the situation.

2.

After the transfer of command procedures have been completed. The Battalion Chief will
assume Command of the incident. Upon the assumption of Command the Battalion Chiefs
shall establish a Command Post, announce the location of the Command Post and remain
in the Command Post until relieved by a superior officer, Once the situation is stabilized
Command can be delegated or passed.

3.

The assumption of Command is discretionary for the Fire Chief and Assistant Fire
Chiefs.
NOTE: This does not preclude the option of the first arriving Company Officer having
another Company Officer arriving with him/her or close behind take command. This may be
by pre-arrangement or may be necessitated by circumstances; in either case both parties shall
confirm it by radio.

Within the chain of command indicated above, the actual transfer of command will be regulated by
the following procedures:
I.

The arriving officer assuming Command will communicate with the officer being
relieved of Command by radio or preferably face-to-face on arrival.

2.

The officer being relieved will brief the officer assuming Command indicating the
following:
A.

General situation status or What do I have?

B.
C.

1)
Fire location, extent, conditions and extension.
2)
Effectiveness of control efforts.
Deployment and assignments of operating companies or What am I doing?
Appraisal of needs for additional resources at that time or What do I need?

Command officers should eliminate all unnecessary radio traffic while responding unless such
communications are required to ensure that Command functions are initiated and completed.

Review Date: 6/12/2007
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The arrival (in itself) of a Chief Officer on the fire ground does not mean Command has been
transferred to that officer. Command is transferred only when the outlined communication
functions have been completed.
The arrival (in itself) of a Chief Officer on the fire ground does not mean Command has been
transferred to that officer. Command is transferred only when the outlined communication
functions have been completed.
The response and arrival of a Battalion Chief on the fire ground should strengthen the overall
command function. All officers will exercise their Command prerogatives in a supportive
manner. This will help ensure the smooth transition, and an effective on-going function of
Command.
In cases where Command is effectively handling an incident and is completely aware of the
location and functioning of operating companies and the general status of the situation, it may
be desirable for that officer to continue as the Incident Commander. In such cases, the Chief
Officer may continue to stay at the scene and assume a supportive role as part of the
Command Staff such as Safety Officer, Public Information Officer or Liaison Officer. The
Battalion Chief also has the option to return to service if he/she wishes. In cases of complex
situations, the Chief Officer, upon arrival, will complete the transfer of command procedures
and assume command. The officer assuming command will utilize the officer being relieved
of command to best advantage.

COMMAND BOARDS AND TACTICAL WORKSHEET
When utilizing the Command Boards, it is important for them to be formatted to reflect the
Incident Command System. This allows the ICS organization to be systematically reviewed
by later responding command personnel.
The Tactical Worksheet is utilized to keep track of the incident organization and the various
task assignments being developed on the incident scene. Having a standard action checklist
and then recording these ongoing incident deployments can prove to be significant as incident
operations expand, change rapidly or become more complex.

Review Date: 6/12/2007
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Tactron Command Board and Unit Tag System.
All station officers will be responsible for making sure that their unit tag is loaded on a daily
basis with the tags of the personnel riding their unit. This shall be done at the beginning of the
shift at the same time the MDT log-in is performed.
Every employee will have a personnel tag; the tags will be located at their station on a clipboard
listed by shift. All off duty personnel tags should be on this board. These tags have the
employee’s name and their employee number on the tag. The tags are also color coded as to
rank.
White tags are for staff personnel.
Red tags are for Captains and Lieutenants.
Orange tags are for Sergeants.
Yellow tags are for Corporals and firefighters.
The unit tags should be loaded in a color code manner. Officer will be at the top, then the driver,
then the firefighters. In loading the unit tag this way a command officer would be able to see at a
glance when he is handed the unit tag on an incident if anybody on the unit is riding up.
All of the unit tags will be on the unit on the dash of the unit or on the glove box door of the unit.
These tags will be attached with Velcro. On arrival of your unit at an incident, you will pull the
unit tag and take it to the command unit.
Anybody working a duty assignment at another station should retrieve their personnel tag from
their stations off duty personnel clipboard and take the tag with them to be placed on that unit
tag.
The first arriving Company Officer that takes Command of the Incident should pull the Tactron
handheld Incident Control Board clipboard and start the call.
All responding units should bring their unit tags to the incident commander, and the incident
commander will place them on the Pass Program Velcro page of the clipboard. This page will
hold 6 unit tags and will help with unit assignments.
These boards have a China Marker and can be marked and then cleaned.
The Incident Check List needs to be completed with Command Functions, Incident Priorities, &
Basic Assignments.

INCIDENT COMMAND SYSTEM
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Command and Branch Management can also be listed on this board to assist the incident
commander with division and group assignments.
There is also a place to list Staging of units to include agency, unit type, unit I.D., unit leader’s
name, total personnel, time in, time out, & incident assignment.
This control board will be taken to the Battalion Command unit on arrival and information on the
control board can be transferred to the Tactron Command Center at that time.
The Tactron Incident Command Center gives the command officer in charge of an incident a
larger space to work. There are magnetic pieces to use rather than having to write all of the
information in by hand.

SECTION 30
FIRE GROUND OPERATIONS

STANDARD COMPANY
OPERATIONS
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Standard company operations assign basic incident functions and activities to the various
companies based upon the capability and characteristics of each type of unit.
Standard company operations assign major incident functions to the particular company who can
best accomplish the operation.
Standard company operations integrate the efforts of engine, ladder, and rescue companies to
achieve effective rescue, fire control, and property conservation.
Standard company operations increase the awareness and confidence of company members in the
standard performance of other companies operating at the incident.
Standard company operations reduce the amount and detail of orders required getting companies
into action at the incident.
The following items represent the standard operations that will normally be performed by engine,
ladder, rescue and hazardous materials companies and these basic functions will provide the
framework for field operations for these companies:

ENGINE COMPANY FUNCTIONS:
Call for EMS
Search, rescue, and treatment
Stretch hose lines and man backup lines
Pump hose lines (utilize water supply to best advantage) Operate nozzles
Rapid Intervention Crew
LADDER COMPANY FUNCTIONS:
Call for EMS
Search, rescue, and treatment Forcible entry
Raise ladders
Ventilate
Provide access/check fire extension
Utility control
Operate ladder pipes
Perform Salvage
Perform Overhaul
Extrication

STANDARD COMPANY
OPERATIONS
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RESCUE COMPANY FUNCTIONS:
Call for EMS
Search, rescue, and treatment - Rescue companies should communicate commitment and
location to Command and maintain a retrievable status for victim treatment.
Set up aid station for continuing medical treatment.
General firefighting duties as assigned by Command.
In Level I Staging situations, first arriving engine, ladder, and rescue companies will
automatically perform these functions as required unless ordered by Command; company will
advise Command of action they are taking.
Company officers will determine, based upon conditions, the priority of the functions (listed) for
their company unless otherwise ordered by Command.
This does not limit a company to only its listed functions. Every company will be expected to
perform all basic functions within the limits of their capability and it will be the on-going
responsibility of Command to integrate tasks and functions as required with the on-scene units.
In the absence (or delay) of ladder company response, Command should assign ladder functions
to an engine company: "Engine 21, perform ladder functions". In such cases, engine companies
will perform all ladder functions within the capability of their company.
The assignment of these basic operations to engine, ladder, and rescue companies represent a
standard fire ground plan for tactical operations designed to improve the effectiveness of all units
working together. This plan should in no way limit the initiative of any officer and should
enhance the decision making process of all officers by establishing a standard operational
framework.

STANDARD COMPANY
OPERATIONS
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Hazardous Materials Company Functions :

Call for EMS
Hazardous Materials Group Supervisor will establish the different operational or hazard control
zones for the incident (Hot, Warm and Cold zones)
Entry Control
Entry Team
Back Up Team
Research Team
Haz-Mat Safety Officer
Decontamination\
Environmental
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STAGING

The objective of the Staging procedure is to provide a standard system of initial placement for
responding apparatus, personnel and equipment prior to assignment at tactical incidents.
Effective utilization of this procedure:
Will prevent excessive apparatus congestion at the scene.
Will allow time for Command to evaluate conditions prior to assigning companies.
Places apparatus in an uncommitted location close to the immediate scene to facilitate more
effective assignment by Command.
Produces more effective communications by virtue of reducing radio traffic during the critical
initial stages of fire operations.
Allows Command to formulate and implement a plan without undue confusion and pressure.
Staging will involve two levels:

Level I and Level II.

LEVEL I – STAGING
This procedure will automatically apply to all multiple unit responses and will involve:
The first engine company will respond directly to the scene and will operate to best advantage.
The first rescue unit will go directly to the scene and place their apparatus in a location that will
provide maximum access for medical - rescue support and not impede the movements of
their units.
All other units (regardless of alarm) will stage in their direction of travel, uncommitted,
approximately one block from the scene until assigned by Command. Position providing a
maximum of possible tactical options with regard to access, direction of travel, water supply, etc.
should be selected.
All engine companies will pull pre-fire planning and reference immediate fire area.

STAGING
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Staged companies or units will, in normal response situations, report company designation,
standing by and their direction ("Engine 23 standing by South"). It may be necessary to be more
specific when reporting standby positions in extraordinary response situations. An
acknowledgement is not necessary from either Alarm Headquarters or Command. Staged
companies will stay off the air until orders are received from Command, unless they become
forgotten by Command; in such cases, after a reasonable amount of time, they will contact
Command and re-advise him/her of their standby status.
These staging procedures attempt to reduce routine traffic, but in no way should reduce effective
communications or the initiative of officers to communicate. If staged companies observe critical
tactical needs, they will advise Command of such critical conditions and their actions.
Companies should continue response to the scene until a company reports on the scene. When a
first arriving company reports on the scene, Level I Staging will begin within these guidelines.
If a company, which would normally be first due to the incident, is out of normal response area
and arrival order is uncertain, the officer of that company will give his/her location to
Communications. Communications will retransmit this information over the designated response
channel. Company officers will utilize radio communications to coordinate possible
simultaneous first arrival of two companies. It will be the on-going responsibility of
Communications to confirm the arrival of the first on-scene unit.
Pre-fire planning will identify exceptions to Level I Staging with regard to the special functions
that must be performed in that particular occupancy. In the absence of such tasks, regular Level I
Staging procedures will automatically apply.

STAGING
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LEVEL II - STAGING

Level II Staging will related to large, complex-type field situations (automatic on high-rise)
requiring an on-scene reserve of companies and will involve formal staging in an area designated
by Command. The Staging Area should be away from the Command Post and from the
emergency scene in order to provide adequate space for assembly and for safe and effective
apparatus movement. When Command announces a formal Staging Area, all responding
companies will report to and remain in the Staging Area until assigned. When going to Level II,
Command will formally announce: "Level II Staging" and will give approximate location of the
Staging Area. Level II Staging will automatically supersede Level I Staging; companies already
staged in Level I will remain in Level I until assigned.
Command may designate a Staging Area and Staging Officer who will be responsible for the
activities outlined in this directive. In the absence of such an assignment, the first Fire
Department officer to arrive at the Staging Area will automatically become the Staging Officer,
will notify Command of his/her arrival, and will assume command of the Staging Area.
Due to the limited number of ladder companies, if the first arriving officer is a ladder Captain
he/she will transfer Command of Staging to the first arriving Engine Company Captain. In cases
where the first Fire Department officer arrives with his/her company, he/she will assign his
company members to best advantage.
In some cases, Command may ask the Staging Officer to scout the best location for the Staging
Area and report back to Command.
The radio designation for the Staging Officer, Area, and function will be: "Staging". All
communications involving Staging will be between Staging and Command. All responding
companies will stay off the air, respond directly to the designated Staging Area, and report (in
person) to the Staging Officer. They will standby their unit with crew intact and warning lights
turned off.

STAGING
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When requested by Command, the Staging Officer will verbally assign companies to report to
specific sections telling them where and to whom to report. He/she will then advise Command of
the specific unit(s) assigned. The Operations Chief may then communicate directly with the
company by radio.
Staging will give Command periodic reports of available companies in Staging.
The Staging Officer will also be responsible for the following functions:
1. Coordinate with the Police Department to block streets, intersections and other access
required for the Staging Area.
2. Ensure that all apparatus is parked in an appropriate manner.
3. Maintain a log, of companies available in the Staging Area and inventory all specialized
equipment that might be required at the scene.
4. Review with Command what resources must be maintained in the Staging Area and
coordinates the request for these resources with Headquarters Communication.
5. To assume a position that is visible and accessible to incoming and staged companies.
This will be accomplished by leaving his/her red lights operating.
6. In some cases, the Staging Officer may have to indicate best direction of response and
routing for responding companies to get into the Staging Area.
Ambulances responding to incidents where Level II Staging has been established will be
dispatched to the Staging Area. The Staging Officer will acknowledge the arrival of the
ambulance with Communications and will give instructions to the ambulance personnel as
requested by Command.

STAGING
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A major medical emergency may require a separate Staging Area for ambulances. In such cases,
the Staging Officer will so designate and relay this information to Communications and
Command.
At some incidents, such as major medical emergency, it may be necessary to designate a parking
area for abandoned apparatus near the incident scene. This would be necessary when the Staging
Area is too far from the incident to facilitate hand carrying needed equipment to the incident site.
In such cases, the Staging Officer shall designate the parking site and instruct each company of
its location before they leave Staging. The parking area should be close enough to the incident
site to allow easy transfer of needed equipment to the scene. The parking area should in no way
impede necessary access for ambulances or other units to the incident area.
Unless otherwise instructed by Command, Staging will advise Command when the level of
resources in the Staging area is depleted to two engines and one ladder or less.
Command may instruct Staging to maintain a base level or resources until further advised. In
such circumstances, Staging will communicate directly with Communications to request
additional units.

DIVISIONS AND GROUPS
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Divisions and Groups
Division is a geographic location assignment responsible for all operations within a
defined area. Divisions are assigned clockwise around an outdoor incident with Division
A at the front (street address side) of the incident. In buildings, divisions are usually
identified by a floor or an area to which they are assigned: First floor is Division 1,
second floor is Division 2, etc. In a one story building, the entire interior may be defined
as a division (Interior Division).
Groups are functional assignments (Fire attack Group, Ventilation Group, Salvage
Group, Search & Rescue group). When their assignment function is completed, they are
available for reassignment. Divisions and Groups are both commanded by supervisors.
It is essential to understand that Divisions and Groups operate at the same command
level. Divisions do not work for Groups and Groups do not work for Divisions.
However, a Groups functional responsibility may cross established Division boundaries.
For example, a Ventilation Group may be working in the same area as the interior
Division. Once a specific assignment is given to a Group, the Division no longer is
responsible for that task, concentrating instead on all other tactical activities in that
geographic area.

DIVISIONS AND GROUPS
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Command should begin to assign Divisions/Groups based on the following factors:
1. When he/she forecasts a situation, which will eventually involve a number of, companies
beyond his capability to directly control. (In such cases, early recognition and section
assignments are critical.)
2. When he/she can no longer effectively cope with the number of companies currently
involved in the operation.
3. Companies are involved in complex interior operations.
4. Companies are operating from tactical positions over which the Command has little or no
control.
5. Situation is such that close company control is required: structural conditions, hazardous
materials, heavy fire load, marginal offensive situation, etc.
Divisions/Groups will be regulated by the following guidelines:
1. It will be the on-going responsibility of Command to assign Divisions/Groups as required
for effective fire ground operations; this assignment will related to both area sectorization
for firefighting Command and sectorization for specialized functions.
2. The number of companies assigned to a Division/Group will depend upon conditions
within that Division/Group. Command will maintain an awareness of the number of
companies operating within a Division/Group and the capability of that Division/Group
officer to effectively operate.
3. Directions/Locations (East Division/Group, North Division/Group, etc.) will designate
Divisions assigned to specific operating areas. In some cases landmarks may provide
better designations for operating Divisions (Roof Division, Interior Division, etc.). In
high-rise fires, Divisions will usually be indicated by floor numbers (Division 10,
indicates 10th floor).

DIVISIONS AND GROUPS
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Groups will be identified by the function (Salvage, Medical, etc.). Group officers will use the
Group designation in radio communications.
A Division/Group Officer can be Chief Officers, Company Officers, or any other Fire and
Emergency Services Department member designated by Command.
In some cases, a Division/Group Officer will be assigned to an area/function initially to evaluate
and report conditions and will advise Command of needed tasks and resources. A
Division/Group Officer may also be designated during the course of on-going operations. He/she
will receive his/her assignment and mission from Command along with assigned resources.
He/she will then proceed to his/her Division/Group, evaluate conditions, and assume command.
In many cases, the initial assignment may be given to the Company Officer as a basic tactical
position (rear, interior, roof, etc.). Command will indicate to such Officer that they will be
operating as both a Division/Group Supervisor and as an operating company. Command will, in
such cases, assign a Command Officer to relieve the Company Officer as Division/Group
Supervisor as quickly as possible. Regular Command transfer procedures will be followed in
transferring Division/Group Command.
Division/Group officers will be in command and control of all assigned operations within their
Division/Group. In accomplishing this, he/she will be responsible for the following:
1.
2.
3.
4.
5.
6.
7.

Monitor work progress
Redirect activities as necessary
Coordinate with related activities
Monitor welfare of assigned personnel
Request additional resources as needed
Communicate with Command as necessary
Reallocate resources within his/her Division/Group

DIVISIONS AND GROUPS
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Division/Group officer will keep Command informed of conditions in his/her Division/Group
through regular progress reports. He/she will advise Command immediately of significant
changes in conditions in his/her Division/Group, particularly those involving ability or inability
to complete mission, hazardous conditions, accidents, collapse, etc. Command allocates overall
scene resource and depends upon Division/Group officers to advise on the resource required
within that Division/Group.
When a company is assigned from Staging to an Operating Division/Group, the company will be
told to what Division/Group and which Division/Group Supervisor the assignment was made.
The Division/Group Supervisor will be informed which particular companies or units have been
assigned to him/her by Command. It is then the responsibility of the Division/Group Supervisor
to contact the company by radio to transmit any instructions on the specific action requested.
Division/Group Supervisors must be sufficiently mobile to be able to supervise the work of their
assigned companies. This may mean actually going into interior operating positions to monitor
progress while maintaining radio communications. The Division/Group Supervisor should be
readily identifiable and maintain a visible position as much as possible, but this does not mean
that he/she must stay away from operating positions.
A) The primary function of the Company Officer working within a Division/Group is to
direct the operations of his/her crew in performing assigned tasks. Company Officers will
advise their Division/Group Supervisor of work progress and if Company Officers
determine they need assistance on assigned work tasks, they will request such assistance
from the Division/Group Supervisor.
B) Companies assigned to a Division/Group will direct routine communications to their
Division/Group Supervisor and should utilize non radio modes whenever possible. This
does not preclude the use of radio communications within Divisions/Groups.
Division/Group Supervisors will conduct radio communications with Command and with
other Division/Group Supervisors.

DIVISIONS AND GROUPS
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Command can assign Divisions/Groups to perform the following standard functions:
Division
Subdividing the incident scene
Levels within Buildings

Group
Water Supply
Medical
Salvage and overhaul
Evacuation
Hazardous materials
Utilities Control
Rehabilitation
Lobby control
Stairway support

In addition to these, Command can set up special Groups to perform any other special functions
as required by the situation.

SECTION 40
TACTICAL GUIDELINES

FIREGROUND FACTORS
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Fireground factors offer a standard list of basic items. Command must consider in the evaluation
of tactical situations. This list should provide Command with a "checklist" of the basic items that
are involved in size-up, decision making, initiating action, review and revision on the fireground.
The effective Command Officer soon learns that he/she can only deal with a limited number of
factors of any kind on the fireground. Within the framework of that limitation, the identification
of the critical factors is extremely important. All the factors are not critical in any one tactical
situation. Command must identify the critical fireground factors that are present in each tactical
situation - the list of factors offers a framework for that process.
A)

Many times we begin operations before adequately considering the critical fireground
factors. Size-up is a conscious process involving the very rapid but deliberate
consideration of the critical factors and the development of a rational plan of attack based
on those conditions. Attack is many times an instinctive action oriented process that
involves taking the shortest and quickest route directly to the fire. Action feels good in
fireground situations while thinking delays action; and beware of non-thinking attack
situations and non-thinking attackers.

B)

Fireground factors represent an array of items that are dynamic during the entire
fireground process, and the relative importance of each factor necessarily changes
throughout that time frame. Command must continually deal with these changes and base
decisions on factor information that is timely and current. Beware of developing an initial
plan of attack and sticking to that same initial plan throughout the fire, even though
conditions continue to change. Effective fire operations require attack plan revisions that
continually reconsider fireground factors based upon information feedback.

C)

In critical fire situations, Command may develop an initial plan and initiate an attack
based on an incomplete evaluation of fireground factors. In such cases, he/she must
continue throughout the operation to improve the information he/she bases his/her
decisions upon. He/she will seldom operate with complete information during initial
operations.

D)

The effective management of each fireground factor requires Command to apply a
somewhat different form of information management (visual, reckon, preplan) to that
factor. This is particularly true between the major categories of factors. Command must
link the best way to deal with each factor to that factor.

FIREGROUND FACTORS

E)
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Most tactical situations represent a complex problem with regard to how Command deals
with fireground factor information. There are factors that can be determined from his/her
operating position on the outside of the structure and other factors that can only be
determined from other operating positions - both outside and inside the structure.
Fireground intelligence available to Command is developed utilizing an overlapping
variety of these information factors and forms. These forms of information revolve
around the three following basic factors:
1.

Visual Factors - These factors include those obvious to visual observation and
those absorbed subconsciously. This visual information is categorized as the type
that can normally be gained by actually looking at a tactical situation from the
outside. This form of intelligence involves the perceptive capability of Command.

2.

Reconnaissance Factors - These factors include information that is not visually
available to Command from his/her position on the outside of a tactical situation
and must be gained by actually sending someone to check-out, go-see, look-up,
research, advise, call, go-find, etc. This generally involves Command making a
specific assignment and then receiving an information oriented report.

3.

Preplanning and Familiarity Factors - These factors include the intelligence
that is gained from formal pre-fire planning and by general informal
familiarization activities. Such intelligence increases the information initially
available to Command from the OUTSIDE of a tactical situation. This
information arms Command with intelligence that he/she would normally have to
assign as a Reconnaissance Factor to do without.

FIREGROUND FACTORS

F)
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Building
1. Size
2. Interior arrangement/access (stairs, halls, elevators)
3. Construction type
4. Age
5. Condition - faults/weaknesses
6. Value
7. Compartmentation/separation
8. Vertical-horizontal openings, shafts, channels
9. Outside openings - doors and windows/degree of security
10. Utility characteristics (hazards/controls)
11. Concealed spaces/attic characteristics
12. Exterior access
13. Effect the fire has had on the structure (at this point)
14. Time projection on continuing fire effect on building

G)

Fire
1. Size
2. Extent (% of structure involved)
3. Location
4. Stage (inception --- flashover)
5. Direction of travel (most dangerous)
6. Time of involvement
7. Type of, amount of, material involved - structure/interior/finish/contents/everything
8. Type and amount of material left to burn
9. Product of combustion liberation

FIREGROUND FACTORS

H)
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Occupancy
1. Specific occupancy
2. Type-group (business, mercantile, public assembly, institutional, residential,
hazardous, industrial, storage, school)
3. Value characteristics associated with occupancy
4. Fire load (size, nature)
5. Status (open, closed, occupied, vacant, abandoned, under construction)
6. Occupancy associated characteristics/hazards
7. Type of contents (based on occupancy)
8. Time - as it affects occupancy use
9. Property conservation profile/susceptibility of contents to damage/need for salvage
10. Moral hazard

I)

Life Hazard
1. Number of occupants
2. Location of occupants (in relation to the fire)
3. Condition of occupants (by virtue of fire exposure)
4. Incapacity's of occupants
5. Commitment required for search and rescue (men, equipment, and command)
6. Fire control required for search and rescue
7. Needs for EMS
8. Time estimate of fire effect on victims
9. Exposure of spectators/control of spectators
10. Hazards to fire personnel
11. Access rescue forces have to victims
12. Characteristics of escape routes/avenues of escape (type, safety, fire conditions, etc.)

J)

Arrangement
1. Access, arrangement, and distance of external exposure
2. Combustibility of exposures
3. Access, arrangement, and nature of internal exposures
4. Severity and urgency of exposures (fire effect)
5. Value of exposures
6. Most dangerous direction - avenue of spread
7. Time estimate of fire effect on exposures (internal and external)
8. Obstructions to operations
9. Capability/limitations on apparatus movement and use

FIREGROUND FACTORS

K)
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Resources
1. Manpower and equipment on scene
2. Manpower and equipment responding
3. Manpower and equipment available in reserve
4. Estimate of response time for men/women and equipment
5. Condition of men/women and equipment
6. Capability and willingness of personnel
7. Capability of commanders
8. Nature of command systems available to Command
9. Number of location of hydrants
10. Supplemental water sources
11. Adequacy of water supply
12. Built-in private fire protection (sprinkler, standpipe, alarms)
13. Outside agency resource and response time

L)

Other Factors/Conditions
1. Time of day/night
2. Day of week
3. Season
4. Special hazards by virtue of holidays and special events
5. Weather (wind, rain, heat, cold, humid, visibility)
6. Traffic conditions
7. Social conditions (strike, riot, mob, rock festival)

TACTICAL PRIORITIES
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Tactical priorities identify the four separate tactical functions that must be completed in order to
stabilize any fire situation - these priorities also establish the order in which these basic
fireground functions must be performed.
These functions should be regarded as separate, yet inter-related, activities that must be dealt
with in order. Command cannot proceed on to the next priority until the current function
objective has been completed.
Basic tactical priorities are as follows:
1. Rescue
2. Fire Control
3. Property Conservation
4. Customer Stabilization
A)

Rescue = The activities required to protect occupants, remove those who are threatened,
and to treat the injured.

B)

Fire Control = The activities required to stop the forward progress of the fire and to
bring the fire under control.

C)

Property Conservation = The activities required to stop or reduce additional loss to
property.

D)

Customer Stabilization = The activities that are provided to assist the customer in their
recovery and return to normal life conditions.

The objectives of each priority are reflected in the following bench marks of completion:
1. Rescue - primary search (all clear)
2. Fire Control – (under control)
3. Property Conservation – (loss stopped)
4. Customer Stabilization – (customer stabilized)
All four tactical priorities require somewhat different tactical approaches from both a command
and an operational standpoint.

TACTICAL PRIORITIES
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While Command must satisfy the objective of each function in its priority order, he/she must, in
many cases, overlap and "mix" the activities of each to achieve the current benchmark. Notable
examples are the frequent need to achieve interior tenability with active/extensive fire control
efforts before getting on with primary search, or the need to initiate salvage operations while
active fire control efforts are being extended.

RESCUE
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It is standard operating procedure to extend a primary search in all involved and exposed
occupancies that can be entered. Command must structure initial operations around the
completion of the primary search. Primary search means companies have quickly gone through
all effected areas and verified the removal and/or safety of all occupants.
Time is the critical factor in the primary search process. Successful primary search operations
must necessarily be extended quickly and during initial fire stages.
A)

The rescue functions that follow lengthy fire control activities will be regarded tactically
as presenting a secondary search. Secondary search means that companies thoroughly
search the interior of the fire area after initial fire control and ventilation activities have
been completed. Different companies should preferably complete secondary search than
those involved in primary search activities. Thoroughness, rather than time, is the critical
factor in secondary search.

B)

The stage of the fire becomes a critical factor that affects the rescue approach developed
b Command. The following items outline the basic Command approach to fire stages:
1. In nothing showing situations or in very minor fire cases that clearly pose no life
hazard, Command must structure a rapid interior search and report "ALL CLEAR."
(The interior search for victims will also verify no fire.)
2. In smoke showing and working fire situations, fire control efforts must be extended
simultaneously with rescue operations in order to gain entry and control interior
access to complete [primary search. In such cases, Command and operating
companies must be aware the operation is in a rescue mode until primary search is
complete, regardless of the fire control required. In working fire situations, primary
search must be followed by a secondary search.
3. In case of fully involved buildings or sections of buildings, immediate entry and
primary search activities become impossible and survival of occupants is improbable.
Command must initially report fully involved conditions and that he/she will not
report all clear. As quickly as fire control is achieved, Command must structure what
is in effect a secondary search for victims.

C)

Command and operating companies cannot depend upon reports from spectators to
determine status of victims. Control forces should utilize reports as to the locations;
number and condition of victims as supporting primary search efforts and must extend
and complete a primary search wherever entry is possible.

RESCUE

D)
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Command must consider the following factors in developing a basic rescue size-up:
1. - Number,,location and condition of victims
2. - Effect the fire has on victims
3. - Capability of the control forces to enter the building, remove/protect victims and
control fire

E)

Command must make the basic rescue decision:
1. - Do we remove victims from fire, or
2. - Do we remove the fire from the victims?

F)

Command must realistically evaluate the manpower required to actually remove victims
and then treat the fire-affected bodies. In cases involving such multiple victims,
Command must call for the timely response of adequate resources and quickly develop an
organization that will both stabilize the fire and provide for the removal and treatment of
the occupants.

G)

Rescue efforts should be extended in the following order:
1. - Most severely threatened
2. - The largest number (groups)
3. - The remainder of the fire area
4. - The exposed areas

H)

Command must make specific primary search assignments to companies to cover specific
areas of large-complex occupancies and maintain on-going control of such companies
until the entire area is searched. When primary search companies encounter and remove
victims, Command must assign other companies to continue to cover the interior
positions vacated by those companies.

I)

All initial attach efforts must be directed toward supporting rescue efforts and hose lines
must be placed in a manner to control interior access, confine the fire, and protect
avenues of escape. Hose line placement becomes a critical factor in these cases and
Command and all operating companies must realize that the operation is in a rescue
mode. It may be necessary to operate in a manner that writes-off the structure in order to
buy rescue time.

RESCUE
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J)

Normal means of interior access (stairs, halls, interior public areas, etc.) should be
utilized to remove victims whenever possible. Secondary means of rescue (platforms,
ladders, fire escapes, helicopters, etc.) must be utilized in their order of effectiveness.

K)

Command must structure treatment of victims after removal. Multiple victims should be
removed to one location for more effective treatment. Command should coordinate and
utilize EMS capability wherever available and assign treatment companies as required to
an exterior triage area.

L)

Once the primary search has been completed and an ALL CLEAR transmitted, Command
must maintain control of access to the fire area; beware of occupants (and others) reentering the building.

M)

The most urgent reason for calling additional alarms is for the purpose of covering life
safety -- Command must develop a realistic (and pessimistic) rescue size-up as early as
possible.

N)

The term "Search and Rescue" should be used when structuring a primary search over the
radio; "All Clear" should be used only as a completion report.

FIRE CONTROL
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It is standard operating procedure to attempt to stabilize fire conditions by extending WHENEVER
POSSIBLE, an aggressive well-placed and adequate offensive interior fire attack effort, and to
support that aggressive attack with whatever resource and action is required to reduce fire extension
and to bring the fire under control.
A critical Command decision (both initial and on going) relates to the offensive/defensive mode of the
situation:
A)
Offensive Strategy - Interior attack and related support directed toward quickly bringing the
fire under control.
B)
Defensive Strategy - Exterior attack directed to first reduce fire extension and then bring the
fire under control.
Command must define offensive/defensive mode based upon:
1. Fire extent
2. Structural conditions
3. Entry capability
4. Ventilation profile
5. Rescue ability of occupants
6. Resources
BASIC OFFENSIVE PLAN:
1.
2.
3.
4.
5.
6.
7.

Take Command
First line – fast, aggressive interior attack
Provide support activities
Do primary search
Second line – back-up first/cover rear
Pump water
Quickly evaluate success and react

BASIC DEFENSIVE PLAN:
1.
2.
3.
4.
5.
6.
7.
8.

Take Command
Evaluate fire spread/write-off lost property
Identify key tactical positions
Prioritize fire streams
Provide big, well placed streams
Pump water
Quick determination on additional resource
Surround and drown

FIRE CONTROL
OFFENSIVE OPERATIONS
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Many times offensive/defensive conditions are clear cut and Command can quickly develop a
decision that relates to that mode. In other cases, the situation is marginal and Command must
initiate an offensive interior attack, while setting up defensive positions on the exterior. The
effect of the interior attack must be evaluated and the attack abandoned if necessary. Mode
changes can develop almost instantly or can take virtually all night; Command must be aware
and responsive to such mode changes.
Command must consider the most dangerous direction and avenues of fire extension particularly
as it affects rescue activities, confinement efforts, and exposure protection. He/she must then
allocate resources based upon this fire-spread evaluation.
A)

In some cases, the most effective tactical analysis involves an evaluation of what is not
burning rather than what is actually on fire. The unburned portion represents where the
fire is going and should establish the framework for fire control requirements.

B)

Offensive fires should be fought from the INTERIOR-UNBURNED SIDE (interior
capability is the principal offensive strategy factor).

C)

Initial attack efforts must be directed toward supporting primary search - first attack must
go between the victims and the fire and protect avenues of escape.

D)

Determine fire location and extent before starting fire operations (as far as possible). Do
not operate fire streams into smoke.

E)

Command cannot lose sight of the very simple and basic fireground reality that at some
point the fire forces must engage the fire and fight. Command must structure whatever
operations are required to PUT WATER ON THE FIRE. The rescue/fire
control/extension/exposure problem is solved in the majority of cases by a fast, strong,
well placed attack.

F)

Effective fire control requires that water be applied directly on the fire or directly into the
fire area. (Fire streams can be bounced off roofs and operated into smoke all night and
the fire will progress until it runs out of fuel.) Command must establish an attack plan
that overpowers the fire with actual water application.

G)

Where fires involve concealed spaces (attics, ceiling areas, construction voids, etc.) it
becomes very important that ladder companies open-up and engine companies operate
fire streams into such areas. Early identification and response to concealed space fires can
save the structure. Officers who hesitate to open-up because they don't want to beat up
the building many times must attempt an hour later to hold the fire to the neighborhood of

FIRE CONTROL
OFFENSIVE OPERATIONS
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origin.
H)

Command must consider 7 sides of the fire: front, back sides, top, bottom, and interior.

I)

Where the fire is sizeable, establish a safe and remote position to begin operations from then move in on the fire.

J)

The basic variables relating to attack operations involve:
1.
2.
3.

Location/position of attack
Size of attack
Support functions

Command develops an effective attack through the management of these factors.
K)

Time becomes an extremely important factor with regard to attack operations. The bigger
the attack, the longer it takes to get it going; the more interior the attack is positioned, the
longer it takes. Command must balance and integrate attack size and position with fire
conditions and his/her resources.

L)

Tactical realities many times require that pure placement principles be violated. Such
violations generally relate to the factor of time vs. pure placement. When such principles
are violated, Command must implement back-up action to cover the "uncovered" area(s).

M)

Lacking direction, when fire is showing, companies will many times lay hose and put
water on the fire utilizing the fastest, shortest, most direct route. This process is called
the “candle moth” syndrome – everyone wants to go to the flame.

N)

Attack from the burned side generally will drive the fire, smoke and heat back into the
building and the interior fire control forces out of the building.

O)

The fastest place to put water on the fire is generally from the outside at the point where
the fire is burning out of the building - the very worst application point most of the time.

P)

When fire is burning out of a building and not affecting exposures, let it burn out, and
extend an interior attack from the unburned side. It is usually venting in the proper
direction. It requires discipline on the part of control forces to do so and not submit to
"candle moth" temptations.

FIRE CONTROL
OFFENSIVE OPERATIONS
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Q)

Command must develop a fire control plan of attack that first stops the forward progress
of the fire and then brings the fire under control. In large complex fires, Command will
not immediately have adequate resources to accomplish all of the attack needs he/she
faces - at that point, he/she must prioritize attack efforts, act as a resource allocate and
determine the response he/she will eventually require. Accurate forecasting of conditions
by Command becomes critical during this initial evaluation process.

R)

Command must develop critical decisions that relate to cut-off points and must approach
fire spread determinations with pessimism, It takes a certain amount of time to "get
water" and the fire continues to burn while the attack gets set up. Command must
consider where the fire will be when attack efforts are ready to actually go into operation;
if he/she misjudges, the fire may burn past his/her attack/cut-off position. Don't play
"catch up" with a fire that is burning through a building: project your set-up time, writeoff lost property and get ahead of the fire. Set up adequately and overpower it.

S)

Don't put water into burned property, particularly where there is unburned property left to
burn. Many fire streams are directed into property that is already lost, many times at the
expense of exposed unburned property. Write-off property that is already lost and go on
to protect exposed property based on the most dangerous direction of spread. Do not
continue to operate in positions that are essentially lost.

FIRE CONTROL
DEFENSIVE OPERATIONS
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The decision to operate in a defensive mode indicates that the offensive attack strategy has been
abandoned for reasons of personnel safety, and the involved structure has been conceded as lost
(written off).
ALWAYS KEEP ONE IMPORTANT FACTOR IN MIND :
BIG FIRE - BIG WATER
A)

The announcement of a change to a defensive mode will be made and all personnel will
withdraw from the structure and maintain a safe perimeter. Officers will account for the
safety of all personnel.

B)

Interior lines will be withdrawn (or abandoned if necessary) and repositioned when changing
to a defensive mode. Lines should not be operated directly into doorways or windows
but should be backed away to positions, which will protect exposures.

C)

All exposures, both immediate and anticipated, must be identified and covered. The first priority
in defensive operations is to protect exposures.
The second priority may be to knock down the main body of fire. This may assist in
the protection of exposures but does not replace it as a first priority.

D)

Master streams are generally the most effective tactic to be employed in defensive operations. Fir
tactical purposes, a standard master stream flow of 750 gpm should be the guideline.
Adjustments may be made upward or downward from this figure, but it is very significant
in the initial deployment of master streams.

E)

When the exposure is severe and water is limited, the most effective tactic is to put the water
on the exposure.

F)

Once exposure coverage is established, attention may be directed to knocking down the main
body of fire and thermal-column cooling.

G)

Fire under control means the forward progress of the fire has been stopped and the remaining
fire can be extinguished with the on-scene resources; it does not mean the fire is completely out.

PROPERTY CONSERVATION
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It is standard procedure to commit whatever fireground resource is required to reduce property
loss to an absolute minimum The activities that relate to effective property conservation require
the same early and on-going command functions and aggressive action as both rescue and fire
control. All members are expected to perform in a manner that continually reduces loss during
fire operations.
A)

When the fire is out, shut down the fire streams. Early recognition that the forward
progress of the fire has been stopped is an important element in reducing loss. The earlier
the salvage operations being, the smaller the loss.

B)

When basic fire control has been achieved, Command must commit and direct companies
into "stop loss" activities; such activities generally include:
1.
2.
3.
4.
5.

Evaluating damage to overall fire area.
Evaluating the salvage value of various areas.
Evaluate the men/women and equipment that will be required.
Committing the required companies to salvage functions.
Reducing hose lines from fire control functions to salvage functions.

C)

In cases where there is an overlapping need for both fire control and salvage to be
performed simultaneously and where initial alarm companies are involved in firefighting
while salvage remains undone, call additional alarms and commit greater alarm
companies to salvage functions.

D)

Commit the same overall and Group command resource to property conservation
activities as were devoted to rescue and fire control.

E)

Be aware that personnel involved in rescue and fire control operations are generally
fatigued by the time property conservation functions must be completed - this can result
in sloppy work and many injuries. Evaluate the condition of personnel and replace with
fresh troops if needed.

F)

Prompt fireground lighting, both interior and exterior, reduces fire loss and increases
safety.

G)

The provision of salvage functions must be integrated into the cause determination phase.
When fire control becomes stable, back fire control companies out and let fire
investigators develop a plan. Beware of personnel who want to quickly shovel out the
interior and go home - they will generally shovel out the evidence with the debris.

PROPERTY CONSERVATION

ATHENS-CLARKE COUNTY
FIRE AND EMERGENCY SERVICES
DEPARTMENT
STANDARD OPERATING PROCEDURES
S E CT IO N 40
40 .2 0 . C
PAGE 2 of 2

H)

Much of the property conservation of profile of a building can be identified during prefire planning activities. Command must consider this profile in developing and extending
a plan of attack.

I)

Most fire personnel are more attracted to active fire attack functions than to the less
active operations that relate to property conservation - simply, most firefighters would
rather operate nozzles than throw salvage covers. Command must integrate this
awareness into specific company assignments and structure effective follow-up to insure
minimum property loss.

CUSTOMER STABILIZATION
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Customer stabilization involves providing services or support to assist the customer in their recovery.
How we take care of Mrs. Jane Q. Public's home, pets, and personal possessions leaves a lasting
memory of us, and of the services we provide. An excellent service that we can provide is to give the
after the fire brochure to our customers. This brochure will aid with information and resources such as
the American Red Cross and other local community assistance agencies. This is a great way to provide
for some of the immediate, short and long term needs. For example ( food, clothing, shelter, counseling
and a variety of other supports).
American Red Cross (706) 353-1645 Immediate needs, food, clothing, shelter
Salvation Army (706) 543-5350 Medium range needs, food, clothing, shelter
Community Connection of Northeast Georgia dial (211) or (706) 353-1313 Medium range
needs, food, clothing, shelter

FIRE STREAM MANAGEMENT
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The following items represent an index of the tactical effectiveness of hose lines:
Size
Placement
Speed
Mobility
Supply
These factors also represent the options involved in fire stream management:
A)

Hose lines should be advanced inside fire buildings in order to control access to halls,
stairways, or other vertical and horizontal channels through which people and fire may
travel.
Basic hose lines placement:
1.
2.
3.
4.
5.

The first stream is placed between the fire and persons endangered by it.
When no life is endangered, the first stream is placed between the fire and the
most severe exposure.
Second line is taken to secondary means of egress (always bear in mind the
presence of men/women opposite the second line).
Succeeding lines to cover other critical areas.
Whenever possible, position hose lines in a manner and direction that assists
rescue activities, supports confinement, and protects exposures.

B)

It is the responsibility of each engine company to provide its own uninterrupted, adequate
supply of water. "Provide" in this case does not mean they must necessarily lay the line
or that they must pump it. It is their responsibility to get water into their pump, by
whatever means are appropriate.

C)

Hose line judgments generally involve the trade-off of time versus pure tactical
placement; if a tactical placement principle is violated, back-up action must be taken.

D)

Use the size of hose line that will eventually be required from the beginning; if you need
a big line, provide it from the outset. If there is any doubt from the beginning, go to the
next size hose line.

E)

When you make a decision on what size fire stream to apply, select the size that is
actually required. Beware of automatically going for the size you use most often; or the
size that is fastest/easiest - we tend to rely on one size of fire stream.

FIRE STREAM MANAGEMENT
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F)

When you change commitment from offensive to defensive and pull hand lines out of the
fire building, do not continue to operate them as hand lines - convert them to exterior
master streams. Give priority to water supply and application. The operating positions of
such streams must also be evaluated - do not continue to operate into burned property.

G)

Fire control forces must consider the characteristics of fire streams:
1.
2.
3.
4.
5.
6.

Solid Stream: More penetration, reach and striking power - less conversion
Fog: More gross heat absorption/expansion, low reach
1 ½” Lines: Fast, mobile, low volume
1 ¾” Lines: Fast, mobile, adjustable volume (automatic nozzle)
2 ½” Lines: Big water, big knockdown, slow/immobile
Master Streams: Mostly stationary, slow to set up - maximum water

Choose the proper nozzle and stream for the task.
H)

Offensive attack activities must be highly mobile - as their movement slows down, they
necessarily become more defensive in nature and effect. Many times effective offensive
operations are referred to as "aggressive": fast, active, vigorous, energetic, bold, forward,
assertive.

I)

Offensive attack positions should achieve an effect on the fire quickly - consequently,
back-up judgments should also be developed quickly. If you apply water to an offensive
attack position and the fire does not go out - react: back it up or move on.

J)

Beware of hose lines that have been operated in the same place for long periods. Fire
conditions change during the course of fire operations (most things will only burn for a
limited time) and the effect of hose line operation must be continually evaluated. If the
operation of such lines becomes ineffective, move, adjust, or redeploy them.

K)

Beware of the limitations of operating nozzles through holes. The mobility of such
streams is necessarily limited and it is generally difficult to evaluate the effectiveness of
such streams. Sometimes you must breach walls, floors etc. to operate - realize the
limitations of such situations.

L)

Consider that hose lines pump as much air as they pump water (particularly for streams).
Think of them as fans when making line placement judgments and use the fan
characteristics in a manner that provides for confinement and reduces loss. When
entering basement fire(s) do not open nozzles until you can see and are near the fire - do
not use fog streams in basement fires.

FIRE STREAM MANAGEMENT
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M)

If you commit attack crews to inside operations, do not operate exterior streams into the
same building - particularly ladder pipes. Do not combine interior and exterior attacks in
the same building. It may be necessary to coordinate pulling crews out of the building
while an exterior heavy stream knockdown is made. Know when to shut down nozzles many times continuing operations of large streams prevents entry and complete
extinguishment.

N)

Do not operate fire streams into smoke - fire locations must be determined before water
can be effectively applied.

O)

If you use exterior stream, use a big one. Straight bore tips provide better penetration for
heavy streams.

P)

Hand line companies should not engage in laying any more hose than they require
operating their own lines except for standard multiple line evolutions.

Q)

The more pumped water, the higher the overall attacks capability.

R)

Maintain control of key hydrants - be certain that pumpers are assigned to such key
hydrants to provide most effective fire stream operation. Beware of numerous un-pumped
hydrant supply lines instead of fewer pumped lines.

S)

Have attack lines ready during forcible entry operations. Attack crews should be fully
protected and supervised before forcible entry is effected.

T)

Company officers must assume responsibility for the effectiveness of their fire streams.
Therefore, they must maintain an awareness of where fire streams are going and their
effect and report the general operational characteristics back to
Division/Group/Command.

U)

Ladder pipes are particularly useful and effective when operated on large open-type fires.
A good general rule is that you have in effect written off the building (or portion) when
you initiate ladder pipe operations, and you are essentially in a defensive mode.
Ground crews should be advised before ladder pipes go into operation.

FIRE STREAM MANAGEMENT
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V)

Do not apply water to the outside of a roof and think you are extinguishing the fire. Such
water application may offer effective exposure protection; but if part of the roof is intact,
it will shed water just like it was built to do and will prevent water from reaching the seat
of the fire. This is particularly true of ladder pipe operations.

W)

Do not operate fire streams down ventilation holes during offensive operations.

X)

On the fireground, everyone wants to hold a line of their own - be careful who has water
from the standpoint of type of company, position, and function.

APPARATUS PLACEMENT
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Apparatus function should regulate placement. Many times we reverse this rule by virtue of poor
placement, limiting he options or eliminating functions we can assign to that unit.
Firefighters operate with a natural inclination to drive apparatus as close to the fire as possible.
Many times this results in positioning of rigs that is both dysfunctional and dangerous. The
placement of all apparatus on the fireground should be a reflection of one of the following:
1.
2.
3.
4.

A standard operational procedure for first arriving companies
A pre-arranged staging procedure
A direct order from Command
A conscious decision on the part of the officer assigned to that apparatus based on
existing or predictable conditions

Effective apparatus placement must begin with the arrival of first units. The placement of the
initial arriving engine, ladder, and rescue should be based upon initial size-up and general
conditions upon arrival. First arriving companies should place themselves to maximum
advantage and go to work; later arriving units should place themselves in a manner that builds on
the initial plan and allows for expansion of the operation.
A)

Avoid bumper to bumper placement on the fireground. Do not drive all fire apparatus
directly to the fire. Later arriving companies should hold positions, stage a minimum of
one block short of the immediate fire area, and remain uncommitted until ordered into
action by Command. Company officers should select standby positions with a maximum
of tactical options.

B)

In some large, complex, and lengthy fireground operations additional alarm companies
should be staged together in one location under the command of a Staging Officer
consistent with Level II Staging Procedures. Under these procedures, Command
communicates directly with the Staging Officer for the additional resource required on
the fireground.

C)

Command must maintain awareness that access equals tactical options and that the
immediate fire area can quickly become congested with apparatus. He/she must regard
apparatus on the fireground in two categories:
1. Apparatus that is working
2. Apparatus that is parked
Apparatus that is not working should be left in the Staging Area.

APPARATUS PLACEMENT
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D)

Command, Divisions/Groups, and all operating units should attempt to maintain an
access lane down the center of streets wherever possible.

E)

Think of fire apparatus as an expensive exposure: position working apparatus in a manner
that considers the extent and location of the fire and a pessimistic evaluation of fire
spread and building failure. Anticipate the heat, which may be released with structural
collapse. Apparatus should generally be positioned at least 30 ft. away from involved
buildings, even with nothing showing. Greater distances are indicated in many situations.

F)

Beware of putting fire apparatus in places where it cannot be repositioned easily and
quickly - particularly operating positions with only one way in and out: i.e. yards, alleys,
driveways, etc.

G)

Beware of overhead power lines when positioning apparatus. Do not park where lines
may fall.

H)

If apparatus does become endangered, operate lines between it and the fire while you
reposition it. When you do move it - move it to a position that is safe. It is dysfunctional
to move an apparatus several times throughout the progress of a fire.

I)

Take maximum advantage of good operating positions and "build" the capability of units
assigned to these effective positions. Initial arriving pumpers should be placed in "key"
positions. These positions should offer maximum fire attack access to the fire area and be
supplied with large diameter pumped supply lines as quickly as possible. Subsequent
arriving companies can operate the hose lines from this apparatus. Place these "key"
companies first - before they are "buried" by later arriving units.

J)

Key tactical positions should be identified and engines placed in those locations with a
strong water supply. The water supply should be adequate to supply a variety of hand
lines, master streams, or devices.

K)

Hydrants located closest to the fire area should be regarded as "key" hydrants. Large
diameter streamer hook-ups of big pumpers take maximum advantage of such hydrants
and facilitates pumping multiple lines. Do not take away the capability of such hydrants
with single un-pumped hydrant lines.

L)

Position pumpers on "key" hydrants before tying up secondary hydrants that require
longer hose lays. Pumpers at key hydrants can supply water to two or more pumpers in
forward positions.

APPARATUS PLACEMENT
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M)

Take advantage of the equipment on apparatus already in the fire area instead of bringing
in more units. Connect extra lines to pumpers that already have a good supply line.

N)

Do not hook-up to hydrants so close to the fire building that structural failure or fire
extension will jeopardize the apparatus.

O)

Fire hose (particularly large diameter) soon limits the general access as the fireground
operation gets older. Command must get apparatus well placed in key positions. Lines
should be laid with attention to the access problems they present. Try to lay lines on the
same side of the street as hydrant and cross over near the fire.

P)

When the aerial ladder is not needed for upper level access or rescue, spot apparatus in a
position that would provide an effective position for ladder pipe operation if the fire goes
to a defensive mode. Ladder officers must consider extent and location of fire, most
dangerous direction of spread, confinement, exposure conditions, overhead obstructions,
and structural conditions in spotting apparatus. The truck should be spotted where the
ladder can be raised and used effectively without repositioning.

Q)

Spot the command vehicle in a manner that will allow maximum visibility of the fire
building and surrounding area, and the general effect of the companies operating on the
fire. Command vehicle position should be easy and logical to find and should not restrict
the movement of other apparatus.

R)

Rescue units should be spotted in a safe position that will provide the most effective
treatment of fire victims and firefighting personnel, while not blocking movement of
other apparatus or interfering with firefighting operations.

S)

Rescue units must also provide for ambulance access to the treatment area in situations
involving patient transportation.

SECTION 50
SAFETY PROCEDURES

FIREFIGHTER SAFETY
EQUIPMENT SAFETY
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EQUIPMENT SAFETY

SELF CONTAINED BREATHING
APPARATUS (SCBA)
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It is the policy of the Athens- Clarke County Fire and Emergency Services that all personnel don SCBA
whenever performing in a suspected contaminated environment.
It is the Apparatus Operators responsibility to ensure that each SCBA assigned to their apparatus is
checked for the following functions and conditions daily and after each use:
A. Cylinder is full (minimum 3800psi).
B. All gauges are working properly.
C. Low pressure alarm is working properly.
D. All hose connections are tight and free of leaks.
E. Facepiece is clean and in good working condition.
F. Harness system is in good condition and strap are in the fully extended position.
G. All valves are operational. After checking the bypass valve, make sure that it is fully closed.
H. Overall cleanliness of SCBA and properly stored.
I. Pass device is operating properly.

Any SCBA found to be defective will be removed immediately from service and tagged with the
following information.
1. Unit number SCBA is removed from.
2. Name of person removing SCBA from service.
3. Brief description of the problem.
All tagged SCBA should be placed in the repair room and logged into the log book. It is
the responsibility of the SCBA Technician to ensure that a qualified repairman test each SCBA
annually.

Revised 6/12/2007
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It is the policy of the Athens-Clarke County Fire and Emergency Services Department to provide its
members with protective clothing and equipment to safeguard them from injury when
involved in fire department activity. The protective clothing and equipment shall be appropriate for
the various activities and services the fire department members may provide.
The purpose of this procedure is to establish a system to regularly inspect protective clothing and
equipment assigned to its members, and to set standards for the maintenance of these items.
This inspection is intended to assure that all personnel are provided with a complete set of protective
clothing and equipment, maintained in safe and functional condition.
This inspection will be conducted quarterly the first week in January, April, July and October.
The company officer is responsible for conducting the quarterly inspection. Protective clothing
inspections will use the following inspection criteria to evaluate the condition of protective
clothing:
OK = Satisfactory

RIP = Replaced S/S = Still Serviceable

0/0 = On Order N/C = Needs Cleaning
A more frequent inspection may be conducted anytime by the Battalion Chief or Company Officer.
Battalion Chiefs are responsible for the management of protective clothing and equipment
inspections and adherence to these requirements in their designated battalions.
The inspecting officer shall verify proper fit of turnout coats and pants while the clothing is
actually being worn by the firefighter when conducting the inspection. Protective hoods shall be
inspected with SCBA face piece in place and hood on to verify proper fit and coverage of all facial
and neck skin surfaces.
Each member of the fire department is responsible for inspecting his/her protective clothing daily,
as well as for the cleaning, care and maintenance of all issued protective equipment. The
individual member is responsible for obtaining repairs or replacement items, when needed, by
the following established procedures.
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Protective Clothing Inspection/Checklist forms (see Attachment A) will be filled out for each
scheduled inspection. The completed form will be signed by the Battalion Chief. A copy will be
kept on file at the Battalion Chiefs office for 12 months.
The inspecting officer will determine the time allowable for correction of any deficiency. Protective
clothing or equipment that will not provide adequate protection shall be replaced immediately.
Personnel will not be permitted to engage in operations in the absence of, or with seriously deficient
protective equipment.
Protective equipment needing replacement will be exchanged at the earliest opportunity.
Only protective clothing issued or approved by the Athens-Clarke County Fire and Emergency
Services Department shall be worn. Protective clothing will not be modified without approval
of the Assistant Chief of Operations.
The maintenance and care of protective clothing is a very important concern. Poorly maintained
protective clothing and equipment leads to contamination/exposure, garment failure accidents and
injuries. The manufacturer’s recommendation should be followed with respect to cleaning and
maintaining these garments. NFPA 1851 provides guidelines on protective clothing maintenance.
HELMETS
Helmets shall be maintained reasonably clean. Face shield, chin strap, ear flaps and suspension shall
be in good condition.
Only department approved leather front and/or sticker are allowed on any helmet worn by
Department Personnel.
Cleaning :

1. Helmets should be cleaned with hot tap water and mild (household) detergent.
2. The following is a list of additional cleaning materials which can be used to remove
stubborn dirt and smoke stains :
A.
B.
C.
D.

Isopropyl alcohol (rubbing alcohol).
Windex (regular, not ammoniated).
Dishwashing detergent.
Dupont Wash-wax.
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E. Jewelers polish for face shield scratches.
3. Do not use other materials such as strong (industrial strength) detergents, solvents,
petroleum products, etc. These will damage the shell and face shield and reduce the
protective capability of the helmet.
Repair :
1.
2.
3.
4.
5.
6.

Missing nuts, face shield adapters.
Face shield excessively scratched.
Chin strap and assembly broken or torn.
Helmet liner worn, shredded, split, cracked or blistered.
Webbed suspension broken.
Company numbers missing or wrong.

Replace :
1.
2.
3.
4.

Severely stained or split face shield.
Helmet with visible cracks.
Helmet which is warped or bubbled from exposure to heat.
Helmet which has been exposed to mist or fumes which are known to weaken
polycarbons.
NOTE : All items constructed from thermoplastics are susceptible to ultraviolet and
chemical degradation. When the helmet loses its surface gloss and the surface begins
to flake away, this chemical degradation has occurred. During inspections, helmets
will be checked for these conditions and the shell will be replaced immediately if they
are evident.

PROTECTIVE HOOD :
Cleaning :
Use warm water and any mild detergent.
Replace :
1. Hoods that have holes or tears in them.
2. Hoods which are not department approved.
3. Hoods stretched out of shape and/or do not provide coverage of all face or neck skin
surfaces.
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4. Hoods that have burn discoloration.

PERSONAL IDENTIFICATION TAGS :
The personal identification name tags will be checked. Replace missing or damaged name tags.
FIREFIGHTING GLOVES :
Cleaning :
Use warm water and mild detergent.
Replace :
1.
2.
3.
4.
5.
6.
7.

Stiff or rigid.
Stitching worn or rotten.
Glove insulation is worn through.
Leather split.
Gloves with holes or tears in them.
Gloves that do not fit properly.
Gloves which are not department approved.

EXTRICATION GLOVES :
Are not NFPA compliant. Are to be used for non-firefighting purposes only and should
never be used in any heated environment.
Cleaning :
Use warm water and mild detergent.
Replace :
1.
2.
3.
4.
5.

Stiff or rigid.
Stitching worn or rotten.
Glove insulation is worn through.
Gloves with holes or tears in them.
Gloves that do not fit properly.

PROTECTIVE CLOTHING

ATHENS-CLARKE COUNTY
FIRE AND EMERGENCY SERVICES
DEPARTMENT
STANDARD OPERATING PROCEDURES
S E CT IO N 50
50 .1 0. B
PAGE 5 of 6

TURNOUT COATS AND PANTS :
Cleaning :
1. Liners and shell can be washed with mild detergent.
2. Heavily soiled spots can be removed with general spot cleaners.
Repairs :
1. All repairs requiring stitching must be made with Nomex thread.
2. Broken snaps.
3. Rivets pulled loose from fabric and from the objects they secure.
4. Suspenders, snaps, and leather eyes which are broken or elongated.
5. Stitching missing.
6. Holes or rips in shell of garment.
7. Frayed or worn collars.
8. Ripped liners.
9. Reflective stripes which are burned, cracked, melted or torn.
10. Wristlets which are torn or stretched.

Replace :
1.
2.
3.
4.
5.

Coats and pants on which the stitching is damaged beyond repair.
Coats and pants on which the fabric is worn through.
Coats and pants soiled to the point they cannot be cleaned, or saturated with oil, tar etc.
Coats with charring or evidence of other fire damage.
Improper fitting coats – i.e. sleeves too short.

BOOTS :
Replace :
1. Boots are severely cracked.
2. Boots with holes in them.
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When operating power saws under normal or emergency conditions, the potential for serious
injury to personnel exists. Training, common sense, and strict adherence to safety procedures can
reduce or eliminate this potential.
It is the responsibility of the Company Officer to train each company member in the proper
maintenance and usage of all power saws. The following rules and regulations are to be followed
by all personnel using power saws:
A.

Full protective clothing will be worn by all personnel involved in, or near, the operation
of power saws.

B.

Safety goggles, or face shields, will be in position to provide eye protection.

C.

Power saws will not be moved from one location to another with the engine running.

D.

Maintain secure footing before operating a power saw.

E.

Both hands should be properly positioned on the power saw to maintain control.

F.

A running power saw should never be left unattended.

G.

Disconnect spark plug wire when changing blades.

H.

Always place the safety guard in the proper position to provide maximum protection to
the operator.

I.

Operating power saws above waist level is extremely hazardous, and should be avoided if
possible.

J.

Operating power saws from ladders is not recommended.

K.

When operating power saws close to combustible or flammable materials, a charged
1 3/4” or larger line, and two 20 pound dry chemical fire extinguishers will be provided
for the protection of the operators and/or the victims.

L.

All power saws should be thoroughly cleaned, inspected, and operated on a weekly basis.
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M.

Power saws should never be refueled while the engine is running.

N.

If fuel is spilled while refueling, wipe excess off saw before starting.

O.

Do not restart saw in a small-enclosed area immediately after refueling.
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HURST RESCUE TOOLS

The Company Officer is responsible for training each company member in the proper maintenance and
usage of the Hurst Rescue Tools. The following rules and regulations are to be followed by all personnel
using this tool:
A.

Full protective clothing must be worn by all personnel involved in, or near the operation of the Hurst
Rescue Tools.

B.

Safety goggles or face shields will be worn in a position to provide eye protection.

C.

Efforts shall be taken to protect the trapped and injured from further injuries, as a result of the
hazards of the operations, such as sparks, propelled objects, flying glass, etc.

D.

When extricating victims in transportation accidents, a charged 1 3/4" line or larger, and two 20
pound dry chemical fire extinguishers must be positioned to provide protection to the victims and
rescuers.

E.

The hydraulic fluid used to operate the Hurst Rescue Tools can cause severe burns to the eyes. Use
caution when coupling and uncoupling hoses.

1/30/200
3
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A. General
1. It will be the station officer’s responsibility to ensure the hose testing machine is in
proper working condition prior to testing any hose. If a deficiency is found it is the
officer’s responsibility to report any mechanical problems to the vehicle maintenance
supervisor before allowing any hose to be tested. The vehicle maintenance supervisor
will make the decision of when the machine may be used again safely and advise the
officer at that time.
2. It will be the station officer’s responsibility to ensure that the station personnel are
properly trained in the safe and correct operation of the hose testing machine.
3. It will be the station officer’s responsibility to coordinate with the other station officers
what hose will be tested by each shift. All hose must be tested including the following.
All hose on the Engines, Ladders, Rescues, and Racks. Including forestry hose and
squirrel tails.
4. It will be the station officer’s responsibility to safely monitor any live hose testing. The
officer must also correctly log all hose tested on the appropriate form and turn in to the
battalion chief. This will include logging all hose location changes made during the year
after hose testing. The officer will also be responsible for correctly marking and applying
new numbers to hose that require it. The Battalion Chief will have access to materials
needed to mark and apply new numbers to the hose. Numbers will be assigned and given
to Battalion Chief to give to the officer.
5. The hose testing machines will be assigned to each station for a maximum of 2 calendar
weeks. Hose testing will begin the first week of March. Battalion Chief’s will decide
which station will get the machine at their discretion. Vehicle Maintenance will be
responsible for the movement of hose testing machines from station to station.
6. The auxiliary pumpers and the training center will be tested following the testing of the
frontline hose. These will be tested as follows.
A-shift
B-shift
C-shift

Training Center
East Side Auxiliary
West Side Auxiliary

Battalion Chiefs will coordinate this on their respective shift.
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Hose Testing Guideline for testing with hose testing pumps.
B. Maintenance:
1. Check all fluids before beginning.
2. Check couplings for damage before use.
3. Vehicle Maintenance will be responsible for preventive maintenance on the machines.
Notify the shop if you have any concerns.

C. Connections
1.
2.
3.
4.
5.
6.

Connect supply line from plug to 2.5” inlet
Connect hose to be tested to outlet manifolds. Hose should not exceed 300’.
Connect nozzle to each hose lay.
Hose should be lying uphill if possible.
Connect garden hose to back bleed and drain to suitable area.
Engine must not be running at this time.

D. Operating the pump and charging lines.
1.
2.
3.
4.
5.
6.
7.

Close all ball valves
Slightly crack open the ½” bleeder ball valve
Open inlet valve from supply
Open discharge valves one at a time and allow hose to be filled through the manifold
Do not turn on the pump at this time
Bleed all air from the lines one at a time with plug pressure using nozzle
When each line is filled and free of air with nozzle closed. Close the valve at each
discharge to seal the line.
8. Even if you are not using all four discharge valves, bleed each valve with plug pressure.
All air must be out of the pump.
9. Make sure all discharges are closed at this point.
10. Open 1/2'” back bleed valve.
11. Crank engine. This will bleed air from the pressure side of the pump.
12. Close valve at inlet from supply. This directs water flow from hydrant to the pressure side
of the pump. No pressure will build until this ball valve is closed.
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13. Slowly close the ½” back bleed valve.
14. Open discharge valves and let pressure build to 250 psi
15. Check lines for leaks. Try to stop all leaks. Each station should have extra rubber washers
for couplings.
16. With leaks stopped pressure gauge should stabilize at 250. A minor drop (<25) is
acceptable when the machine is off.
17. If no pressure drop is seen on gauge, close all ball valves to discharge and turn engine
off.
18. Test is a minimum of 5 minutes
19. Inspect hose for damage and leakage.
20. Record all hose numbers, the size of the hose, and the location of the hose after testing.
(Apparatus number or the station number)
E. End of Year Maintenance
1. Check all fluid levels
2. Check for obvious signs of damage to machine and couplings.
3. Return to Vehicle Maintenance for preventive maintenance.

Hose Testing
Date:
Hose Number

Station:
Size

Officer:

Shift:
Location
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The utilization of rope within the fire department spans a diverse spectrum not only limited to
high angle rescue. Rope rescue is defined as any rescue attempt that requires rope and related
equipment to safely gain access to, and remove patients from, hazardous geographic areas with
limited access. Rescuers should be aware that there are an infinite number of potential sites and
situations that may involve the use of rope rescue. It is the purpose of this document to ensure
that safe practices are followed by any personnel utilizing equipment and techniques involved in
a technical rescue situation.
Kernmantle life safety rope is rope that is dedicated solely for the purpose of supporting people
during rescue, firefighting, other emergency operations, and/or during training evolutions.
Effective utilization of the following guidelines:
-

Will ensure our ropes are safe to use.
Will ensure maximum longevity of the ropes.
Will address possible legal concerns.

Retires or damaged Kernmantle rope shall be removed from service and used for utility
purposes, practice tying knots, rigging, rope classes, and other activities not involving life safety.
Personnel shall not use retired or damaged rope if a live patient/rescue is involved in the training
exercise.
It is the responsibility of all personnel to act as “safety officer” during any incident, live or
training. Personnel witnessing unsafe or dangerous conditions shall immediately halt operations
and report to the officer in charge of said conditions.
Any personnel involved in any rope training/rescue shall wear proper PPE to ensure personal
safety. This includes, but is not limited to
-

Gloves, when working with any moving rope system
Helmet
Harness, if required

Additional equipment may be required depending upon situation and conditions encountered.

SAFETY PROCEDURES
ROPE CARE AND SAFETY

ATHENS-CLARKE COUNTY
FIRE AND EMERGENCY SERVICES
DEPARTMENT
STANDARD OPERATING PROCEDURES
S E CT IO N 50
5 0. 10. F
PAGE 2 of 2

The following guidelines apply in the care, use, cleaning and storage of the ropes:
•
•
•
•
•
•
•
•
•
•
•
•
•

Avoid walking or standing on the rope.
Avoid dropping rope from great heights when it can be carried down.
Avoid dragging rope across the ground or apparatus bays.
Pad all edges, if needed.
Keep all rope and webbing material out of petroleum and alkaline
products. If forced to use in applications where contamination
occurs (around wheels, axles, etc), retire it after use.
Wash with cool water and mild soap per manufacturer’s recommendations.
Wash by hand using a cloth and brush.
Do not use front-loading washing machine with a plastic window.
Do not use top-loading washing machine.
Should be stored in an approved rope storage bag.
Should not be stored near gasoline powered tools or where
spare fuel for these tools are stored.
No tobacco products are to be used in proximity to ropes.
Inspect visually, after each use, for damage to sheath, dirt or mildew.
Feel for soft spots in the rope core by "running" or pulling the rope
between thumb and index fingers. Wash when dirty.
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TACTICAL POSITIONING
Positioning of operating companies can severely affect the safety/survival of such companies.
Personnel must use caution when placed in the following positions:
A) Above the fire (floors/roof)
B) Where fire can move in behind them
C) When involved with opposing fire streams
D) Combining interior and exterior attack
E) Where sector cannot control position/retreat
F) With limited access - one way in/out
G) Operating under involved roof structures
H) In areas containing hazardous materials
I) Below ground fires (basements, etc.)
J) In areas where a backdraft potential exists
The safety of firefighting personnel represents the major reason for an effective and well-timed
offensive/defensive decision and the associate write-off by Command. When the rescue of
savable victims has been completed, Command must ask himself/herself. "Is the risk to my
personnel worth the property I can save?"
A) When operating in a defensive mode, your operating position should be as far from the
involved area as possible and still remain effective. Position and operate from behind barriers
if available (fences, walls, etc.)
The intent is for personnel to utilize safe positioning where possible/available, in an effort to
safeguard against sudden hazardous developments such as backdraft explosion, structural
collapse, etc.
B) When operating in an offensive mode, be aggressively offensive - effective interior attack
operations directed toward knocking down the fire eliminates most eventual safety problems.
C) Due to the inherent hazards of the immediate fire or incident scene, efforts will be made by
Command personnel to limit the number of personnel on the fireground to those assigned to a
necessary function. All personnel shall either:
1. Be positioned in staging
2. Be assigned to a Group or Division
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3. Having completed an assignment and no other assignment is available within that
Division/Group - crews should be assigned to a Resource, Staging, or Rehabilitation
Division/Group until such time as they can be either reassigned back to an operating
Division/Group or released to in-service status.
The intent of this procedure is to minimize fireground confusion/congestion and more
importantly to limit the number of personnel exposed to fireground hazards to only
those necessary to successfully control the operation. Individuals or crews shall be
restricted from wandering about the fireground or congregating in non-functional
groups. If you have not been assigned to a sector or you do not have a necessary staff
function to perform, stay off the fireground.
D) In extremely hazardous situations (large quantities of flammable liquids, LP gas,
hazardous materials, difficult marginal rescues, etc.), Command will engage only an absolute
minimum number of personnel within the fireground perimeter. Self-standing master streams
will be utilized whenever possible.
E) In situations where crews must operate from opposing or conflicting positions, such as
front vs. rear attack streams, interior vs. exterior streams, room crews vs. interior crews, etc.,
utilize radio or face-to-face communications to coordinate your actions with those of the
opposing crew in an effort to prevent needless injuries.
F) Ground crews must be notified and evacuated from interior positions before ladder pipes
go into operation.
Do not operate exterior streams, whether hand lines, master streams, ladder pipes, etc.,
into an area where interior crews are operating. This procedure is intended to prevent
injuries to personnel due to steam blast and the driving of fire and/or heavy heat and
smoke onto interior crews.
G) When laddering a roof, the ladder selected shall be one that will extend 2' - 3' above the
roofline. This shall be done in an effort to provide personnel operating from the roof with a
visible means of egress.
H) If possible when laddering buildings under fire conditions, place ladders near building
corners or fire walls as these areas are generally more stable in the event of structural failure.
I) When operating either above or below ground level, establish at least two (2) separate
escape routes/means where possible, such as stairways, ladders, exits, etc., preferably at
opposite ends of the building or separated by considerable distance.
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J) Many safety principles revolve around action that takes place on the fireground.
For the purpose of the Athens-Clarke County Fire and Emergency Services Department
operations, the fireground perimeter can be defined as: The area inside an imaginary
boundary that has been determined by safety considerations according to the foreseeable
hazards of the particular incident (see illustration page 4).
The flexible boundary that determines the fireground can be altered by various safety
factors (see illustration page 5).
All personnel entering the fireground perimeter shall:
1. Wear protective clothing
2. Have crew intact
3. Be assigned to a Division/Group
ALL OTHERS STAY OUTSIDE.
Division/Group - SAFETY
The safety of firefighting personnel represents a major reason for fireground Division/Groups.
Division/Group commanders must maintain the capability to communicate with forces under
his/her command so that he/she can control both the position and function of his/her companies.
A) Division/Group Officers and Company Officers shall be able to account for the whereabouts
and welfare of all crews/crew members under their assignment.
B) Company Officers shall insure that all crewmembers are operating within their assigned
Division/Group only. Crews will not leave their respective Division/Group unless OK'd by
the Division/Group Officer.
C) When crews are operating within a Division/Group, Company Officers shall keep the
Division/Group Officer informed of changing conditions within the Division/Group area, and
particularly those changing conditions that may affect the safety of personnel.
D) Hazards that will affect only a specific Division/Group area should be dealt with within that
Division/Group and not necessarily affect the entire operation.
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D) In an effort to regulate the amount of fatigue suffered by fireground personnel during
sustained field operations, Company Officers should frequently assess the physical condition
of their crewmembers. When crewmembers exhibit signs of serious physical or mental
fatigue, the entire crew should be reassigned to a Rehabilitation Division/Group if possible.
To be reassigned to a Rehabilitation Division/Group, Company Officers shall request
reassignment from their Division/Group Officer. The Company Officer's request shall
indicate the crew's position/condition, etc., and shall advise as to the need for a replacement
crew. Individual crews shall not report to the Rehabilitation Division/Group unless assigned
to it.
E) It is the on-going responsibility of Command to summon adequate resources to tactical
situations to effectively stabilize that situation, and to maintain adequate resources during
extended operations to complete all operational phases.
The rotation of companies will be utilized by Command during extended operations to
provide an effective on-going level of personnel and personnel performance.
F) It is the intent of this policy to reduce the fatigue and trauma experienced during difficult
operations to a reasonable (and recoverable) level, and is in no way intended to lessen the
individual and collective efforts expected of all members during field operations.
PERSONNEL ACCOUNTABILITY SYSTEM
The IC is responsible for personnel accountability at the strategic level. The IC tracks incident
scene resources by filling out, and keeping the tactical worksheet current. The IC expands his/her
capabilities to manage and track incident scene resources by assigning Divisions or Groups.
Division/Group Supervisors are responsible for incident scene accountability at the tactical
level. As Division/Group Supervisors request resources and are assigned resources by the IC,
it becomes the Division/Group Supervisor’s responsibility to keep track of what resources they
have along with the general location of where they are.
Company officers are responsible for keeping their crews intact and operating within the incident
command system.
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SAFETY DIVISION/GROUP
The recognition of situations that present inordinate hazards to fireground personnel, and the
proper response to safeguard personnel from those hazards, is of critical importance to all Fire
and Emergency Services Department operations.
A) A Safety Division/Group shall be established at those incidents posing a high potential
danger to personnel such as:
1. Fire complexity; e.g., most multiple alarm fires
2. Hazardous structural conditions, existing or potential
3. Hazardous materials and chemicals, etc.
4. Any other situation where a Safety Division/Group could be advantageous to the
safety of the operation.
B) The establishment of a Safety Division/Group or the presence of a Incident Safety
Officer on the scene in no way diminishes the responsibility of all officers for the
safety of their assigned personnel and of each and every member to utilize
common (safety) sense, and to work within the intent of established safety
procedures at all times.
INCIDENT SAFETY OFFICER (ISO)
The nature of the emergency responder’s duties put them at risk of illness, injury or death.
Incident safety should be a primary concern of all those who respond. The ICS help minimize
the risk to responders by allowing the IC to appoint and use an ISO. The ISO is a part of the
command staff. While the IC is overall responsible for safety of the responder, the ISO has direct
responsibility, and focuses on the safety aspects of the incident, including the welfare of the
members assigned to the incident.
The duties of the ISO are defined in NFPA 1521 and include
The ISO must be clearly identified on the scene.
The ISO must monitor responder safety on the scene and make sure that action
falls within the department Risk Management Plan. If activities fall outside of the
plan, the ISO has the authority to terminate or suspend them.
The ISO must make sure that a rehab area is established.
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The ISO must monitor the scene and provide the IC with reports on conditions,
hazards and risks.
The ISO must assure that the collapse zone, hot zone and safety zones are known
to all members operating on the scene.
The ISO must review the Incident Action Plan provided by the IC, and provide
the IC with a risk assessment based on the plan.
The ISO must monitor vehicle traffic near an incident to ensure the safety of
responders, and may cause apparatus to be repositioned to provide a shield. The
ISO also must assist in the safe establishment of landing zones when helicopters
are used at incident scenes.
While on the scene of structural fire incidents, the ISO must assure the Rapid
Intervention Crews (RIC) are in place. Advise the IC of the potential for building
collapse, fire extension and rapid fire progress , and access and egress for crews
fighting the fire.
While on the scene of emergency medical incidents, the ISO must assure the
proper infection control practices are in active use and rehabilitation and Critical
Incident Stress Management are activated when needed.
While on the scene of a hazardous materials or special operations incident, the
ISO must attend planning sessions to provide safety input, assure that a safety
briefing for all responders is conducted, develop and distribute a safety IAP,
assure the designation and marking of fot, warm and decontamination zones, and
meet with the IC to assure that rehabilitation, accountability, RIC and provisions
for feeding and hygiene are in place for longer duration incidents.
The ISO will communicate information about members who become ill or are
injured on the scene, initiate an accident investigation as required by department
SOP’s, and request assistance from the HSO when needed.
The ISO prepares a written report for post incident analysis (PIA), that includes
information about the incident from an occupational safety and health perspective.
The ISO must monitor radio traffic to ensure that any communications barriers
that could affect responder safety are addressed.
The ISO must make command aware of the need for assistant ISO’s (remember
no single ISO where the use of an SCBA is required).

SAFETY PROCEDURES
FIREGROUND SAFETY

ATHENS-CLARKE COUNTY
FIRE AND EMERGENCY SERVICES
DEPARTMENT
STANDARD OPERATING PROCEDURES
S E CT IO N 50
5 0. 20. A
PAGE 9 of 18

STRUCTURAL COLLAPSE
In recent times structural collapse has been the leading cause of serious injury and death to
firefighters. For this reason the possibility of structural collapse should be a major consideration
in the development of any tactical plan.
A) Structural collapse is always a possibility when a building is subject to intense fire. In fact
if fire is allowed to affect a structure long enough, some structural failure is inevitable.
B) Regardless of the age and exterior appearance of the building, there is always the
possibility that a principal structural-supporting member is being seriously affected by heat
and may collapse suddenly inflicting serious injury to firefighters.
C) In the typical fire involved building, the roof is the most likely candidate for failure,
however failure of the roof may very likely trigger a collapse of one or more wall sections.
This is especially true of the roof is a peak or dome type which may exert outward pressure
against both the bearing and non-bearing walls upon collapse. In multi story buildings or
buildings with a basement, the floor section above the fire may collapse if supporting
members are directly exposed to heat and flames.
D) Knowledge of various types of building construction can be invaluable to the Fire Officer
from a safety standpoint as certain types of construction can be expected to fail sooner than
others. For example: under fire conditions, lightweight truss and bar joist roof construction
can be expected to fail after minimal fire exposure.
E) Structures have been known to collapse without warning, but usually there are signs that
may tip off an alert Fire Officer. Action might be taken to avert any imminent hazard. Telltale signs:
1. Cracks in exterior walls
2. Bulges in exterior walls
3. Sounds of structural movement - creaking, growing, snapping, etc.
4. Smoke or water leaking through walls
5. Flexible movement of any floor or roof where firefighters walk
6. Interior or exterior bearing walls or columns leaning, twisting or flexing
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F) The following construction features or conditions have been known to fail prematurely or to
contribute to early structural failure when affected by fire.
Contributing Factors:
1. Large open (unsupported) areas - supermarkets, warehouses, etc.
2. Large signs or marquees - which may pull away from weakened walls
3. Cantilevered canopies - which usually depend on the roof for support and may collapse
as the roof fails
4. Ornamental or secondary front or sidewalls - which may pull away or collapse
5. Buildings with lightweight truss, bar joist, or bow string truss roofs
6. Buildings supported by unprotected metal - beams, columns, etc.
Buildings containing one or more of the above features must be constantly evaluated for
collapse potential. These evaluations should be of major consideration toward determining the
tactical mode, i.e., offensive/defensive.
G) It is a principal command responsibility to continually evaluate and determine if the fire
building is tenable for interior operations. This on-going evaluation of structural/fire
conditions requires the input of company officers advising their sectors and of sectors
advising command of the conditions in their area of operation.
H) Structures of other than fire protected/heavy timber construction are not designed to
withstand the effects of fire, and can be expected to fail after approximately twenty minutes
of heavy fire involvement. If after 10 - 15 minutes of interior operations heavy fire conditions
still exist, Command should initiate a careful evaluation of structural conditions and should be
fully prepared to withdraw interior crews and resort to a defensive position.
I) If structural failure of a building or section of a building appears likely, a perimeter must be
established a safe distance from the area, which may collapse. All personnel must remain
outside this perimeter.
See Fireground Perimeters pages
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SEARCH AND RESCUE
Search and rescue should be performed according to an efficient, well-planned procedure that
has included the safety of search crew personnel.
A) The object of the search effort is to locate possible victims, not create additional ones by
neglecting the safety of the search crew.
B) Prior to entering the search area, all search team members should be familiar with a
specific search plan including the overall objective, a designation of the search area,
individual assignments, etc. This may require a brief conference among crewmembers before
entering the search area to develop and communicate the plan.
C) Individual search activities should be conducted by two or more members, where possible.
D) Company Officers must maintain an awareness of the location and function of all members
within their crew during search operations.
E) A brief look around the floor below the fire may provide good reference for the search team,
as floors in multi-story occupancies usually have a similar layout.
F) Whenever a search is conducted that exposes search crews to fire conditions (particularly
above the fire floor) the search team should be protected as soon as possible with a charged
hose line, in order to insure a safe escape route.
G) If search personnel are operating without a hose line, lifelines should be used when
encountering conditions of severely limited visibility.
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TWO-IN/TWO-OUT REGULATION
The safety of firefighting personnel requires that interior structural firefighting procedures
provide a minimum of two firefighters that work as a team inside the structure, and that a
minimum of two firefighters be on standby outside the structure ready to provide assistance or to
perform rescue.
(A) All firefighters engaged in interior structural firefighting beyond the incipient stage must
wear full protective clothing, including SCBAs.
(B) All firefighters operating in the interior of the structure must operate in a "buddy" system and
maintain voice or visual contact with one another at all times.
Radio contact is not an acceptable replacement for visual or voice contact between the
members of the "buddy" system team.
(C) A minimum of two firefighters with a charged hose line, who are properly equipped and
trained, must be positioned outside the structure and remain ready to provide assistance or
perform rapid rescue of the interior team until relieved by the Incident Commander. They can
engage in other activities but not critical safety functions.
The only exception to this rule is the following:
l . Known rescue situation, and
2. Immediate intervention would mitigate the situation, or
3. RIC (Rapid Intervention Crew) is on scene and in place to assist.
* NOTE : In case of immediate intervention, it will be the responsibility of the Incident
Commander, who committed the attack team, to document on an approved departmental
form his reason for this action. (See Attachment)
(D) Prior to any rescue by outside team personnel, the Incident Commander shall be notified.
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Rapid Intervention Crews (RIC)
Required Use of RIC
This procedure identifies the requirements and operation of Rapid Intervention Crew(s). It
increases firefighter safety at any given emergency incident(s) by providing for firefighter rescue
at potential or actual IDLH (Immediately Dangerous to Life and Health) situations.
It should be integrated with procedures that are already in effect, such as two-in/two-out
requirements.
The objective of RIC is to have a fully equipped rescue crew (minimum of 4) on-site, in a ready
state, to immediately react and respond to rescue injured or trapped firefighters.
This procedure shall be implemented at all "working" interior structural fires beyond the
incipient stage and other incidents where Fire and Emergency Services Department members are
subject to sudden change of conditions or mishaps.
Examples of special hazards include, but are not limited to:
•
Offensive fire Operations (assumed to be IDLH)
•
Hazardous Materials Incidents (IDLH, potential IDLH, or unknown atmosphere)
•
Trench Rescue
•
Confined Space Rescue (assumed to he IDLH)
•
Any other incident having significant risk
Dispatch and Implementation
Upon receipt of a "working fire" an additional engine company will be dispatched at the same
time as initial responding units. Depending on arrival order, the third (3rd) engine in will
normally serve as the Rapid Intervention Crew (RIC).
Note that the Incident Commander may and can modify who will serve as the RIC, depending
upon arrival order and the immediate incident needs. (i.e. The three engines arrive first and are
given assignments, therefore making the ladder and rescue units assignment as RIC.)
The RIC should be staged on-scene by the Incident Commander in a location to maximize their
options and await instructions from Command. (During major operations RIC will normally be
staged near the Command Post or as designated by the Incident Command.)

All RIC crewmembers will assume a ready state, including full protective clothing and SCBA
(face piece relaxed). For other types of incidents, the protective clothing and equipment will be
appropriate for the hazards. The RIC Officer will advise Command when the team is in place.

SAFETY PROCEDURES
FIREGROUND SAFETY

ATHENS-CLARKE COUNTY
FIRE AND EMERGENCY SERVICES
DEPARTMENT
STANDARD OPERATING PROCEDURES
S E CT IO N 50
5 0. 20. A
PAGE 14 of 18

RIC members will closely monitor the assigned tactical radio channel at all times. In some cases,
the RIC Officer(s) may need to conduct a reconnaissance to maintain awareness of working
companies and their conditions.
Should a "Firefighter(s)-in-Trouble" emergency occur, the Incident Command and/or
Group/Division Officer will immediately sound emergency radio traffic, declare a "May Day",
and deploy the RIC to the last reported location of the lost/trapped firefighter.
RIC Officer Responsibilities
The RIC Officer will assume rescue Division/Group responsibilities for the area in which the
emergency exists.
Rescue Group should coordinate their activities with the involved Division/Group to maximize
the rescue operations.
High-rise Fires
For high-rise fires, RIC will be assigned to standby positions in appropriate Division/Group
location(s).
A secondary location may be needed in the Lobby Division.
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MAY DAY
In the United States, firefighters die each year responding to and working emergency incidents.
Some of these fatalities could have been prevented with quick, decisive and accurate radio
communication between a down firefighters(s) and Incident Commander. When a firefighter is
lost, trapped or injured, the incident allows a narrow window of survivability for the down
firefighter(s). Command must receive immediate, accurate information from a down firefighter
in order to activate a Rapid Intervention Crew (RIC) and alter tactics that would support a
firefighter rescue operation. Concise radio communications is key to a successful rescue.
1. The radio message “May Day” is transmitted to report a missing, trapped, injured or lost
firefighter. A “May Day” report will receive priority radio traffic. A firefighter shall
transmit a “May Day” when they think or detect the first sign of being in trouble. A
firefighter should not hesitate transmitting a “May Day”, even if they think they can
extricate themselves. Hesitation in sounding a “May Day” loses critical time, reduces the
chances of survival and slows deployment of RIC.
2. Any fire personnel who transmits a “May Day” should include name(s), unit number,
location and nature of the problem (e.g. lost, out of air, injury etc.). Immediately
following a “May Day” report, the firefighter(s) should activate their PASS device. If a
firefighter is unable to verbally transmit a “May Day”, then he/she should press the
orange emergency distress button on top of his/her portable radio. This will alert
Dispatch only of an emergency situation. Dispatch will then attempt to contact that Unit
and/or Command as to their status. If no response is given, then the RIC should be
activated.
3. When the Incident Commander receives a “May Day” report, he shall activate the RIC
and consider calling for additional fire and EMS units.
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LOST/TRAPPED FIREFIGHTER SELF-SURVIVAL
Make contact with Command/Sector at the first sign of trouble (Don’t wait) transmit “May Day”.
Activate portable radio emergency button.
Activate PASS.
Follow hose or lifeline out of structure.
Move to an exterior wall and search for an exit.
Remain calm/conserve air.
When a firefighter cannot get out of a structure, lay down if possible, in a horizontal position to
help maximize the audible effect of the PASS device.
Use a flashlight /spanner wrench, etc. to tap on doors, walls, floors, etc. The sound could aid RIC
in locating a down firefighter.

PERSONNEL ACCOUNTABILITY REPORT (PAR)
A PAR check is used by Command to account for operating crews. One benchmark for
Command is to call for PAR every 10 minutes from the time of initial entry by firefighters until
the incident is deemed under control. Crews will respond to Command that their “personnel are
accounted for” and their status. Ten minutes is only a guideline for PAR. Incident conditions
may warrant PAR checks on less or more than ten minute intervals. If Command requests a PAR
and a fire company does not acknowledge, Command will request another PAR from that
company. If there is no response to Command’s second request, Command will contact the
nearest operating crew (if possible) to make contact with the non-responding crew. If this request
fails to locate the non-responding crew, then Command will transmit a “May Day” and activate
RIC.
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EMERGENCY TRAFFIC
The emergency traffic announcement is designed to provide immediate notification for all
fireground personnel of a notable hazard that is either about to occur, or has occurred.
1. The use of “Emergency Traffic” should be initiated only when the hazard appears to be
imminent.
2. Any member has the authority to utilize the “Emergency Traffic” announcement when it is
felt that a notable danger to personnel is apparent; however, considerable discretion should
be applied to its use. Emergency Traffic announcements become ineffective if overused.

3. When an imminent hazard has been realized, the Emergency Traffic process should be
initiated. Usually either a Company or Division/Group officer will be the initiator. The
initiator should describe the apparent hazard and order a positive response, usually to
evacuate a particular area or section, according to the scope of the hazard.
4. The Division/Group officers of those areas affected should request an acknowledgement
of the emergency traffic dispatch from those crews to be evacuated.
5. Upon receipt of the Emergency Traffic evacuation order, Company Officers shall
assemble their crews and promptly exit to a safe location, where the Company Officer
will again account for all crewmembers. Shortly after the evacuation order,
Division/Group Officers shall begin the process of accounting for all the evacuated
crews. When all affected crews and crewmembers are accounted for, the evacuation
process is complete. At this time, a more specific determination as to the reality/extent
of the hazard can be made and efforts initiated to redeploy/redirect attack forces.
Building evacuation generally involves a shift from offensive to defensive as an operational
strategy. In such cases, Command must develop a corresponding operational plan and must
communicate that plan to all operating elements. This can be a difficult shift to complete as units
are committed to positions in an offensive manner. It is extremely important that everyone
gets the word that a strategic shift has been made.
Hazards noted of a less than imminent nature should usually be handled by a consultation of
Command, Division/Group Officers and/or the Safety Officer, Company Officers or outside
agency authorities. These officers or specialists should make a determination as to the nature and
possible effect of the suspected hazard and advise Command so that he/she can make a more
knowledgeable decision as to the proper course of action.
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Crews retreating from interior operations often require hose line protection. The personal
protection afforded to firefighting personnel in such situations represents a major function of
such back-up lines.
EVACUATIONS
Our primary concern when a hazard , which may affect the safety of fire personnel, becomes
apparent is the welfare of those personnel. In an effort to protect personnel which may suffer the
adverse effects of such hazards as structural collapse, explosion, backdraft etc., a structured
method of area evacuation must be utilized, one which will be able to accurately account for all
personnel.
The method of evacuation selected will vary depending on the following circumstances :
1. Imminence of the hazard.
2. Type and extent of hazard.
3. Perception of the area affected by the hazard.
The following terminology should be used and understood by all personnel when ordering
personnel out of a structure and/or hazard zone :
“Evacuate” : An orderly removal of occupants from a structure
“Withdraw” : A quick orderly removal of fire personnel and equipment from involved
structure. Usually means a change of tactics (e.g. a change from offensive
to defensive mode).
“Abandon” : The immediate removal of firefighting crews from a structure leaving
equipment in place. Command will advise Fire Apparatus Drivers to sound
a series of three (3) long blast from the air horn of on-scene apparatus. This
audible alarm indicates immediate abandonment by interior crews. Crews
will stay intact. Command will conduct a PAR after all personnel have
exited the hazard area.

Attachment
9/22/05

ATHENS-CLARKE COUNTY FIRE & EMERGENCY
SERVICES
TWO IN/TWO OUT INCIDENT DOCUMENTATION FORM

Incident #

Date

Incident Commander:
Responding Units:

Nature of call:

Was an interior attack made prior to backup lines being in place?

If so, please explain the circumstances leading to this decision.

Original form must be filed with the Assistant Chief of Operations
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This procedure identifies safety practices for Athens-Clarke County Fire and Emergency
Services Department personnel and will provide maximum protection and safety for personnel
operating in or near moving vehicle traffic. It also identifies several approaches for individual
practices to keep firefighters safe while exposed to traffic.
IT SHALL BE THE POLICY OF THE ATHENS-CLARKE COUNTY FIRE AND
EMERGENCY SERVICES DEPARTMENT TO POSITION APPARATUS AT THE SCENE
OF EMERGENCIES IN A MANNER THAT BEST PROTECTS THE WORK AREA AND
PERSONNEL FROM VEHICLE TRAFFIC AND OTHER HAZARDS.
All personnel should understand the high risk that firefighters are exposed to when operating in
or near moving vehicle traffic. Many motorists have impaired vision, are impaired by alcohol or
drugs or have other conditions that should keep our awareness high. Nighttime operations are
particularly hazardous.
SAFETY MEASURES:
1. Never trust the traffic.
2. Engage in proper protective apparatus placement.
3. Wear high visibility reflective vests.
4. Reduce motorist vision impairment.
5. Utilize traffic cones.

Listed below are the benchmarks for safe performance when operating in or near moving vehicle
traffic.
1. Always maintain an awareness of the high risk of working in or around moving traffic. Never
trust moving traffic. Always look before you step! Always keep an eye on the traffic.

2/17/2009
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2.

Always position apparatus to protect the scene, patients, and emergency personnel.
When possible, angle apparatus at 45 degrees away from the roadside. This will direct
motorists around the scene (See Figure 1). Apparatus positioning must allow for adequate
parking space for other fire apparatus and a safe work area for emergency personnel.
Always allow enough distance to prevent a moving vehicle from knocking fire apparatus
into the work area.

3.

At intersections, or where the incident may be near the middle of the street, two or more
sides of the incident may need to be protected. Block all exposed sides. Where apparatus
is in limited numbers, prioritize the blocking from the most critical to the least critical
(See Figures 2, 3 and 4). If there is need, stop all traffic flow preferably utilizing law
enforcement.

4.

For first arriving engine companies where a charged hand line may be needed, angle the
engine so that the pump is on the opposite side of on-coming traffic to protect the pump
operator.

5.

The initial company officer (or command) must assess the parking need of later arriving
apparatus and specifically direct the parking and placement of these vehicles as they
arrive to provide protective blocking of the scene.

6.

For NIGHTTIME operations, turn OFF fire apparatus headlights. This will help to
reduce the blinding effect to approaching traffic.

7.

Crews should exit the curbside or non-traffic side of the vehicle whenever possible.

8.

Always look before exiting vehicle, or into traffic areas. When walking around fire
apparatus parked adjacent to moving traffic, keep an eye on traffic and walk as close to
fire apparatus as possible.

9.

Safety vests are to be worn on all highway incidents operating in or near traffic.

10.

When possible place traffic cones at the scene to direct traffic. This should be initiated by
the first arriving company and expanded as needed when others arrive on scene. It is vital
to establish a safe work area for crews to move about the scene as safely as possible.
Always place and retrieve cones while facing on-coming traffic.

2/17/2009
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Keep in mind that one of the main responsibilities of law enforcement at an accident
scene is to conduct accident investigations and to get or keep traffic moving within a
reasonable amount of time. The Incident Commander must coordinate all efforts to
ensure both scene safety and traffic flow at any given incident.

GEORGIA HIGHWAY 10 LOOP and MAJOR FOUR LANES
1.

For incidents on Georgia Highway 10 Loop, request law enforcement to block traffic so a
safe work area can be established. On other major four lanes, officers should request
additional law enforcement units for blocking.

2.

The initial company officer, or command, must thoroughly assess the need for apparatus
on the scene and their specific positions. Companies should be directed to specific
parking locations to protect the work area, emergency personnel, and patients.

3.

On extended accident scenes, traffic cones should be placed as needed to allow adequate
warning to drivers. These types of incidents are best managed by the Department of
Transportation (DOT) or Police Department.

4.

The termination of the incident must be managed with the same aggressiveness as initial
actions. Crews, apparatus and equipment must be removed from the highway promptly
to reduce exposure to moving traffic.

2/17/2009
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REQUIRED USE OF TRAFFIC SAFETY VESTS:
This following procedures identifies the use of high visibility safety vests for Athens-Clarke
County Fire and Emergency Services personnel in compliance with federal regulation 23CFR634
effective November 24, 2008.
The federal regulation mandates that anyone working an incident on the right of way of any
highway must wear high visibility clothing that meets the standards of ANSUISEA 107: 20042007. Athens-Clarke County Fire and Emergency Services will comply with this federal
regulation.
TRAFFIC VESTS CARE AND USE
The number of traffic vests are issued in accordance to the possible number of personnel on that
piece of apparatus. The intended use is to provide better visibility of personnel operating in a
hazardous work zone due to poor visibility. Each vest has been issued an identification number
(example: 21A, RIA, etc). Fire personnel will use the identical numbered vest that corresponds to
their assigned portable radio on each shift.
CARE AND MANAGEMENT
A. Each assigned driver will ensure that each vest is accounted for and is clean as a part of
his/her daily/weekly vehicle check.
B. All vests shall be kept in its protective bag when not in use.
C. Vest should be cleaned in accordance to the manufacturer’s recommendation.
D. Any damaged or missing vest should be reported to their Battalion Chief for repair or
replacement.
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INCIDENT USE
Traffic vests shall be worn :
A.

At any traffic accident, except for those personnel involved directly in firefighting.
(i.e. personnel wearing SCBA or performing extrication.)

B.

At any fire scene where visibility and/or a high traffic risk exists.

C.

At any other incident where the Incident Commander has determined the usage to be of
benefit to operating personnel.

2/17/2009
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BLOOD OR BODY FLUID EXPOSURE
In the event of exposure to blood or body fluids, you should :
1) Fill out the Exposure to Blood and Body Fluids report.
2) During normal working hours (Mon. – Fri. 8-5), the Battalion Chief will
deliver this form directly to the Risk Management Division ASAP.
At all other times, the completed form should be directed to Fire Department
Administration.
3) If you have any questions concerning this report, please contact Safety and
Risk at (706) 613-3101 (Office); After-hours, contact (706) 202-5869 or (706)
202-5870.

EXPOSURE TO DRUGS
When any unit responds to and enters a structure where there is suspicion of drugs burning or
being used, the Company Officer is responsible for documenting this on his report. The names
of all personnel that entered the structure should be listed.
The Company Officer is also responsible for reporting this to the Battalion Chief.
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When responding to emergency calls, all fire apparatus drivers will observe the following rules and
regulations:
A.

The Georgia State Law, "Uniform Rules of the Road Act", Code Title 40, Chapter 6, Article 1.
[SEE ATTACHMENT A]

B.

Under wet, foggy or any other hazardous weather or road conditions, Fire and Emergency
Services Department vehicles will react pessimistically to the conditions encountered.

C.

Fire vehicles should avoid passing other emergency vehicles. If unavoidable, the passing
arrangement will be conducted through radio communications.

D.

Fire vehicles should never pass a stopped school bus when the bus is loading or unloading
passengers.

E.

Avoid backing where possible; where backing is unavoidable, use spotters at the rear of the
vehicle to safely guide the operator. When backing a Fire Apparatus, there shall be at least
one spotter with a portable radio at the rear of the apparatus. Emergency lights shall be
activated while backing. The apparatus shall be stopped if at any time the spotter is not in
plain view of the apparatus operator. If spotters are unavailable, dismount and walk
completely around the apparatus before backing.

F.

Ensure that overhead doors at the station are raised for maximum clearance. The driver shall
ensure that Shore Line connectors are removed from apparatus and clear from the vehicle before
moving the vehicle.

G.

While responding to an emergency scene, all fire vehicles WILL come to a
complete stop at ALL stop signs and red signal lights. The driver must then determine
that the intersection is clear before proceeding with caution.

The unique hazard of driving on or adjacent to the fireground requires the driver to use
extreme caution and alertness, and also requires a prudent speed for the conditions encountered. When
driving apparatus on the fireground, drivers should resist the tendency to drive hastily. Drivers must
consider the dangers their moving vehicles pose to the fireground personnel and spectators who may be
preoccupied with the emergency; and inadvertently step in front of, or behind a moving vehicle.
Drivers must also be aware of the potential that exists for vehicle accidents on, or near the fireground
due to distractions caused by the emergency.
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VEHICLE SPOTTER SIGNALS
Straight Back -

One hand above the head with palm toward face,
Motioning back. Other hand at side. (right or left hand
optional).

Turns -

Both hands and arms pointing in the same direction with
fingers extended.

Stop -

Both arms crossed with hands in fist. Yell the stop order
loud enough so the driver can hear the warning.

Night Backing - A flash light may be carried, but at no time should it be
directed at the mirror. Radio communication is preferred
when visibility is poor. Rear spotlights may also be used
and directed on the spotter.
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SAFETY PROCEDURES
OPERATING EMERGENCY
VEHICLES

ATTACHMENT A
O.C.G.A. § 40-6-6
GEORGIA CODE
Copyright 2009 by The State of Georgia
All rights reserved.
TITLE 40. MOTOR VEHICLES AND TRAFFIC
CHAPTER 6. UNIFORM RULES OF THE ROAD
ARTICLE 1. GENERAL PROVISIONS
O.C.G.A. § 40-6-6 (2009)
§ 40-6-6. Authorized emergency vehicles
(a) The driver of an authorized emergency vehicle or law enforcement vehicle, when
responding to an emergency call, when in the pursuit of an actual or suspected violator of the
law, or when responding to but not upon returning from a fire alarm, may exercise the
privileges set forth in this Code section.
(b) The driver of an authorized emergency vehicle or law enforcement vehicle may:
(1) Park or stand, irrespective of the provisions of this chapter;
(2) Proceed past a red or stop signal or stop sign, but only after slowing down as may be
necessary for safe operation;
(3) Exceed the maximum speed limits so long as he or she does not endanger life or
property; and
(4) Disregard regulations governing direction of movement or turning in specified
directions.
(c) The exceptions granted by this Code section to an authorized emergency vehicle shall
apply only when such vehicle is making use of an audible signal and use of a flashing or
revolving red light visible under normal atmospheric conditions from a distance of 500 feet to
the front of such vehicle, except that a vehicle belonging to a federal, state, or local law
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enforcement agency and operated as such shall be making use of an audible signal and a
flashing or revolving blue light with the same visibility to the front of the vehicle.
(d)(1) The foregoing provisions shall not relieve the driver of an authorized emergency
vehicle from the duty to drive with due regard for the safety of all persons.
(2) When a law enforcement officer in a law enforcement vehicle is pursuing a fleeing
suspect in another vehicle and the fleeing suspect damages any property or injures or kills
any person during the pursuit, the law enforcement officer's pursuit shall not be the
proximate cause or a contributing proximate cause of the damage, injury, or death caused by
the fleeing suspect unless the law enforcement officer acted with reckless disregard for proper
law enforcement procedures in the officer's decision to initiate or continue the pursuit. Where
such reckless disregard exists, the pursuit may be found to constitute a proximate cause of
the damage, injury, or death caused by the fleeing suspect, but the existence of such reckless
disregard shall not in and of itself establish causation.
(3) The provisions of this subsection shall apply only to issues of causation and duty and
shall not affect the existence or absence of immunity which shall be determined as otherwise
provided by law.
(4) Claims arising out of this subsection which are brought against local government
entities, their officers, agents, servants, attorneys, and employees shall be subject to the
procedures and limitations contained in Chapter 92 of Title 36.
(e) It shall be unlawful for any person to operate an authorized emergency vehicle with
flashing lights other than as authorized by subsection (c) of this Code section.
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In an effort to reduce maintenance and fuel costs and provide for scene safety, it will be the
policy of this department to shut down any apparatus not being utilized at an incident. THIS
DOES NOT APPLY TO LEVEL 1 STAGING. This policy applies for an extended incident
where the number of personnel is more critical than the apparatus itself.
The following guidelines will apply:
The apparatus must be completely off the travel roadway.
During darkness and low visibility, leave marker lights on.
Ensure the apparatus is secured by whatever means possible.
Apparatus placement is in a location where, if needed, it can be retrieved in a
reasonable amount of time.
The decision to park and shut off any apparatus will be based on the Incident Commander’s
judgment, while keeping safety in mind as his/her main factor for consideration.
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A large percentage of personnel injuries occur participating in routine activities at or around the
station. Observing proper safety practices could prevent most of these injuries and adopting a
safety conscious attitude.
STATION MAINTENANCE
A.

Many personnel injuries can be prevented by adhering to a policy of safety conscious
station maintenance.

B.

Efforts should be made to keep apparatus floors as free as possible from slippery
substances and obstructions such as water, oil hydraulic fluid, etc. This should be mopped
up whenever accumulations appear, especially on the traffic areas and around and
between apparatus.

C.

Station floors also must be free of slippery substances, accumulations of water, etc.
Traffic route areas, hallways, etc. should be clear of unnecessary obstacles and
obstructions.

D.

All storage rooms and furnace rooms will be maintained and kept free from
accumulations of combustible materials and flammable liquids.

E.

All furnace and appliance filters will be cleaned or replaced as necessary.

F.

Good fire prevention practices will be adhered to at all times during the upkeep and
maintenance of stations.

GROUNDS MAINTENANCE
A.

Safety precautions will be observed when using power lawn equipment, mowers, edgers,
trimmers, etc.

B.

The blade guard on power edgers and trimmers shall be serviceable and in the proper
position for the intended use before operating.

C.

Safety goggles should be worn to provide eye protection from rocks, twigs, and other
propelled objects when operating mowers, edgers, etc.
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D.

When trimming or pruning certain trees and bushes, gloves may be necessary to provide
adequate hand protection. If gloves are so needed, they shall be worn.

E.

Do not use defective equipment, such as ladders with broken rungs, power equipment
without the proper safety protection, etc. Repair or replace before using.

LIFTING OR PULLING
A.

Utilize the following proper techniques when lifting moderate to heavy objects:
1.
Use your legs to lift with by bending your knees.
2.
Keep your back straight.
3.
Do not twist your body while lifting; reposition your feet to avoid twisting.
4.
To lift heavy objects, get your body as close to the object as possible.

B.

Heavy objects should ideally be stored at approximately waist level to prevent ~~
unnecessary lifting.

C.

Do not attempt to lift or carry more than you can easily handle, if necessary get help.
When dragging hose, do not pull more than you can handle.

IN-HOUSE APPARATUS SAFETY
A.

When climbing on apparatus for various reasons such as checking equipment, loading
hose, etc., make sure to have a good footing on apparatus and use steps provided.

B.

The beavertail on the apparatus needs to be as dry as possible before reloading hose and
the apparatus put back into service.

C.

Any time an apparatus is moved around the station, at least one person will be at the rear
spotting the apparatus.

D.

Apparatus should not be washed when temperatures are near or below freezing to avoid
ice accumulations on concrete surfaces around the stations.

E.

Make sure overhead doors to stations are open completely before entering or exiting the
building with apparatus.
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CASCADE AIR SYSTEM
Be sure to follow all instructions for the safe operation of filling air bottles. This system is to be
used by only authorize personnel.
KITCHEN SAFETY
A.

Observe safe cooking practices when using such items as pressure cookers, etc. Make
sure lid is sealed when cooking, and ALL pressure is relieved before taking cooker lid
off.

B.

Cooking grease should not be poured in outside drains. This creates a slippery surface on
grillwork thus creating a fall hazard in areas of drain grills.

C.

In the event of a call while cooking, someone should make sure all appliances are turned
off.

STATION SAFETY (GENERAL)
A.

No unnecessary horseplay that could cause physical injury to an individual or furniture
and equipment.

B.

When lifting heavy weights on a weight bench, someone should be there to spot for
Individuals for a safety measure.

C.

Keep weights neatly stacked against the wall or in a corner when not in use.

D.

Be cautious of hose when it is lying on the floor during reloading apparatus for this is a
trip hazard.

E.

When you have a call, use a fast walk rather than running to the apparatus to cut down on
tripping or falling hazards.

STATION POLE OR SLIDE
It is strictly prohibited for ANY non-departmental personnel to be allowed to slide down any fire
pole or slide under any circumstance. Also Fire and Emergency Services personnel must
have direct supervision over all station tours, truck demonstrations, etc., whether they are done
inside or outside the station.
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TRAINING SAFETY
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In 1986, the National Fire Protection Association adopted Standard 1403 "Live Fire Training Evolutions
in Structures".
This standard deals with the training of structural firefighters under live fire conditions
and focuses on training for aggressive, coordinated interior fire suppression operations with a
minimum exposure to risk for the participants.
It is the responsibility of the designated Safety Officer to ensure that all instructors and .
participants adhere to these standards during live fire training operations.

SECTION 60
COMMUNICATIONS
PROCEDURES

COMMUNICATION PROCEDURES
EMERGENCY PERSONNEL RECALL

ATHENS-CLARKE COUNTY
FIRE AND EMERGENCY SERVICES
DEPARTMENT
STANDARD OPERATING PROCEDURES
S E CT IO N 60
60. 10
PAGE 1 of 2

Emergency recall is a system used to recall off duty personnel in case of natural disasters, major medical
operations or fire activity that reduces the on-duty forces below that needed to meet our service requests.
The intent of this procedure is to establish a standard method for placing additional companies in
service as quickly as possible.
All Fire and Emergency Services Department personnel are required to maintain a telephone and to have
that number on file with Departmental Administration, Central Communications, and their Company
Officer. Any change in address or telephone number must be filed with the Departmental Administrative
Assistant and the Company Officer within 24 hours of that change. The Administrative Assistant will
supply Central Communications with any updated telephone numbers.
Any Command Officer upon the indication that a manpower shortage exists or is projected to exist due to
tactical activity can initiate this procedure.
When it is determined that a recall situation exists, the Command Officer will advise Central
Communications.
The Command Officer will advise Central Communications of the number of personnel to call.
One company consists of one Fire Officer III (Captain) or one Fire Officer II (Lieutenant), one
Fire Officer I (Sergeant), and three Firefighters. One Shift Commander shall also be called. The
shift previously relieved of duty should be called first. The Chief and Operations Chief shall
be notified of any personnel recall being requested or initiated.
Recalled personnel will be advised where to report with full protective clothing. Upon arrival,
each member will report to a dedicated staging area and/or Staging/Officer.
The Staging Officer will advise the Incident Commander of the status and number of personnel
and equipment in staging.
If personnel are told to report to a station, the first arriving ranking officer will assume the role of
Recalled Personnel Staging Officer and be responsible for organizing crews as well as keeping
up with report-in time of personnel.
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Personnel being called in for an emergency will consider the call as mandatory. Response is
required with the following exceptions :
A. If the person is not fit for duty because of injury, sickness, prescription drug usage or
the use of alcohol or any other substance which may impair their ability.
B. He/she is the sole person caring for a child, children or an incapacitated person and
there is no available replacement.

If Fire Station 1 is empty, the first arriving Officer will become the Officer-in-charge. He/she
should advise the Incident Commander when personnel are available and how many.
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The Central Communications Division has stated that all daily log sheets and tapes of radio and telephone traffic
can be released for review ONLY after written permission has been obtained from one of the following Fire
Department personnel:

Athens-Clarke County Fire & Emergency Services Department:
Fire Chief
Assistant Chief of Operations
Assistant Chief of Support Services
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Purpose
This Guideline is to establish procedures for the accurate and timely flow of information to the
news media.
Scope
This Guideline shall apply to all Fire Department personnel.
Policy
The ACC Department of Fire and Emergency Services recognizes the right of public and news
media to be fully and accurately informed concerning matters of public safety. Members of the
department are encouraged to assist the media consistent with these guidelines.
The following guidelines identify who is designated as the department's representative(s) to the
media for incident related issues and what information can be released.
County Public Information Office
The Athens-Clarke County Public Information Office is designed to be a resource for the Fire
Department during events that are potentially controversial, have a high level of community
interest, or would be awkward for the department to handle itself. Public Information for routine
events and departmental activities should be handled by the department as outlined by this guide.
If at any time you feel concerned about communications because of the nature of the event,
please contact the Public Information Officer for guidance at 706-613-3795.
On Scene
Medial personnel should be directed to the Incident Commander or the designated Public
Information Officer, if one has been designated. While the Assistant Chief of Operations has
been designated the Department Public Information Officer, they may not always be the OnScene PIO.
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The media may have access to the following information as soon as it becomes practicable to
provide it.
1. Date and Time of the incident.
2. Incident Location.
3. Business/Occupancy name (Commercial only).
4. Type of occupancy.
5. Type and amount of equipment, the number of firefighters assigned and, if Mutual Aid is
received, which departments responded.
6. Time of alarm, on scene, under control and fire out.
7. Brief summary of situation encountered and actions taken.
8. Special hazards encountered.
9. Significant accomplishments (such as rescue).
10. Damage estimate, such as light, moderate or heavy (avoid dollar losses).
11. Number of injuries, no names, numbers only.
12. Fire cause; if known, don't speculate, otherwise advise under investigation or undetermined.
13. If sprinkler or smoke detector reduced damages, prevented injuries or alerted to fire.
The following information should not be released to the media:
1. Patient information.
2. Identity of juveniles.
3. Identity of suspects.
4. Identity of any witnesses.
5. Personal opinions regarding the incident.
6. Any information received from any other agency without their prior approval
7. Home address or phone number of any member of the ACC Fire Department
8. The identity of any ACC Fire Department member involved in the incident
9. Any file unless approved by the Fire Chief or Assistant Chiefs
Media representatives may have guided access to fire scenes (Police regulate access to accident
scenes) when it is determined practical by the Incident Commander or Fire Investigator, except
under the following circumstances:
1. When the incident is on private property and the owner of the property requests that media
representatives not be given access, or
2. When the presence of media representation might affect the preservation of evidence or
interfere with the investigation
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Post Incident
Requests for information should be directed to the PIO or their designee. If the PIO is
unavailable, the Incident Commander involved with the incident should release information in
accordance with these guidelines.
Incidents occurring at or near shift-change can present challenges to getting information out to
media. Determining which events and incidents will warrant the interest of the media is
unknown. However, there will be incidents of obvious interest for which the department needs to
be prepared to respond to request for information.
The Off-going Battalion Chief or Incident Commander should complete the Public Information
Worksheet, to the extent possible, and pass it on to the next Battalion Officer. The on-coming
Battalion Chief should review the basic information (See Public Information Worksheet) for the
incident, and be prepared to respond to inquiries. Large, complex, or incidents involving injuries
or deaths should be referred to the department PIO. Therefore, the PIO must be provided with the
necessary information to respond to requests.
Release of Information by Field Personnel
Any incident related information shall be released by the Incident Commander or PIO.
Information shall be limited to the facts pertaining to the incident. Information that may have
legal implications or relates to personal privacy cannot be discussed or revealed.
Non-Incident Media Releases
All other news related issues or community relations type information should be referred to the
Chief or Assistant Chiefs for coordination and release.
Public Information Worksheet
The public information worksheet is intended to assist personnel with their interactions with the
media. All items on the worksheet are appropriate for release. Be factual in your response. Do
not speculate, give personal opinion or "off the record" responses. Appropriate and factual
information is a positive public relations tool.
A copy of all Public Information Worksheets shall be provided to the Assistant Chief of
Operations no later than the morning after the incident occurs (except weekends).
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Public Information Officer
The Fire Department Public Information Officer is an integral part of the Command Staff for the
Incident Commander. They are responsible for the coordination and release of information
regarding emergency incidents in which the Fire Department is involved. The PIO will assist the
Incident Commander by obtaining and disseminating information concerning the incident to the
media.
It should be understood that the PIO will not be required to respond on every incident. Those
times when the PIO does not respond, the Incident commander should gather the information
using the Public Information Worksheet and provide this information to inquiring media.
The PIO should be notified, through Central or direct contact, of the following types of incidents:
•
•
•
•
•
•
•
•

Working fires (beyond room an contents)
Technical Rescue incidents
Hazardous Materials incidents
Any incident involving serious injury to a firefighter
Death of a firefighter, on or off-duty
Any Fire Department commanded incident involving serious injury or death to a civilian
Hazardous devices
Aircraft crashes

The PIO will use discretion in responding to an incident based on the information provided by
Central or the Incident Commander; however, the PIO will respond on all of the following type
of incidents.
•
•
•
•
•
•
•
•

An on-duty death of a fire fighter
Any Fire Department commanded incident with serious injury or death to a civilian
Working incidents where a "second alarm" has been requested
Working incidents in multi-family housing
Working incidents in places of worship, hospitals and nursing homes
Large scale hazardous materials incidents
Incidents involving hazardous devices
Aircraft crashes
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PUBLIC INFORMATION WORKSHEET
1. Date ___________

Call Number

__________

2. Address _____________________________________________________________
3. Business Name (if applicable) ____________________________________________
4. Type of Occupancy/Structure _____________________________________________
5. Units assigned to incident:
# Engine Companies ____________

# Rescue Units __________

# Ladder Companies ____________

Command Officers _______

Investigator

Mutual Aid

____________

Total personnel assigned

_______

________

6. Times:
Alarm

__________

On-Scene

__________

Fire control

__________

Fire out

__________

7. Situation Encountered/Action Taken (Brief Summary)

8. Special hazards encountered or Accomplishments achieved: (items such as Bars on the
window restricting access; lines down or fuel leak which had to be controlled prior to
entry; successful rescue; or outstanding contribution of a particular crew).
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Moderate ________

Heavy ________

10. Fire Cause: Do not speculate. If cause unknown, state it is unknown or under
investigation which ever is appropriate.

11. Injuries/Fatalities: Give numbers only. Refer media to investigator(s) for more
information.
Civilian Injuries

__________

Civilian Fatalities __________

FD Injuries

__________

FD Fatalities __________

12. Did a sprinkler system reduce loss/damage?

Y

N

13. If smoke detectors were present, did they play a role in preventing possible injury/loss
of life by early detection by occupants?
Y
N

THIS WORKSHEET HAS BEEN DESIGNED TO HELP YOU DEAL MORE EFFECTIVELY
WITH THE MEDIA. APPROPRIATE AND FACTUAL INFORMATION IS A POSITIVE
PUBLIC RELATIONS TOOL. DO NOT RELAY INFORMATION YOU CANNOT CONFIRM
OR THAT GOES BEYOND THE ITEMS DETAILED ON THIS WORKSHEET.
REFER MEDIA TO THE APPROPRIATE INVESTIGATOR OR TO FIRE
ADMINISTRATION IF THEY REQUEST ADDITIONAL INFORMATION WHICH YOU
ARE NOT ABLE TO PROVIDE.
NEVER GIVE AN "OFF THE RECORD" COMMENT--- THERE IS NO SUCH THING
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INCIDENT REPORTS – Are considered public record and can be released
INVESTIGATION REPORTS – Are not considered public record and will not be released
except to another law enforcement agency until the case is closed. If an attorney requests a
copy, refer them to the County Attorney.
INSPECTION REPORTS - Are not considered public record and will be issued only to the
owner or occupant. If anyone other than the owner or occupant requests inspection reports,
(News Media, Attorneys, etc.), refer them to the County Attorney.
LOG AND RUN SHEETS – Are public record and can be viewed.
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As soon as feasible, the Shift Commander(s) should notify the Chief and Assistant Chief(s)
whenever any of the following incidents occur:
1)

Any incident which may involve loss of life and/or large loss of property.
(i.e. Dormitories, apartment complexes, schools, major buildings,
hospitals, nursing homes, etc.)

2)

Any incident involving a fire-related death.

3)

At the Battalion Chiefs discretion, any incident which involves Fire and
Emergency Services Department employee injuries that require medical
attention.

4)

Any incident that caused fire-related injuries to civilians.

5)

Bomb threats, if device is found.

6)

All second alarm fires.

7)

All major hazardous materials incidents, including LP gas leaks/fires or
flammable liquid fire/spills.

8)

Any incident involving a Fire and Emergency Services Department
vehicle.

9)

All mutual aid requests.

10)

Any incident which may cause controversy for the Fire and Emergency
Services Department or County Administration.
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The objective of this communications guideline is to provide a standard radio traffic system to be
used by all Fire and Emergency Service Department personnel.
Effective utilization of these procedures will:
•
•
•
•

create safer emergency response and incident operations.
provide more effective incident command procedures.
provide clear, precise and professional communications when utilizing
the radio system.
minimize congested, confusing, and ineffective communications.

In an effort to minimize any confusion caused by the use of ten-codes and to better our
integration efforts with The National Incident Management System (NIMS), this Department
will use plain text as part of its radio traffic.
In using plain text, all personnel will be expected to talk in a professional manner when
conducting radio traffic.
It is the Officer's responsibility to train and enforce the use of proper radio traffic.
This policy is a coordinated effort between Fire, Police, and Central Communications to ensure
standard radio traffic across the board.

09/19/2006
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CLEAR TEXT
Example of ten-code meanings and phrases which could replace the code.
" 10-4" = Affirmative, acknowledge
"10-9"= Repeat
"10-21"= Call by phone
"10-22" = Disregard
"10-23" = On scene (at address)

When an apparatus returns to or arrives at a station (or other destination), the
phrase "Out at ..(location)" should be used. Example: "Engine 22 is out at (or in
Quarters) at Station #2."

"Out of service" (ten code-"10-7") should only be used if the apparatus is NOT
going to be available for a call. Example: "Ladder 7 is out-of-service at the Shop
until further notice."

09/19/2006
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The objective of this guideline is to provide an understanding of the various Call Types
identified in the 911 center for the Fire Department, and to identify the response matrix
associated with each call and the expected response mode for each.
In 2012, a change was implemented to assist Fire Department units with understanding what
response mode to use on given call types.
911 Dispatch will state a “Response Mode” onto the call type via the radio. They will use terms
such as “1 Hot” or “All Hot” to identify if only 1 Engine (the first due) or all units should run
lights and siren to different call types. Additionally, there will be some call types (i.e. dumpster
fire etc) that no units will run “Hot” to. We use the terms Hot and Cold to minimize impacts to
radio traffic.
The default response will be “Cold” or non-emergency, instead of every unit running hot as in
the past. Cold responses mean normal driving. There is no in between. Either you are running
Lights and Siren on an Emergency Response or you are driving normal in a Non-emergency
manner.
Structure Fire or Life Threatening calls are an “all hot” response.
Battalion Chiefs and officers should use common sense to change from default cold if
information or circumstances warrant an emergency response.
The first engine called out in order by dispatch is the 1st due engine, and should run hot on a “1
hot” call. This matches your territory on your zone maps. If a primary engine is out of territory,
the closest engine shall coordinate with other units by radio and broadcast that they will be
responding “hot”.
Only the “Hot” units shall broadcast their response mode. Units responding “Cold” should just
use “Enroute”, as the default response is cold.
When completing the fire report, the Response Code must be selected for each unit responding
on the call. In Firehouse, under Units and Personnel, double click each unit, then select 1 for
Emergency or 2 for Non-emergency on the Basic tab, Response Code field. This is a mandatory
(yellow shaded) field on the incident report.
Attached is the current response matrix with the Call Types listed for your review.

06/22/2012

Type Code

Type - Full
Name

ALARM

Fire Alarm

BOMB

Train Derailment

ELECTRICAL

Electrical

FIRE

Subtype - Full Name

DORM/HOSP
MONOXIDE
RESD/APT/BUSN

Dorm / Hosp / High Rise
Carbon Monoxide
Resd / Apt / Busn

FD

Fire Response

Hot

1 HOT
1 HOT
1 HOT

Response
E/L/R/BC/HM/WV
211100
100100
200100

Bomb Threat

DERAIL

ELEV

Subtype Code

101100
ALL HOT

ARCING
LINEDOWN
TRANSFORMER
TREE

Lines - Arcing
Lines - Down
Blown Transformer
Tree on Lines

ACCFD

Elevator Entrapment

CAR
DUMPSTER
EXPLOSION
GRASS
STRUCTURE
TRASH
TRUCK
UNAUTHORIZED
WOODS

Car
Dumpster
Explosion
Grass
Structure
Trash
Tractor Trailer Fire
Unauthorized
Woods

INSIDE
OUTSIDE
SPILL

Natural Gas Leak - Inside
Natural Gas Leak - Outside
Small Gasoline Spill

OUT

Out of County

1 HOT

201110

100100
100100
100100
100100

Elevator
101100

Fire
1 HOT
ALL HOT
1 HOT
ALL HOT
2 HOT
1 HOT

100100
100100
201100
100100
311200
100100
200100
100100
100100

GAS

HAZMAT

Hazmat Incident

PLANE

Aircraft Down

RESCUE

Rescue
EMS
EXTRICATION
LIFT
SEARCH
WATER

SERVICE

Service Call

SMOKE

Smoke

Helicopter
Standby

200100
100100
100100

1 HOT

101110
000110

ALL HOT

201100

ALL HOT
ALL HOT

101100
101100
100100

ALL HOT

101100
101100
100100

INSIDE
OUTSIDE

STANDBY

EMS Emergency Assist
Extrication
Patient Lift Assist
Search - Missing or Lost
Person
River / Lake / Pool

1 HOT

Inside
Outside

1 HOT

200100
100100

100100
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Radio Procedures
The purpose of this guideline is to provide direction and instruction as to the use of radios. It
shall be the responsibility of all personnel to be knowledgeable and diligent in the proper use of
these communication devices. The effective use of radios is vital to the success of fire
department operations.
Units dispatched to a call
•

Dispatch assignments are to be considered a direct order and shall be followed unless
cancelled by dispatch or the Battalion Chief.

•

Battalion Chiefs and Station Officers are responsible for ensuring the proper
assignments are dispatched according to the information provided. Any issues with
the recommended units to a call shall be forwarded through the chain of command to
the Assistant Chief for review.

•

Major changes to assignments shall be the responsibility of the responding Battalion
Chief.

Command Considerations
•

At the Incident Commander's or Central Communications (Central) discretion, all
communication at a large-scale incident may be switched to one of the auxiliary
channels to avoid interference with routine dispatch transmissions on the fire main
channel. The Incident Commander shall request that Central assign a
Communications Officer to monitor the selected auxiliary channels. Central may or
may not have staffing to monitor the additional channels.

•

Command staff may need to be enlarged to monitor radio traffic. Example (Incident
Safety Officer, Rapid Intervention Officer, Chiefs aide).

•

Large scale incidents may require the use of multiple auxiliary channels.

•

Regular updates shall be provided to Central for documentation purposes. Example
(benchmarks, progress reports and personnel accountability report PAR).
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Portable Radio Designations
•

The Company Officer or Acting Officer on each apparatus shall be designated "A"
(Engine 27A). The OIC shall have a portable radio in his/her possession at all times
when not inside the station.

•

The apparatus operator shall be designated "B" (Engine27B)

•

The third radio on units shall be designated "C" (Engine27C)

•

The fourth radio on units shall be designated "D" (Engine27D)

These designations shall be consistent for each type of apparatus.
If a portable radio becomes lost, damaged or stolen during a shift, then the assigned
personnel shall immediately notify their immediate supervisor and/or Battalion Chief for
appropriate action.
If an extra portable is on an apparatus during a shift, then that portable shall be taken off
the apparatus and kept in the Captain/Lieutenant’s office for that shift.
Currently, there is a maximum of four (4) portables assigned to each engine. If five (5)
personnel are assigned on a given shift, then the Captain/Lieutenant and Battalion Chief
must keep this in mind. This also holds true in the case of a portable being out-of-service.
RADIO TALKGROUPS
8CALL90 (B1) & 8TAC91 (B2) are the official Mutual Aid talkgroups.
These repeaters reside on UGA’s 800 mhz system and tower.
In the event of a total ACC 800 mhz system failure, Fire Units should use 8CALL90 (B1)
to contact Central, while P.D. units will utilize 8TAC91 (B2).
FDIRC (B16), our direct frequency, which does not depend on any tower or repeater, is
unaffected and will continue to work anywhere.
For Out of County operations (outside the range of the trunked system), Use Vehicle
Repeater and Channel A-16. FDIRC on B-16 is the second option for short range direct
communications without using a repeater.
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Radio Channels (800mhz)
•

Zone A Channel 1 Fire Main - Central Communication Dispatch of emergency units.

•

Zone A Channel 2 Aux -1 - primarily used for communicating with Central after
Dispatch.

•

Zone A Channel 3- 5 Aux 2 through 4 - to be utilized by units for "on-scene"
communications.

•

Zone A Channel 6 Haz-Mat

•

Zone A Channel 7 Fire Prevention

•

Zone A Channel 8 Fire Command

•

Zone A Channel 9 Athens Clarke County 911

•

Zone A Channel 10 Athens Clarke County 1 ACC 1

•

Zone A Channel 11 Athens Clarke County 2 ACC2

•

Zone A Channel 12 Athens Clarke County 3 ACC3

•

Zone A Channel 13 Athens Clarke County Police EVENT 1

•

Zone A Channel 14 Athens Clarke County Police EVENT 2

•

Zone A Channel 15 Athens Clarke County Police EVENT3

•

Zone A Channel 16 Repeater - When used, only 1 vehicle shall be activated. Central
Communications cannot monitor these communications. This channel is separate
from the 800 mhz trunked system. This channel will work for localized
communication in the event of a trunked system failure
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Radio Channels (800mhz)
•

Zone B Channel 1 8CALL90 (Mutual Aid) On U.G.A.'s System

•

Zone B Channel 2 8TAC91 (Mutual Aid) On U.G.A.'s System

•

Zone B Channels 3 through 15 are not programmed. (unprogrammed)

•

Zone B Channel 16 FDIRC Fire Direct (Portable to Portable)

•

Zone C Channel 1 Ben Epps Airport

•

Zone C Channel 2 Police Department EAST

•

Zone C Channel 3 Police Department WEST

•

Zone C Channel 4 Winterville

•

Zone C Channel 5 Athens Regional Medical Center (Security not EMS)

•

Zone C Channel 6 Saint Mary's Hospital (Security not EMS)

•

Zone C Channels 7 through 16 are not programmed (unprogrammed)
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The objective of this communications guideline is to provide for effective fireground
communication between the Incident Commander and units operating inside any structure that
the 800 Mhz trunked system is ineffective, or at any scene outside the range of our trunked
system (local towers).
800 MHZ REPEATER (A-16)
l.

All Athens-Clarke County Fire and Emergency Services Engines, Haz-Mat 1, and
Command Staff Vehicles have repeater radios.

2.

Only one (1) repeater radio may operate on the fireground at any time. More than one
will cause radio interference.

3.

The Incident Commander will determine if it is necessary to activate the repeater system.

4.

The Incident Commander must notify all units on the scene of repeater utilization.

5.

The Central Communications Center cannot transmit or receive the repeater channel.

OPERATION GUIDELINES

1.

The Incident Commander determines repeater use.

2.

The Incident Commander must keep two (2) radios nearby at all
times. One radio will be on repeater while the other one will remain on the normal
channel. When a radio is on the repeater channel it will not scan.

3.

The Incident Commander will advise all on-scene units to switch to "A- 16", this is the
repeater channel.

4/24/09
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4.

The Incident Commander will decide which repeater radio will be activated (i.e. E-21 or
Car 31). Etc.

5.

All radio traffic will follow normal radio procedures.

6.

Units enroute to the scene will maintain their normal radio channels until they arrive at
the scene. After arrival, they must switch to the repeater channel.

7.

Continue to operate on the repeater channel until the incident is resolved.

8.

The Incident Commander will give the order to switch to normal radio channels.

9.

At the conclusion of the incident, all units will notify communication that they are on
normal channels by communicating on that channel.

The repeater channel is an individual frequency and not a part of the 800 trunked system. The
radio will only operate on the repeater or trunked system, not both. Therefore, the Incident
Commander must have a radio to communicate with units on the scene and one to communicate
with the Central Communications Center.

FIRE DIRECT FDIRC (B-16)
This channel is a failsafe option to allow for communications between portables in the event of a
failure of the 800 Mhz trunking system, and a failure of the vehicle repeater system (A-16). Units
can transmit to each other on Fire Direct, FDIRC (B-16) at low power, 5 watts, without the
reliance of any other equipment. This should be a last resort option, since it will have limited
range comparatively.

4/24/09
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Policy and Operations Manual
Athens-Clarke County Fire & Emergency Services Department
Communications Van
Terms
NIMS - National Incident Management System
ACU-1000 - Interoperability device manufactured by Raytheon JPS Communications. Provides
over the air interoperability with different devices. Although the devices are usually radios, they
can be a phone line, a Nextel or a Southern Linc device. Voice over Internet Protocol (V.O.I.P.)
connections can be made with certain types of JPS provided computer cards.
Operator - That person who has been trained in the operations of the Communications Van and
who may be authorized to establish an interoperable connection as determined by the Incident
Commander or his designee.
ACU-1000 Terms
PSM - Power Supply Module - provides power to the ACU-1000. This is labeled as module
"PSM-IA" on the ACU.
HSP-2 - Handset Speaker Prompt Module - provides a local operator interface. The system voice
prompt is in this module. Unit has a handset that can be used to talk to users who are connected.
The handset should also be used to test radio connections to establish that the connections have
been made and there are no problems. This is labeled as "HSP2" on the ACU and has a module
number of "00" assigned to it. CPM-2 - Control Processor Module - this controls all aspects of
the system operation. Operator can connect by serial port only. The ACC Communications van
previously had this type of card installed but was upgraded to the next version. This would be
labeled as "CPM-2" on an ACU where one was installed.
CPM-4 - Control Processor Module Power Supply Module - this module controls all aspects of
the system operation. Either the Ethernet or a serial port can connect the module. When
connecting by Ethernet, it requires that the operator know the Internet address of the ACU-1000.
A crossover cable must be used between the ACU and the computer. Ensure that the address
used by Athens-Clarke County for its ACU-1000 does not conflict with other I.P. addresses
when networking, either through an Internet connection or with other ACU-1000 units. This is
labeled as "CPM-4" on the ACU. When connecting by serial port, the operator may find that
newer computers do not come with a serial port. A USB to serial port cable is provided with the
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van. The cable should remain in the van. The software for installing the USB to serial port cable
adapter is in the van as well.
DSP-1 - Digital Signal Processor - this is the main radio interface of the ACU. Settings for
systems are made here. A model I has no Ethernet interface. While this will typically interface
with a radio, other devices such as a Nextel, or Southern Linc will also interface. This is labeled
as "DSP-1" and has a possible module number of 01 through 12 assigned to it. The ACC van has
six DSP-1 cards.
DSP-2 - Digital Signal Processor - the newer model of the radio interface card for the ACU. This
card includes an Ethernet interface allowing VOIP (Voice Over Internet Protocol) connectivity
or networking with other ACU-1000 units. Through this card, the ACU-1000 has the potential to
be connected to the new "Motobridge" solution. This is the interoperable solution being provided
by the State of Georgia through a Law Enforcement Terrorism and Prevention Plan (LETPP).
The operator must have a valid addressable Internet Protocol (IP) address assigned to the DSP-2
card. The IP address cannot be the same as the ACU- 1000 CPM module. Except in extreme
emergency deployment, operators are not authorized to make an IP address change without
notifying Clarke County. This is labeled as "DSP-2" and has a possible module number of 01
through 12 assigned to it. The ACC van has four DSP-2 cards.
PSTN - Public Service Telephone Network - an ACU module that allows an interface with the
telephone network. Works on a standard RJ11 jack. BellSouth or another similar carrier must
provide standard phone service. If possible a "plain old telephone switch" or POTS line should
be requested. To utilize touch tones over a menu driven phone system such as voice mail or
automated answering systems, the operator would need to switch the PSTN from command
mode to DTMF mode. See the section on PSTN. The ACC van has two PSTN cards with a
possible module assignment of 01 through 12.
VMR - Voice Modulation Recognition - This setting is found within the specific DSP module
settings. It is a type of squelch, which is activated only by spoken words and not by tones, noises,
or other audio information. Note that changing this in the settings may eliminate a transmission
from a unit who is screaming or shouting very loudly.
COR - Carrier Operated Relay - a receiver signal that gives a positive indication of a carrier or
signal that is being received and the receiver is unsquelched. This is visually displayed in the
software and on the ACU unit.
Squelch - A means of detecting audio and causing some action when it is present, such as keying
a transmitter or unmuting an audio path.
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PTT - Push to Talk - a user or radio has pushed the transmitter (radio), the audio is unsquelched,
and they are transmitting. This is visually displayed in the software and on the ACU unit.
Net - When two or more DSP modules (radios) are connected together to create an
interoperability path.
Introduction
The Athens-Clarke County Interoperability Van is a unique and specialized piece of equipment.
The van was obtained through a grant from the All Hazards Council. The Georgia Department of
Homeland Security provided the funds to the All Hazards Council. The van has great capability
to assist agencies in disasters or other events where it is necessary for public safety to
communicate with each other. It also has the potential to harm a communication path. Training is
key to the correct operation of the van. The van has radios within it and as such is subject to the
rules and regulations of the FCC. In times of disaster, it may necessary to suspend these rules as
they apply to working an active disaster scene and the operator should make every effort to
notify the FCC or other authority as soon as possible when the need exists to suspend these rules.
The van primarily utilizes an ACU-1000. This piece of interoperability equipment can take the
audio path from one communications radio and patch it to another communications radio. The
ACU-1000 is manufactured by Raytheon JPS Communications. It is their flagship product. The
ACC ACU-1000, can interconnect up to 12 devices. The ACU-1000 can simultaneously crossconnect different radio networks, connect radio networks to telephone systems (or SATCOM
systems) or network RoIP/VoIP talkpaths. It is completely scalable and field configurable to
meet the customer and application's needs. It provides three different methods of operation for
system redundancy and is neither computer nor network dependant for its operation.
Activation of Van
The van shall be activated by contacting the Athens-Clarke County Emergency Management
Director or his designee. During normal working hours request may be made by calling 706-6133360. The caller shall ask for the Fire Chief, the EMA Coordinator or the Battalion Chief. After
hours, the requesting party shall call 706-546-5900. This is the phone number of the AthensClarke County (ACC) Police Dept. Central Communications Unit. The requestor shall ask for the
Fire Battalion Chief. ACC shall make arrangements for the requesting agency to obtain the van.
The van is a diesel run vehicle with a diesel generator. The requesting agency shall be
responsible for all fuel cost regarding the van. The van shall be returned with the same amount of
fuel as when it was picked up or delivered. The Battalion Chief or other authorized persons at
their sole discretion may arrange for the van to be delivered to the area where the van has been
requested. Factors such as staffing, current ongoing incidents and personnel availability may
affect their decision. ACC may also be able to provide an operator for setting up the van.
However, trained personnel are required, by the requesting agency, to man the van after set up

COMMUNICATIONS VAN
POLICY & OPERATIONS

ATHENS-CLARKE COUNTY
FIRE AND EMERGENCY SERVICES
DEPARTMENT
STANDARD OPERATING PROCEDURES
S E CT IO N 60
6 0.6 0
PAGE 4 of 12

and during operation. If a trained ACC operator is not available, the requesting agency shall
provide trained personnel to set up and operate the van. At no time will ACC operate the van on
a continuing basis, except as under existing Mutual Aid agreements, Georgia Mutual Aid Group
Agreements, or other formal request to ACC. These agreements should be established ahead of
time with the requesting department or may be requested at the time of activation by the agency.
Should the requesting agency find that it has no personnel who are properly trained in the
operation of the van, then the requesting agency shall provide personnel for the purpose of
training and manning the van. These personnel shall be the number required to operate the van
during the estimated length of the event. ACC will provide training on the van for those
personnel who are not trained.
Software Control
The software that can be used with the ACU-1000 is easy to operate. It is a neat and visible way
to view interoperability paths. The operator can change labels in the software very easily
allowing for flexibility and ease of use. It also gives the operator immediate feedback as to what
is occurring on any interoperable connections. The most recent version of the software is version
4.1. Raytheon JPS Communications provides a simulator that user, operators and other may
utilize to better understand the software.
IP Addressing
The CPM-4 must be given an Internet Protocol (IP) address. The default address assigned to
every ACU-1000 is 192.168.1.200:23. For reasons of security, at the recommendation of J.P.S.
Communications, and in the event that ACC should respond to a location that has other ACU1000 units operating, ACC decided to change this default address. The ACC assigned address is
192.168.1.205:23. The operator of the ACU-1000 should ensure that when his ACU-1000 is
connected on a network or with other ACU-1000 units that this address does not present any
conflicts with those networks. The simulator that J.P.S. provides for practice with their software
is assigned an address of 127.0.0.1:23. See Appendix 1 for more information on the operation of
the Simulator. Except in extreme emergency deployment, operators are not authorized to make
an IP address change without notifying Athens-Clarke County. Regardless of the circumstances,
anytime the IP address is changed, the operator shall notify Athens-Clarke County as soon as
practical and shall insure that the address is changed back when the operation is complete.
Front Panel Operation
The ACU- 1000 is also equipped with a front panel for operation. The abilities of the front panel
should be the same as those of the software, but they must be addressed with the keypad on the
front of the unit. The operation of the front panel is very detailed and further information on the
complete operation of the front panel may be found in the ACU-1000 manual, which is
incorporated with this policy manual. There are eight pages that are laminated copies of selected
ACU- 1000 front panel commands that stay with the Communications Van. A copy of the
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ACU-1000 manual is also in the van. These copies and the manual shall not be removed from the
vehicle. It is necessary to become familiar with the operation the front panel in the event that the
computer has ceased functioning or that a computer is not available.
Connectivity Rules
In general the ACU- 1000 is a radio to radio connection. It is primarily for the use of Public
Safety in the event of a large-scale incident or disaster. Smaller events may also be utilized for
the van. The van is very flexible and can be set up, an interoperability path connected, and then
left in place. After securing the vehicle, it is possible for the operator to leave the vehicle. The
vehicle can also be manned. The situation will dictate whether the van should be manned. The
van may also be used for demonstration purposes, but the operator must refrain from allowing
unauthorized personnel from "playing" on the radio. When conducting a demonstration, the
operator may not allow unauthorized personnel to use the radio in any manner. The operator or
other authorized personnel shall conduct all demonstrations. For the purposes of this policy,
authorized personnel shall include Public Safety personnel who are authorized to speak over the
air on their home radio network.
The ability exists in the ACU-1000 software to connect all radios together for an emergency
broadcast. The primary reason for such a connection would be for a safety recall or for all units
to pull back. The potential to overwhelm a system or users with interoperable connections with
this emergency broadcast is easy to see. Once all the systems are together, every user can talk to
every other user. The operator should make the emergency recall or safety announcement and
then return the radios to their previous connections. If a large number of users are grouped
together, then it may become necessary to separate out the line officer or firefighter and utilize
the ACU for command and control between agencies. It is suggested that no more than
approximately 20 radios be grouped together unless the circumstance is such that user are
refraining from speaking a great deal. Operators should be aware that when the ACU connects all
radios, even those radios not involved in an interoperability path are brought into the connection.
In general, specific module settings for the ACU-1000 should be left as found and not changed.
Should changes be necessary, the operator is authorized to make those changes, but only when
the operator has been trained, has the necessary radio knowledge, or is doing so at the request of
a trained individual. It is also possible to allow for remote control of the ACU-1000 software
over the radio system utilizing DTMF tones over the air or DTMF tones through a telephone
connection. For security reasons, this function has been disabled in the ACU-1000 software.
When first making a connection, the operator should test each connection using the handset. This
allows the operator to "fine tune" or adjust the connection for each system. Once the two systems
are placed together into an interoperable path, the operator should listen for a few minutes to
determine if the path is operating in the manner that was designed.
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NIMS
NIMS is the National Incident Management System. Nothing in this manual should supersede
the NIMS procedure. All van procedures, requirements, and instructions shall follow the NIMS
command model and all aspects of NIMS will be adhered to at all times. Under the NIMS model,
the Communications Van would fall under the Logistics Officer. Van operators, when arriving
on scene, should report to the Logistics unit and sign in. If no logistics officer has been named,
then the operator must report to the Incident Commander.
Van operation
The ACC Communications Van is a diesel-operated vehicle. It has one fuel tank, which provides
fuel for both the van and the generator. Simply put, fuel for the generator is fuel for vehicle. The
generator will stop when fuel tank is close to 1/4 full. It is possible for the radio gear to run on
vehicle engine. However the rear air conditioner unit will not work in this scenario. It is the
responsibility of the operator to keep the vehicle fueled. If the operator can stay within radio
coverage, the van could leave its designated area and go to a refueling point. However the mast
shall be lowered. If radio coverage cannot be maintained, then the operator shall keep the
Logistics Officer or Incident Commander apprised of the need for fuel. Preferably the need for
fuel would be expressed at the time of the van's arrival at the scene. The complete run time of the
generator is not currently known. The van can also be used with 30 amp "shore" power. It has a
supplied shoreline of 25 feet long. It should be noted that the emergency lights of the vehicle are
not connected to the generator! Operators and or riders in the vehicle should try to keep the
vehicle clean, so that the next operator may use it without cleaning. If the van should become
dirty, the highest-ranking officer in charge of the vehicle shall be responsible for cleaning the
vehicle or delegating the responsibility. Regardless of rank, the vehicle shall be cleaned prior to
next use. The vehicle should also be refueled after each use.
Mast
At no time shall the vehicle be driven when the mast is raised. There is a red warning light near
the driver's side door and in the rear near the mast raising control. The light blinks when the mast
is raised. The mast weight is 125 lbs. The maximum horizontal grade is 5%. The ACC approved
maximum wind shear is 50 mph. When the mast is lowered, make sure it is all the way down.
The clearance height when the mast is lowered is only 11 1/2 feet. This is not written anywhere
on the van. The mast shall not be raised when near power lines. The mast shall not be raised
when in the opinion of the operator it would be unwise to do so. The operator shall have final
authority to decide the necessity of raising the mast. The mast may be raised during
demonstrations, provided that it is safe to do so. In general, if radio coverage can be obtained
without raising the mast, then the mast should be left lowered.
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Generator
To start the generator, press and hold down the start button until the generator is fully running.
Then turn on the switches. The order for the switches is as follows:
Turn on the "115 VAC Circuit Breakers" which are the Mast Air Compressor, Air Conditioner,
and 115 VAC Receptacles.
Turn on "Master DC Power."
Turn on the five switches below the "12 volts DC" label.
While a certain order for this procedure is preferred, the switches may be turned on in any order.
Carbon monoxide is a concern when operating the van. The van is equipped with a carbon
monoxide detector. Small amounts of heat may also dissipate through the wall around the vent
for the power converter where the wires come through from the rear generator area to the power
converter. When possible, leave rear door of the van open. It is highly recommended that the air
conditioning, fan or heat on the secondary cooling unit be run in the vehicle. Radio equipment
has a tendency to get hot and or overheat, therefore the equipment should be kept cool as much
as possible without the operator being uncomfortable.
Connecting systems
One of the most common problems when bringing together systems is an effect that JPS has
called "Ping Pong." Ping Pong is when two system continue to key up each other even though
there is no voice traffic. To correct this error, the operator should adjust COR inhibit time after
PTT. This is a setting in the software that may be adjusted. Other module settings may be
adjusted as necessary. For instance to accommodate a trunked radio system versus a
conventional radio system the operator would adjust the TX Audio Delay to 600 milliseconds.
To make these adjustments, the operator should have attended training either provided by ACC
or JPS Communications. Again the operator should have attended training on the van or the
ACU-1000 to make these adjustments.
Radio protocol
When a unit in the field is involved in an interoperable connection, he should utilize a radio
protocol of Agency Name then radio call number. This prevents confusion in the event of
duplicate radio call numbers. Under terms of NIMS, plain English text is required. No use of
codes, signals or ten-codes should be used.
Scanners
The general public and the media have a natural curiosity and want to listen to what Public
Safety is doing. While there is nothing wrong with this curiosity, the user and operator should
know that the public is listening and will hear the conversations that occur. When connecting a
radio system to a Public Switched Telephone Network (PSTN), the operator should be sure to
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notify the caller that they are now speaking on an open over-the-air radio system. The operator
shall never connect a "secure" radio system or radio channel to an unsecured radio system. The
only exception shall be a safety recall where there is a safety of life issue. Interoperable radios
brought to the operator, to be connected to the ACU-1000, should not be set to scan, even if the
user wants the radio set that way. This causes all audio traffic to be relayed over the
interoperable connection to other radios. If a user walks up with a radio and he has a working
ACU-1000 cable, then the operator should load the correct radio into the software and test the
connection. The operator should ensure that the radio brought is set to the correct channel.
PSTN
The PSTN allows the operator to access (call) a phone number and bring a user into the
interoperability connection. To utilize touch-tones over a menu driven phone system such as
voice mail or an automated answering system, the operator would need to switch the PSTN from
command mode to DTMF or Data mode. In the Data mode the only commands recognized by
the module are *80 and *#. The PSTN will always start in the Command mode. To toggle
between the Command mode and the Data mode, the operator enters *80 on the front panel.
Labeling issues
When changing the radio label created in the software, the operator is tasked with writing down
the changes that occurred to the radios in the van and making the software label change. The
changes have to be written down for the After Action report that will be generated by the
operator(s). The ACU software will also provide a log of all connections, but this log will only
contain module connections and will not specify radio systems, radio types, or radio system
names. Only module names will be noted. Similarly if a phone number is called, the software
will not log who was called.
Radio limitations
The radios may cause interference with each other due to lack of horizontal separation on the
roof of the van. The operator will have to remain aware of this possibility and take appropriate
action as deemed necessary. There are three antennas on the mast. They are a VHF low band
antenna, 800 MHz antenna and a VHF high band antenna. The radios included in the van are
limited by the radio coverage of the system they are trying to connect to during the event. If there
is no nearby radio system, low or unreceivable radio communications, it may be necessary to
devise a local limited coverage of the scene using what is typically termed as fireground
communications or some similar simplex radio system. This will require the operator to be
especially adaptable with the challenges that he finds when he arrives at the scene. It is
recommended that operators become familiar with radio operation, programming, and steps that
may be taken to gain radio coverage and connection.
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Inventory of radios in the van
In general the radios are capable of holding 256 channels (except the 800 MHz radio). The radios
are Analog capable only.
4 VHF high band radios (range of 136-174 MHz with a 25 watt transmitter). 1 UHF radio (low
range of 403-470 MHz with a 25 watt transmitter). 1 UHF radio (high range of 450-512 MHz
with a 25 watt transmitter). 1 VHF radio (low band range of 29-36 MHz with a 60 watt
transmitter). 1 VHF radio (low band range of 36-42 MHz with 60 watt transmitter). 1 VHF radio
(low band range of 42-50 MHz with a 60 watt transmitter) 2 800 MHz radios with a 15 watt
transmitter..
1 Southern Linc (Public Health). Motorola i325.
Some programming is placed into radios ahead of time. Future plans are to have programming
capability in the van. This will allow for programming on demand (where possible). Unless
emergency conditions exist, or the operator has been specifically trained in radio programming,
no operator will program changes into the radios without contacting ACC. Should programming
occur, the programmer will notify ACC of changes made to the radios.
Mutual Aid
There are Mutual Aid frequencies located in every radio band. The frequencies are too numerous
to list here, but a list of the frequencies is kept in the Communications Van. It is recommended
that Memorandums of Understanding be arranged ahead of time and procedures for requesting
assistance be established. It may be necessary to operate in the Mutual Aid frequencies.
Control Issues
Each responding Agency controls their specific radio channels. Mutual Aid channels are under
the control of the State of Georgia or the FCC. The operator will need to establish, with the
Logistics Officer or Incident Command, the frequencies that are to be used for the incident. Rely
on NIMS to assist the operator in control and access matters. Due to the scale of the emergency
involved, it may be necessary to utilize Mutual Aid, as the primary agency involved will need to
continue to respond and dispatch calls for emergency from the general public. Should the
operator find himself without being able to access the Agency's channels, or the situation
warrants that another channel be used, then Mutual Aid shall be used for setting up interoperable
connections.
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APPENDIX 1
ACU Simulator User's Guide
Jeremy Pflasterer
6-4-03
Updated 12-14-04
This Guide pertains to version 1.4 of the Simulator.
General
The ACU Simulator is a Windows application that simulates the network messages of an ACU1000 / ETS1 combination for communication with the ACU Controller. Its purpose is solely to
demonstrate the basic features and controls of the ACU Controller without the need for an ACU1000, so the Simulator will NOT help to fight fires or thwart terrorists by interconnecting various
public agencies-at least not directly.
Requirements
The ACU Simulator should work on Windows 98, Me, 2000, NT, and XP. You'll also need a
mouse and a copy of the ACU Controller (any version). You won't need any network capabilities
if you plan to run the Simulator and Controller on the same computer, but otherwise, of course,
you'll have to have a network card, etc.
Installation
The ACU Simulator consists of only one file: ACU Simulator.exe. You should create a new
directory for it on your hard drive. The Simulator will always create the file ACU_Sim.sav
(about 2KB) to store the default configuration. Other.sav files are created whenever you save
other configurations. You can also skip installation and run the Simulator from a floppy disk, if
there is enough room for at least one.sav file.
Overview of Operation
Step one is to run the ACU Simulator. Upon execution, the Simulator awaits a network
connection from a Controller. Before running the Controller, you would typically set up the
modules you want to use (or load a configuration), make sure the "Power" checkbox is checked,
and make sure the "Generate COR/PTT" box is not checked (see the next section for details on
the controls). Now you can start up the ACU Controller. If you're running the Controller on the
same computer (which is almost always the case), connect it to 127.0.0.1:23. Otherwise, connect
it to the Simulator's computer's address. Once a Controller is connected, no others will be able to
connect to the same Simulator-it's only one at a time. You'll know it's working if the Controller

COMMUNICATIONS VAN
POLICY & OPERATIONS

ATHENS-CLARKE COUNTY
FIRE AND EMERGENCY SERVICES
DEPARTMENT
STANDARD OPERATING PROCEDURES
S E CT IO N 60
6 0.6 0
PAGE 11 of 12

starts retrieving settings and such as if it were really connected to an ACU1000. When the
Simulator is configured the way you want, you may minimize it and work with the Controller.
Note that if the Simulator's window is on top of the Controller's, the Controller may not redraw
its window entirely or immediately when a change is made on the Simulator. You can make the
Controller update its window by Alt-tabbing to it. You may exit the two programs in either order.
The Simulator Controls
The "Power" checkbox is like the power switch on the ACU-1000. When it's not checked, the
Simulator will not respond to any commands from the controller. If the Controller is connected
when you check the Power box, the Simulator will send a BOOT message, just as if you had
turned on the power of the ACU1000.
The HSP-2 keypad functions like the real thing, except that currently, only two commands are
recognized: *nn (to connect the HSP-2 to module nn), and *# to disconnect the HSP-2. Of
course, you need to have an HSP-2 in the first slot of the master chassis for the keypad
commands to have any effect. If you only type part of a command, the keypad input will reset in
ten seconds. If you try a bogus command, such as starting with something other than *, it will
reset immediately, but there will be no visible effects.
The "Generate COR/PTT" checkbox, when checked, makes the Simulator send COR_LED and
PTT_ LED commands at random intervals to the Controller, to simulate conversations among
connected modules, if there are any. The Simulator will only send these commands if the
Controller's "COR Reporting" option is also turned on (the "PTT Reporting" option is ignored
presently).
The Simulator has a virtual slot for each module (numbered 0-25 in the Controller) in an ACU1000 master-slave system. When a slot is empty, it reads "(Empty)" and the adjacent button
reads "Insert." Next to that button is a drop-list of module types that can be inserted into that slot.
For slots 0 and 25 (the first and last), an HSP-2 is the only choice. For the other slots, the current
choices are RDI-1, PSTN-1, DSP-1, and LP- 1. To insert a module, select the type you want and
click "Insert." This can be done even while the Controller is connected (simulating a hot-swap).
When a slot is occupied, the drop-list is not visible, and the adjacent button reads, "Remove."
Click that button to yank out the module, even while the Controller is connected.
The ACU Simulator's menu has options for Saving and Loading a configuration, which should
be fairly self-explanatory. The saved configuration includes the "Power" and "Generate
COR/PTT" settings as well as the module complement. Even if you don't explicitly Save your
configuration, the Simulator stores the state of things when you exit and loads it the next time the
Simulator is run.
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Limitations
The ACU Simulator does not presently send any RING LED information.
Commands to dial out on a PSTN will always succeed (as if the call was completed), and will
not disconnect until instructed by the Controller.
LP-1 modules will be answered immediately when they ring.
The Simulator will not generate asynchronous CONNECTs or DISCs.
The ACU Controller's "COR Reporting" option controls both COR and PTT messages from the
Simulator. The "Manual" menu option does nothing at this point.
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Flammable liquids present particular problems for fire protection, safety and environmental
protection. The frequency of encounters with flammable liquids makes them a particular concern
for fire departments.
The main operational problems with flammable liquids are fire extinguishment, ignition
prevention, and disposal of spills. All three of these may be involved in the same incident.
EXTINGUISHMENT
The principle agent for flammable liquid firefighting is AFFF (Aqueous Film Forming Foam)
Class B foam. The agent is available from all engine companies and Resource Management.
Initial attack on any flammable liquid fire should be made with Class B foam.
The extinguishing action of Class B foam is based on its ability to rapidly cover the flammable
liquid surface with a film. This film prevents the escape of flammable vapors, but may have
difficulty sealing against hot metal surfaces. The application of Class B foam should be gentle to
avoid breaking the seal and agitating the liquid below.
Fires involving a large area of burning flammable liquids may exceed the ability of one handline
to extinguish. It may be more important for Command to wait until two or three engines are in
position with charged hoselines before initiating a coordinated attack. Water streams should be
used to cool and protect exposures during the interim.
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SPILLS
Flammable liquid spills include spills without fire and any remaining fuel after a fire has been
extinguished. In both cases, the liquid must be protected to prevent ignition until it can be picked
up or removed.
All members working around spills must wear full protective clothing to afford protection in case
of possible ignition. SCBA must be used in vapor areas. Vapor areas can only be found through
the use of combustible gas indicators carried by Hazardous Materials Team. Haz Mat 1 should be
dispatched to test the atmosphere if there is a potential question about flammability.
1. Cover spills immediately with foam to seal vapors. The application may need to be
repeated regularly, as the seal will break down in 10 to 15 minutes. Check for
escaping vapors with a combustible gas indicator to see when the seal is breaking
down.
2.

Control ignition sources in the area of the spill. Extinguish pilot lights, flares, open
flames etc. Prohibit smoking. Position vehicles to prevent contact of vapor with
running engines or exhaust. Disconnect electrical power from a remote location to
prevent arc-caused ignition.

3. Do not permit the flammable liquid to run off into storm drains, sewers, or drainage
systems. Dam the run-off and cover the spill with foam, pending disposal. Consider
the use of plastic dike, charged hose lines, black plastic or dirt to prevent further
spread of spilled material if it can be done safely.
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DISPOSAL
1. Large quantity spills should be picked up with a tanker truck whenever possible. This
requires a fuel transfer pump or vacuum truck and personnel familiar with fuel transfer
precautions.
2. Smaller spills (less than 10 gallons of Diesel or Leaded fuel and less than 30 gallons of
Unleaded fuel), which cannot be picked up with a tanker, must be absorbed.
3. The spiller must be given the opportunity to clean up the spill, while adhering to
appropriate regulations. Otherwise, a specialized hazardous material clean up contractor
will be called.

SAFETY
As early as possible, a hazard zone should be established and marked through the use of fire
tape. This zone should include the spilled material in the area downwind of the spill of sufficient
distance to account for reasonable vapor travel.
All members working in the hazard zone must wear full protective clothing and SCBA with face
piece on.
Unless absolutely necessary, members shall not work in the spill area. When this is necessary to
perform a rescue or control a leak, the spill must be covered with foam and all possible
precautions against ignitions must be taken. The area shall be monitored with a combustible gas
indicator.
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OBJECTIVE:
This Standard Operating Procedure (SOP) defines responsibilities of responding fire companies
within Athens-Clarke County, Georgia and is directed to ensure safe and professional action by
those companies in responding to bomb threats.
PURPOSE OF CALLS:
The only two reasonable explanations for a call reporting that a bomb is to go off in a particular
installation are:
1.

The caller had definite knowledge or believes that an explosive or
or incendiary has been or will be placed and he/she wants to minimize personal
injury or property damage.

2.

The caller wants to create an atmosphere of disruption of the normal activities at
an installation.

NOTIFICATION AND INITIAL RESPONSIBILITIES:
It will be the responsibility of the complaint-receiving agency (or dispatcher) to obtain as much
information as possible (See Attachment A).
The following agencies will be called by the complaint-receiving agency on all bomb threats:
1.

Athens-Clarke County Fire and Emergency Services

613-3360

2.

Athens-Clarke County Police

613-3351
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FIRE DEPARTMENT RESPONSE AND PROCEDURES:
Upon receiving a bomb threat, call radio signal 75, fire units will respond on a silent run (no
audible warning devices or emergency lights). If the call is an actual explosion, proceed on an
emergency run.
Upon arrival, the Fire Incident Commander should stage equipment at strategic locations
with a customary perimeter of at least 1,000 feet. Emergency vehicles should be outside the
1,000 feet perimeter. All personnel should stand ready wearing appropriate protective clothing
for emergency action.
The Fire and Emergency Services Department Incident Commander will report to the Law
Enforcement Commander. If no police units are on the scene, the Fire Commander will report to
the Building Manager. Fire and Emergency Services units will not become involved in search
procedures.
Important procedures and protocols to follow:
•

Use extraordinary caution. Take time to assess and evaluate the
situation before taking any action.

•

Always assume there is a second device.

•

No cellular phone or radio communication within the 1,000 foot perimeter.

•

If suspicious object is located, personnel should not touch, move,
jar or make loud noises in the area surrounding the object.

•

A "load to go" approach should be taken, with victims removed
immediately - NO on-site triage.
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EVACUATION:
The most serious of all decisions to be made by the installation's management in the event of a
bomb threat is evacuation or non-evacuation of the installation. The decision to evacuate or not
to evacuate is the responsibility of the property manager. Prime consideration should always be
for the safety of personnel in the building.
Fire personnel will assist in evacuation if needed.
All evacuated personnel should be staged at safe and secure distances from the installation.

POLICY - NEWS MEDIA:
It is of paramount importance that all inquiries by the news media be directed to the law
enforcement official in charge. All other persons should be instructed not to discuss the situation
with outsiders or news media.
SUPPORT AGENCIES/RESOURCES:
Emergency Medical Services (National EMS) Ambulance
Dispatch
706-286-7007
East Georgia American Red Cross Chapter
706-353-1645
University of Georgia Campus Police
706-542-2200
Bomb Squad - 3`" Army Explosive Ordnance Detachment Control Center
1-404-752-3004 or 1-404-752-3055 or 1-404-752-3113

Georgia Bureau of Investigation Bomb Disposal
Monday through Friday 8:00 a.m. to 5:00 p.m.
Weekends and Holidays
1-404-244-2600

1-404-559-4242

Only if device is found: Call Fort Benning Bomb Removal 1-706-545-4154

BOMB THREAT RESPONSE
Attachment A
Date

Telephone Number
CALLER’S VOICE

QUESTIONS TO ASK:
1.
2.
3.
4.
5.
6.
7.
8.
9.

When is the bomb going to explode?
Where is it right now?
What does it look like?
What kind of bomb is it?
What will cause it to explode?
Did you place the bomb?
Why?
What is your address?
What is your name?

EXACT WORDING OF THE THREAT:

Calm
Angry
Excited
Slow
Rapid
Soft
Loud
Laughter
Crying
Normal
Distinct
Slurred

Nasal
Stutter
Lisp
Raspy
Deep
Ragged
Clearing Throat
Deep Breathing
Cracking Voice
Disguised
Accent
Familiar

If voice is familiar, who did it sound
like?

Sex of caller:
Race:
Age:
Length of call:
Telephone number call received on:
Time:

Date:

/

/

BOMB THREAT:
Remarks:

BACKGROUND SOUNDS:
Factory
Street Noises
Machinery
Crockery
Animal
Voices
Noises
PA System
Clear
Music
Local
House
Long Distance
Noises
Motor
Booth
Office
Other:
Machinery
THREAT LANGUAGE:

REPORT CALLED IMMEDIATELY TO:
Name:
Position:

Well-spoken
Foul
Irrational

Incoherent
Taped
Message Read
By Threat Maker
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For the purpose of this operating manual, “high value” areas shall be defined as, and include the
downtown fire limits, shopping centers, major businesses, apartment complexes, and other large
structures which we do not currently have a pre-determined standard operating procedure for
initial fire attack.
The objective of this operating procedure is to provide a standardized and systematic approach to
a quick and effective initial fire attack for structures within “high value” areas. Water
requirements, time elements and allocated manpower were the primary considerations used in
development of this procedure.

I. STAGING PROCEDURES
A. The first engine company will respond directly to the scene and will operate to best
advantage.
B. The first rescue unit will respond directly to the scene and place their apparatus in a
location that will provide maximum access for medical/rescue support and not
impede the movement of other units.
C. All other units (regardless of alarm) will stage in direction of travel, uncommitted,
approximately one block from the scene until assigned by Command to a position
providing a maximum of possible tactical options with regard to access, direction of
travel, water supply, etc.
II. TACTICAL PRIORITIES
A. Nothing Showing Mode :
These situations generally require investigation by the first arriving engine and rescue
units, while holding staged companies at a distance. Normally the officer can go with
his company to check, while utilizing his portable radio to continue command.
B. Smoke and/or Fire Showing – Attack Mode :
1. The first arriving engine company shall be responsible for laying two (2) 3” or
larger supply lines to provide an uninterrupted and continuous flow of water.
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2. The first arriving engine company shall be responsible for developing and
implementing the initial fire attack, based on estimated and needed fire flow and
available personnel.
3. The first arriving rescue unit shall perform rescue and/or firefighting functions,
based on obvious conditions of the situation.
4. All ladder companies shall be staged according to Level I Staging. If needed, the
Incident Commander shall position these apparatus to provide optimum
performance based on desired needs.
5. All remaining engine companies shall be staged according to Level I Staging. The
Incident Commander shall position these units at the fire scene to best utilize its
available resources.
6. All second arriving engine companies shall utilize the 5” intake and “hook-up
big” when supplying hand lines, deluge sets, sprinkler and standpipe systems and
all other master streams.
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PURPOSE
The purpose of this procedure is to identify guidelines and safety considerations for helicopter
medical evacuation(s) landing and take-off.

LANDING ZONES (LZ)
If a landing zone (LZ) needs to be established on an emergency scene, automobile accident, etc.,
this should be done by personnel trained in and familiar with landing zone preparation.
The landing zone should be:
•

Approximately 100 feet by 100 feet, relatively level and firm,

•

Clear of loose material that could be blown into the helicopter's rotor system or
engine,

•

Clear of people, vehicles, poles, trees and wires. Wires are difficult to see from
the air and almost invisible at night.

•

Secure from pedestrians, bystanders, and vehicle traffic for approximately 500
feet in all directions.

The landing zone should not be set up "too close" to the scene, incident, triage area, etc.
Coordinate this effort with the Triage/Medical Sector.
Helicopters generally land and take off "into the wind". Make sure the approach and departure
path is clear. The pilot may do a landing zone reconnaissance by flying over or around the
landing zone to look for obstructions and determine wind direction. It is always wise to also pick
an alternate landing zone.
If needed, radio communication may be made with the aircraft through Central Communications
or the Athens Airport Tower.

3/22/2007
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ATHENS/BEN EPPS AIRPORT
The hours of operation for Athens/Ben Epps Airport Tower are from 0800 to 2000 daily. The
Tower Controllers operate an 800 Mhz brick radio. If needed, communication can be established
with Controllers during business hours. Aviation frequencies are 126.30 for the Athens Tower
and 122.95 for Athens UNICOM. Any air traffic in the Athens airspace will be communicating
with the tower during business hours and on the UNICOM frequency.
GROUND GUIDES
If possible, a trained "Ground Guide" should assist in helicopter landings. Ground Guides should
always wear eye and ear protection, wear a vest, secure loose clothing and headgear. The Ground
Guide will stand with their back to the wind, facing the landing area, with his arms overhead. As
the helicopter approaches he will signal the pilot forward and down onto the landing zone. To
"abort" the landing, the Ground Guide will "wave off' the aircraft.
NIGHT OPERATIONS
During night operations, the landing zone should be marked with strobe lights or chemical lights.
Bright lights and spotlights should not be directed toward the aircraft during its approach,
landing and/or take-off. This can temporarily blind the pilot and make them lose their night
vision.
LOADING AND UNLOADING
•

Always follow directions from an Air Crew Member when working around an aircraft.

•

Always keep a low profile.

•

Wet down extremely dusty touch-down areas.

•

Always approach the helicopter from the front or side.

•

Always exit to the front or side.

•

Always avoid the tail rotor.

•

Always be aware of sloping.ground under or around the rotor blades.

3/22/2007
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MEDICAL EVACUATION STANDBYS
Fire and rescue equipment should be staged for immediate firefighting operations. Firefighting
personnel shall don personal protective clothing and have quick access to hose lines, dry powder
extinguishers and extrication equipment during final approach and lift-off of the aircraft.
The staging area for Athens-Clarke County Fire and Emergency Service units should be at least
500 feet from the landing zone with a clear view of both the approach and lift-off of the aircraft.
The Company Officer may modify staging to address any safety issue that may be present.

3/22/2007
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This guideline identifies operational tactics for the safe handling of motor vehicle fires.
FIRE CONTROL OPERATIONS
The minimum level of protection for all personnel involved in firefighting operations is full
protective clothing and breathing air from their SCBA.
The minimum size hoseline is a 1 ¾” handline.

APPARATUS PLACEMENT
Apparatus should be placed upwind and uphill of the incident, if possible, to afford protection
from hazardous liquids and vapors and reduce smoke in the work area.
Consideration must be given to using the apparatus as a barrier, to shield the incident scene from
traffic hazards. Warning lights should be left operating, in conjunction with the use of traffic
cones where needed.
Additional consideration should be given to positioning the apparatus at an angle to better allow
the removal of any hose from the preconnected compartments.
WATER SUPPLY
If the water supply carried on the responding apparatus will not be sufficient, early consideration
must be given to additional water supply sources. A supply line or additional engine company
may be required. Ladder companies may be used as an improvised standpipe at an incident on
elevated freeways or parking garages.
FIRE ATTACK
A working fire involving the interior of the vehicle passenger compartment will damage the
vehicle beyond repair. As such, the attack plan should consider the vehicle as a write off and a
safe appropriate fire attack must be implemented.
Where patients are trapped in the vehicle, first water should be applied to protect patients and
permit rescue.
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When rescue is not a factor, first water should be applied for several seconds to extinguish fire or
cool down the area around any fuel tanks or fuel systems. This is especially important if the
tanks are Liquefied Petroleum Gas (LPG) or Liquid Natural Gas (LNG).
At least one member of the attack team must have forcible entry tools in his/her possession to
provide prompt and safe entry into the vehicle.
HAZARDS AND SAFETY CONSIDERATIONS
Liquefied Petroleum Gas (LPG) and Liquefied Natural Gas (LNG) are common place fuel for
vehicles. Pressure release devices can create a lengthy “blow torch” effect, or should pressure
relief device fail, a BLEVE may occur. Vehicles may not be marked to identify fuel hazards. If
there is flame impingement on a visible LPG/LNG storage tank, take action to control the fire
and cool the tank.
If vapors escaping from the storage tank relief valve have ignited, allow the LPG/LNG to burn
while protecting exposures and cooling the tank. Flow of gas through piping can be controlled by
shutting off the valve at the storage tank or emergency shut-off valve.
Energy Absorbing Bumpers – Consist of gas and fuel filled cylinders, that when heated during
a fire, will develop pressure which may result in a sudden release of the bumper assembly. This
could result in a serious injury to anyone in its path. These bumpers have been known to travel
25 feet.
Batteries – Explosion hazard due to the presence of hydrogen vapors. Avoid contact with battery
acid. When the situation is stable, disconnect battery cables (ground cable first).
Combustible metals – Some vehicles have various parts made of combustible metals, such as
engine blocks, heads, wheels, etc. When these metals are burning, attempts to extinguish them
with water will usually add to the intensity of the fire. Large quantities of water, however, will
cool the metal below its ignition temperature. After some initial intensification, the fire should go
out. Dry chemical extinguishers can also be effective.
Trunk/Rear Hatch/Engine Hoods – Hold open devices may employ, alone or in any
combination with any of the following: springs, gas cylinders, extending arms, etc. When gas
cylinders are exposed to heat, failure or rupture of these devices should be expected. Excessive
pressure may develop in lift assists causing a trunk, hatch or hood to fly open with explosive
force when the latch mechanism is released. To insure personnel safety, be sure to allow
sufficient clearance when releasing hatches.
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Fires involving trunk/cargo areas should be approached with extreme caution. Contents may
include toxic, flammable or other hazardous materials. Expect the worst!
Fuel Tanks – May be constructed of sheet metal or plastic. A rupture or burn-through may occur
with these tanks causing a rapid flash fire of the fuel. Do not remove gas cap, as a tank may have
become pressurized. Do not direct hose stream into tank, as this will cause pressurization of the
tank, with a possible result of burning fuel spewing from the tank fill opening.
Interior – Well sealed interiors of modern vehicles present the potential for backdraft. Use
caution when opening doors or breaking windows. Appropriate approach, ventilation, and safety
concerns must be considered. Have a charged handline ready before making entry.
Conduct Search and Rescue on every vehicle!
Vehicle Stabilization – Tires or split rims exposed to fire may explode, causing the vehicle to
drop suddenly. Expect exploding rim parts and tire debris to be expelled outward from the sides.
Approach the vehicle from the rear for maximum protection from potential flying debris. Some
larger vehicles, such as buses, employ an air suspension system. When these systems are
exposed to heat or flame, they may fail, causing the vehicle to suddenly drop several inches.
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ACC emergency responders may encounter natural gas in a variety of situations and incident
types, each presenting a different set of hazards and problems. The following guidelines present
an approach that will be applicable in the majority of situations, but do not replace good
judgment and experience when dealing with any particular incident. The guidelines should be
used when situations are encountered that do not clearly indicate that a different approach is
needed to more safely resolve the hazard.
Natural gas is primarily methane and is lighter than air and it will dissipate quickly when
outdoors. Inside a structure, however, it tends to pocket, particularly in attics and dead spaces.
The flammable range shall only be determined by a gas instrument. Request the dispatch of
Hazardous Materials Team or Battalion Chief to obtain a Combustible Gas Instrument (CGI).
Also request the appropriate utility company.
Incidents at which an explosion has occurred
Companies arriving at the scene of a structural explosion must consider natural gas as a possible
cause. Explosions have occurred in structures which were not served by natural gas.
Underground leaks may permit gas to travel considerable distances before entering a structure
through the foundation, around pipes or through void spaces. In these circumstances, the cause of
the explosion may be difficult to determine.
1. Until it can be determined that an area is safe from danger of further explosions,
evacuate all civilians and keep the number of personnel in the area to a minimum
number necessary to stabilize the incident. Take a cautious approach.
2. Do not rely on gas odor. Use combustible gas indicators (CGI) to check all suspected
areas. Both gas company and Hazardous Materials Team have (CGI) for this purpose.
3. Check areas systematically using combustible gas indicators. Start outside of the area
of the explosion and move into the area until readings indicate a detectable
concentration. Map readings for the affected area.
4. If a gas concentration is encountered inside, adjacent to or underneath any building,
secure all possible sources of ignition in the affected area. Disconnect electricity from
outside the affected area to avoid arcing. Ventilate buildings where gas is found with
explosion proof equipment only.
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5. The use of ground probes is essential to evaluate potential underground leaks when
gas company personnel are on the scene. Ground probe readings and locations must
be coordinated. Time, location and concentration should be recorded for each probe.
Subsequent readings should be taken from holes when possible.
6. Command shall provide for effective interaction between fire and gas company
personnel. Gas company personnel are responsible for locating and eliminating leaks
in the gas system. As industry specialists, they can provide Command with valuable
assistance in the effective handling of these incidents. In most cases, a company
officer with a portable radio will be required to supervise during on-site operations.
7. Command must ensure the safety and stability of the structure if further collapse is
possible.

Incidents involving a reported gas leak (No Fire or Explosion)
Calls for “odor of gas”, “gas leaks”, “broken gas lines” and similar situations may range from
minor to potentially major incidents. All of these should be approached as potentially dangerous
situations.
With gas company personnel on the scene of an incident, it shall be standard procedure for the
Fire Department to provide effective interaction between agencies. Gas company personnel shall
be responsible for locating and eliminating leak sources. Gas company personnel and Hazardous
Materials Team shall obtain a sufficient number of gas concentration readings, using
Combustible Gas Indicators for command to evaluate the hazard and take appropriate action.
In all cases, Fire Department units shall take whatever actions are necessary to provide for life
and property safety.
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A Hazardous Materials Plan should be used as a guide for these incidents. A minimum number
of personnel should be allowed to enter the area to size-up the situation while any additional
units are staged in a location out of the potentially dangerous zone.
1. Evacuate any civilians in the area of escaping gas.
2. Attempt to locate the source of the gas and any shutoff devices available.
3. If gas leak situations occur within a building where the source of the leak is unknown or
is uncontrolled, the gas supply shall be shut off at the meter. Command shall ensure that
the meter is tagged and locked off until repairs are completed. This is easily
accomplished with the gas company on the scene.
4. If there is any indication of gas accumulation within the building, evacuate civilians from
the structure and control ignition sources. Check for explosive concentrations with a
Combustible Gas Indicator if there is any suspicion of accumulation within the structure.
Shut off electric power from an outside breaker. Ventilate using explosion proof blowers
to pressurize if necessary.
5. If gas company personnel must excavate to shut off a leak, provide standby protection
with a charged 1 ¾” line and two firefighters in full protective equipment and SCBA.

Personnel Safety
All personnel working in the vicinity of a known or suspected gas leak shall wear full protective
clothing with SCBA. Personnel working in a suspected ignitable atmosphere (attempting to shut
off gas line) shall be breathing air from SCBA and shall be covered by a manned, charged
protective hoseline. The number of exposed personnel will be kept to an absolute minimum at all
times.
A limited access zone shall be established and maintained around any suspected gas leaks.
6/28/2007
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Athens-Clarke County Fire and Emergency Services Department policy for responding to carbon
monoxide alarms is as follows :
1) If a leak is suspected, evacuate the building.
2) Contact the gas company.
3) Make sure the building remains closed up until gas company arrives to test for leak.
4) Ventilate structure, reset alarm and see if alarm sounds.
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Occasionally, firefighters are among the injured and the potential for firefighter death is
possible. To avoid these casualties, firefighters need a working knowledge of the
properties of LP gas. LP gas is mostly propane and will behave similarly. Propane is heavier
than air. Compressed propane gas expansion rate is 270/1 gas to liquid.
1. Stage upwind uphill and away from tank ends
2. If possible choose a protected position (e.g. behind building, wall ....).
3. Immediately evaluate risk/benefit of further operations:
Is tank being impinged by flames?
Is the relief valve operating?
Can you identify the product?
Is there a need for your tactic?
Do you have an adequate water supply and personnel?
(Minimum of sustained 500GPMper flame impingement)
4. Direct the evacuation of those in the immediate danger area.
(Consider BLEVE potential)

5. Contact Hazardous Material Team and refer to Haz-Mat guidelines.
6. If attack and/or cooling measures are needed for rescue or exposure
protection :
PLAN attacks first, identify protection areas and egress.
RAPIDLY deploy unmanned monitors, and get away.
NEVER commit crews to operate in unprotected areas.

6/28/2007
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Structural fires that are below ground expose firefighters to extremely punishing conditions. In
order to enter a burning basement, firefighters usually have to descend stairs to the basement
level. These stairways are in effect chimneys for super heated air and fire gasses being given off
by the fire. Thus, it is imperative that firefighters descend the stairways as quickly as possible,
preferably after proper ventilation has been effected. Once firefighters reach the basement, the
heat conditions should be similar to those in a standard structural fire attack.
Initial Tactics :
1. Conduct a quick recon of the structure. Look for best access and egress locations.
2. Determine the best method for ventilation of smoke and gasses:
Consider removing window (s) in a room above the fire. Ventilate at a point
located away from the stairs that are going to be descended.
Consider cutting a ventilation hole in the floor and close door to the room.
Put exposure lines in place and PPV the structure.
3. Secure utilities (gas and electric), if possible prior to entry.
4. Initiate fire attack simultaneously with primary search.
Consider using distributing or piercing nozzles for initial knockdown.
Coordinate attack with ventilation efforts.
Always deploy a backup crew and hose line.
Ensure that crews have search lines and use the accountability system.
5. Track entry times and personnel closely.
6. Constantly evaluate structure, fire behavior and progress.
7. If crews cannot locate the seat of the fire quickly, strongly consider pulling personnel out
to re-evaluate tactics and consider risk/benefit of future operations.
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Initial Tactics :
1. On arrival :
Evaluate the house, perform primary search.
Determine wind direction.
Recon on all sides of the structure, look for gable vents.
Determine roof construction features; beware of the hazards (light weight trusses).
Look for probable direction of flame spread.
Secure utilities.
2. Check for interior and exterior exposures.
3. Establish water supply and pull attack and backup lines.
4. Consider pressurizing house using PPV.
5. Assign crews to begin covering/salvage operations.
6. Use thermal camera to identify hot spots.
7. Use piercing nozzles, distributor nozzle or fire streams from gable ends to introduce
water into superheated attic space.
8. Follow primary extinguishment, clear a room, cover floors, pull ceiling and begin
removing attic contents for overhaul if necessary.
Important : Watch time closely and evaluate extent of fire and roof construction. If fast
knockdown is not possible, consider the risk of collapse vs. continued interior/roof
operations.
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The High Rise Structure fire requires Athens-Clarke County Fire & Emergency Services to
develop an organization that will provide effective management and control of essential
functions at fires occurring in large multi-story buildings. These fires present significant
management, logistical and safety problems. The size and complexity of the interior spaces, the
enclosed nature of the hazard area, and the limited and sometimes difficult access to the fire area
all contribute to the problems faced by suppression forces. The serious life hazard to occupants
and firefighters, endangered by fire, smoke and limited evacuation options, allow little room for
error or disorganization. Additionally, most high rise structures are equipped with various
environmental, firefighting and life safety systems that require support and control.
Tactical Guidelines for High Rise Fires
Determine location of Fire Department Connections (FDC) and access points en-route. Keep a
minimum 250 feet perimeter around the fire building.
FIRST IN UNITS :
Provide initial size up information.
Initiate ICS structure, assume appropriate operation mode :
1. Fast action/Rescue (pass or delegate Command)
2. Investigating
Determine correct location of fire floor/emergency.
Determine firefighting access routes, victim egress routes.
Assign control of elevators to lobby control.
Determine status of HVAC if possible.
Estimate number of people at immediate risk.
Each person carries equipment : Hose pack, SCBA, Keys, Forcible Entry tools,
Ventilation, Overhaul and Extinguishers.
If possible, pressurize stairwell prior to fire attack.

SPECIAL OPERATIONS
HIGH RISE FIRES

ATHENS-CLARKE COUNTY
FIRE AND EMERGENCY SERVICES
DEPARTMENT
STANDARD OPERATING PROCEDURES
S E CT IO N 70
7 0. 100
PAGE 2 of 2

Check standpipe & pressure regulating valves while ascending.
Assemble crew and equipment, ascend to floor below fire (check each floor), initiate
attack/investigation.
Company officer should become Division Supervisor for floor of operations.

NEXT ARRIVING COMPANIES :
Initiate water supply to FDCs.
Establish lobby control, use an accountability system.
Establish Incident Base at least 200 feet from building.
Establish staging of equipment and personnel two floors below fire.
Initiate stairwell support for materials/SCBA, etc.
Ensure that each person ascending carries equipment.

ADDITIONAL CONSIDERATIONS :
Contact building engineer early for consultation.
Staff Logistics and Planning sections in order to facilitate coordination of additional
personnel and equipment.
Call Public Information Officer ASAP.
Continually review operations for safety and effectiveness.
Carefully track all personnel during operations!
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PURPOSE
The purpose of the procedure is to identify considerations and provide guidelines for conducting
safe water rescue/swift water rescue operations. Water rescue/swift water rescue incidents
generally occur because victims either knowingly enter the water or otherwise find themselves in
the water and are unable to remove themselves. Water rescue/swift water rescue operations
present a significant danger to rescue personnel. The safe and effective management of these
operations may require basic to very specialized considerations.
DEFINITIONS
Hypothermia
Hypothermia occurs when body temperature is abnormally low. Hypothermia is considered a
hazard, especially considering that most flood problems occur during the winter and spring
months when ambient temperatures are low and water temperatures are even lower because of
melting snow. A good rule-of-thumb : Stay out of water currents that are over your knees.
Temperature

Useful Work

Unconsciousness

40 Fahrenheit

7.5 minutes

30 minutes

50 Fahrenheit

15 minutes

60 minutes

60 Fahrenheit

30 minutes

120 minutes

River Left/Right
As one faces downstream, the side on the left is considered “river left”, and the right side is
“river right”.
Strainers
Strainers are a buildup of debris such as trees and logs that restrict the downstream flow. It is
dangerous due to undertow which may cause entrapment and drowning (fallen and submerged
trees are primary killers during floods).
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Water Characteristics
Hydrology is the study of water flow and natural forces associated with its movement. Three
characteristics of swift water are : it is powerful, it is relentless and it is predictable. Water is
relentless because, unlike ocean waves that break and give a swimmer a breather, river waves
offer no break. Once the pressure is applied to the body, it stays until the victim is freed. Water is
predictable to a trained and experienced person and it is this predictability that gives rescuers the
edge.
Common hazards associated with water rescue/swift water rescue recovery operations include :
water volume, velocity, temperature, floating debris, unusual drop-offs, hydraulic effects and
depth of water.
PREPLANNING
First Responders should be aware of potential water rescue/swift water rescue recovery
problems. This includes times of the year when there is a greater potential for problems, specific
locations where incidents have occurred in the past and locations where incidents are more likely
to occur (recreational sites, etc.).
Artificial Lakes
Lakes at parks and residential areas should be preplanned for access entrances, areas of concern
and potential incidents.
Canals
Emergency responders should have knowledge of all canal systems within their area. Some
appear to be slow moving and non-threatening, while others flow very swiftly and have many
hidden hazards.
Flood Control Projects
These projects present a real challenge to rescuers. They are specifically designed to carry large
volumes of water during heavy rains. Besides the hazard of large volumes of fast moving water,
most projects have very difficult access to the water’s edge. Pre-designated staging area should
be established before emergency operations.
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Rivers
Rescuers should have knowledge of rivers that flow through their jurisdiction. Rescuers should
have pre-planned staging, upstream, downstream, river right and river left areas. Tactical options
should be planned so that a minimum amount of time is spent setting up for real emergencies.
Washes
Washes should be pre-planned when they are dry. This is especially true where roads cross them.
During heavy rains, there is always a possibility for flash floods. This presents a challenge
because citizens will ignore warning barricades and drive across flooded roads. When this
occurs, victims become stranded in the middle of the wash. If the current is deep enough and
strong enough, the vehicle could be turned upside down and the victim swept downstream.
RESCUE OPERATIONS : VICTIM (S) REMOVAL MODEL
Complete a risk versus benefit model on each victim.
When actions are directed toward the rescue of victims that have a high probability of survival,
rescuers may be subjected to high-risk environments. It is reasonable to face calculated risks in
order to save a life.
When actions are directed toward the rescue of victims who have a low probability of survival,
rescuers may be subjected to moderate risk environments.
When actions are directed towards body recovery, rescuers should be subjected only to low risk
environments. Risk nothing for people or property that has already been lost.
RESCUE OPERATIONS : VICTIM(S) REMOVAL MODEL (continued)
Ensure that properly trained personnel are designated to make the rescue.
Assure that for every person involved in the rescue, there is at least one rescuer ready as a
backup. Example : Two rescuers ; two backups.
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INITIAL SIZE-UP :
1. Establish command and attempt to make contact with a witness to the accident to
determine exactly what happened. This will help in identifying and locating the problem.
2. Assess the need for additional resources including Swift Water Techs and call them early.
3. Decide if the operation will be rescue or recovery. Don’t risk lives to retrieve a body.
4. Identify immediate hazards and make an assessment of the hazards present to the
rescuers.
5. Determine victim(s) information :
Point last seen
Time of accident/injury
Time victim was last seen
Number of victims
Description of vehicle and victims
6. Determine an action plan. Based on the rescue or recovery mode of operations,
Command should establish an action plan that is communicated to all personnel involved
in the rescue and one that is safe for the initial responders.
7. Rescue options shall be considered in order from low to high risk.
Reach : the victim with whatever means possible (pike pole, ladder, stick, rope, inflated
fire hose)
Throw : utilizing the rope bags, throw the rope to the victim and then pendulum relay the
victim to shore.
Row

: utilizing a boat that may be available at the scene. Personnel familiar with boat
operations must be utilized.

Go

: utilizing a rescuer in the water to complete the rescue.

Helo

: utilizing a helicopter to accomplish the rescue. Even though helicopters are
considered high-risk operations, they are a great way to pull a victim out of the
water if they are stranded on a fixed object in the water.
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When conducting water rescue/swift water rescue recovery operations, the Technical Rescue
Team may be dispatched to assist and evaluate the situation. They may be cancelled en route if
they are not needed.

** NOTE ** If at any time while considering a rescue operation, an incident Commander
determines a need for a skilled water rescue team, he/she shall stop all attempts and await the
arrival of that Water Rescue Operations Team.
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MISSION STATEMENT
The mission of the Athens-Clarke County Fire and Emergency Services Hazardous Materials
Response shall be to protect life, health and property to the best of our ability by providing
effective emergency response to manage and mitigate hazardous material emergencies. It shall
not be the responsibility of Hazardous Materials Response to function as a chemical clean-up or
disposal agent.
The parameters contained in these procedures are to insure the effective deployment of qualified
incident commanders and technician level response members. All Standard Operating
Procedures of Athens-Clarke County Fire and Emergency Services shall remain in effect unless
superceded by a specific section listed in the Operating Procedures to follow.

TERMINOLOGY
Level I (First Responder Awareness Level): Those individuals who are likely to witness or
discover a hazardous substance release and who have been trained to initiate an emergency
response sequence by notifying the proper authorities. They will take no further action.
Level II (First Responder Operations Level): These are individuals who respond to releases or
potential releases of hazardous materials. Their duties are to assist/support Hazardous Materials
(Haz-Mat) Response with decontamination and operation. They will operate only in noncontaminated areas. Their functions include:
•
•
•

Defensive response - they do not stop the leak
Identification of the product
Contain the release from a safe distance

Level III (Hazardous Materials Technician): These persons are responsible for stopping the leak
or release. These individuals are Haz-Mat Response members.
Level IV (Hazardous Materials Commander): These are hazardous materials company officers
and Battalion Chiefs. Their training includes the use of the incident command system,
knowledge of the emergency response plan, protective chemical clothing use and knowledge of
decontamination and its importance. In addition, they must have completed all other levels of
training.
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The process in which materials hold liquids through the process of wetting.
Absorption is accompanied by an increase in the volume of the sorbate/sorbent
systems through the process of swelling. Some of the materials typically used as
absorbents are :
Sawdust
Clays
Charcoal
Polyolefin-type fibers:
These materials can be used for confinement, but it should be noted that
the sorbed liquid can be desorbed under mechanical or thermal stress.
When absorbents become contaminated, they retain the properties of the
absorbed liquid and are therefore considered as hazardous materials. These
contaminated absorbents must be treated and disposed of accordingly.
The process in which a sorbate (hazardous liquid) interacts with a solid sorbent
surface. The principal characteristics are as follows:
The sorbent surface is rigid and no volume increase occurs,
as in the case with absorbents.
The adsorption process is accompanied by heat of adsorption
whereas absorption is not.
Adsorption occurs only with activated surfaces (e.g. activated carbon,
alumina, etc.)

Authority Having Jurisdiction: The organization, office or individual responsible for approving
equipment, an installation or a procedure.
Confinement: Those procedures taken to keep a material once released in a defined or local area.
Containment: The actions taken to keep a material in its container (e.g. stop a release of the
material or reduce the amount being released).
Contaminant: The process of transferring a hazardous material from its source to people,
animals, the environment or equipment, which may act as a carrier.
Control: The defensive or offensive procedures, techniques and methods used in the mitigation
of a hazardous materials incident, including containment, extinguishment and confinement.
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Control Zones: The areas at a hazardous materials incident that are designated based upon safety
and the degree of hazard. Many terms are used to describe the zones involved in a hazardous
materials incident. For purposes of this document, these zones are defined as the hot, warm and
cold zones.
•

HOT ZONE: Area of maximum hazard. Only properly protected
personnel will be allowed into the Hot Zone.

•

WARM ZONE: Support for Hot Zone operations. A safe area
large enough for support operations, established by the Incident
Commander. Only support function personnel in proper protective
clothing will be in the Warm Zone at any time.

•

COLD ZONE: Clean safe area (includes Incident Commander and
other resource personnel established by the Incident Commander).
Non-essential personnel or civilians will not be permitted in any control zone at
any time. Those personnel exiting the Hot Zone must pass through controlled
access points and undergo proper decontamination and medical evaluation in the
Warm Zone.

Decontamination (Contamination Reduction): The physical and/or chemical process of reducing
and preventing the spread of contamination from persons and equipment used at a hazardous
materials incident.
Decontamination Corridor: The area, usually located within the Warm Zone, where
decontamination procedures take place. This area is also referred to as the "Decontamination
Area" or "Contamination Reduction Corridor".
Decon Runner: A pre-marked tarpaulin used as a guide for setting up a decontamination site and
may be used to contain decon (decontamination) solution runoff.
Degradation: This term has two applications as it pertains to hazardous materials operations.
•
•

A chemical action, involving the molecular breakdown of a protective
clothing material or equipment, due to contact with chemicals.
The molecular breakdown of the spilled or released material to render
it less hazardous during control operations.

Disinfection: The process used to destroy recognized pathogenic microorganisms. Proper
disinfecting results in a reduction in the number of viable organisms to some acceptable level. It
may not totally destroy 100% of the microorganisms.
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Doffing: To takeoff.
Donning: To put on.
Emergency: A sudden and unexpected event calling for immediate action.
Emergency Decontamination: The physical process of immediately reducing contamination of
individuals in potentially life-threatening situations without the formal establishment of a
contamination reduction corridor.
Environmental Hazard: A condition capable of posing an unreasonable risk to air, water or soil
quality and to plants or wildlife.
Exposure: The process by which people, animals, the environment and equipment are subjected
to or come in contact with a hazardous material. This term is also used to describe a person,
animal, the environment or a piece of equipment.
Gross Decontamination: The initial phase of the decontamination process during which the
amount of surface contamination is significantly reduced. This phase can include mechanical
removal and initial rinsing.
Hazard/Hazardous: Capable of posing an unreasonable risk to health, safety or the environment;
capable of causing harm.
Hazard/Haz-Mat Group: The function within an overall incident management system that deals
with the mitigation of a hazardous materials incident. It is directed by a sector officer and deals
principally with the technical aspects of the incidents;
Hazard/Haz-Mat Group Supervisor: The person responsible for the management of the hazard
sector.
Hazardous Material: Any material or substance that presents an unusual hazard to life, the
environment or property when burned, spilled or otherwise released from its normal use,
handling, storage or transportation environment. Substances that must be classified under DOT
CFR #49 are included in this definition.
Hazardous Material Qualified: Personnel meeting all training requirements set forth by both the
Federal Government and the Athens-Clarke County Fire and Emergency Services Department.
Incident Commander (IC): The person responsible for all decisions relating to the management
of the incident. The incident commander is in charge of the incident site. The term is the
equivalent to the on-scene incident commander.
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Incident Command System (ICS): An organized system of roles, responsibilities and standard
operating procedures used to manage and direct emergency operations.
Mitigation: Actions taken to prevent or reduce product loss, human injury or death,
environmental damage and property damage due to the release or potential release of hazardous
materials.
Monitoring Equipment: Instruments and devices used to identify and quantify contaminants.
Neutralization: The process of applying acids or bases to a corrosive product to form a neutral
salt.
Penetration: The movement of a material through a suit's closures, such as zippers, buttonholes,
seams, flaps or other design features of chemical-protective clothing. Can also occur through
punctures, cuts or tears.
Permeation: A chemical action involving the movement of chemicals, on a molecular level,
through intact material.
Protective Clothing: Equipment designed to protect the wearer's skin or eyes from heat and
hazardous materials. Protective clothing is divided into the following three types:
•
•
•

Chemical protective clothing:
- Liquid splash-protective clothing
- Vapor-protective clothing
High temperature protective clothing
Structural firefighting protective clothing

Response: The portion of incident management in which personnel are involved in controlling
(defensively or offensively) a hazardous materials incident. The activities in the response portion
of hazardous materials incident include:
•
Analyzing the incident
•
Planning the response
•
Implementing the planned response
•
Evaluating the process
Sampling: The process of collecting a representative amount of gas, liquid or solid for analytical
purposes.
Secondary Contamination: The process by which a contaminant is carried out of the Hot Zone
and subsequently contaminates people, animals, the environment or equipment.
Solidification: The process whereby a hazardous liquid is treated chemically so that solid
material results.
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Stabilization: The point in an incident at which the adverse behavior of the hazardous material is
controlled.
Sterilization: The process of destroying all microorganisms in or on an object.
Waste Minimization: Treatment of hazardous spills by procedures or chemicals designed to
reduce the hazardous nature of the material and to minimize the quantity of waste product.
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INTRODUCTION
Hazardous Material Response will consist of:
A.
B.

Haz-Mat 1, the "core" unit, in terms of equipment, located at Fire Station #9.
Another Engine Company, as assigned by the Battalion Chief, will respond
with Haz-Mat 1.

C.

Decontamination support trailer will respond on an as needed basis.

STAFFING
A minimum of two (2) Hazardous Materials Technician qualified firefighters, one (1) Hazardous
Materials Technician qualified apparatus driver/operator and one (1) Hazardous Material
Technician qualified officer will be assigned to Station #9.
QUALIFICATIONS/TRAINING
Hazardous Material Response members will include, but not necessarily be limited to those
individuals who demonstrate an interest, aptitude and ability to function in the management of
hazardous materials in addition to their normal duties and responsibilities. These members will
be drawn from the various sections of the department.
In order to establish and maintain proficiency of members, the following prerequisites and
continuing qualifications are established:
A.

Firefighter II Certificate

B.

Meet 29 CFR 1920-120 requirements (federal law)

C.

Successful completion of Athens-Clarke County Hazardous Materials training:
1.

Level I Awareness (all Fire personnel)

2.

Level II Operations (all Fire personnel)

3.

Level III Technician (all Haz-Mat members)
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In order to maintain certification as an active member, the following qualifications are
established:
A.

Participation in at least two (2) drills per year.

B.

Successfully completes and maintains performance objectives as established.

C.

Maintain encapsulated suit qualification; this consists of the donning/doffing of an
encapsulated suit at a minimum of two (2) times per year.

STRUCTURE
Each shift will have a "Haz-Mat Technician" Fire Officer II (Lieutenant) or acting Fire Officer II
(Lieutenant) assigned to the unit. He/she is responsible for, but not limited to the following:
A.

Supervising assigned personnel with daily station duties and on emergency incidents.

B.

Training of assigned personnel.

C.

Knowledge of the Incident Command System.

D.

Safe operations of the haz-mat sector during a hazardous materials incident.

E.

Pre-planning of target hazards involving hazardous materials.

F.

Preparing budget requests for Haz-Mat Response.

G.

Research and development of new equipment and tactics.

H.

Knowledge of all equipment used by the specialty unit.

Each shift will have a "Haz-Mat Technician" Fire Officer I (Sergeant)-Apparatus
Driver/Operator assigned to the unit. He/she is responsible for, but not limited to the following:
A.

Keeping assigned apparatusready for response.

B.

Knowledge of the Incident Command System.

C.

The inspection and testing of specialized equipment.

D.

Safe operation of the apparatus and equipment.

E.

Knowledge of the internal works of the Haz-Mat unit.
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F.

Acts as Haz-Mat Fire Officer II (Lieutenant), in the absence of the assigned Fire Officer
II (Lieutenant).

G.

Operating in hazardous conditions using specialized equipment.

H.

All other responsibilities assigned to a Fire Officer I (Sergeant).

Each shift shall have two (2) "Haz-Mat Technician" Firefighter Its or Firefighter Ills (Corporals)
assigned to the unit. They are responsible for, but not limited to the following:
A.

Training in the use of all specialized equipment assigned to the unit.

B.

Knowledge of the Incident Command System.

C.

Serve as acting "Haz-Mat" Apparatus Driver/Operator.

D.

Perform normal emergency tasks.

E.

Perform inspections and pre-plans on target hazards involving hazardous materials.

F.

During a Haz-Mat incident may be assigned to operate the reference group, decon group,
back-up group or any other assignment necessary to safely mitigate the incident.

G.

All other operational duties as assigned.
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DAILY OPERATION
The daily operations of the Hazardous Materials Response are divided into two (2) areas.
These areas are both the handling of hazardous materials incidents and the operation as a "front
line" Engine Company. These operations include:
A.

Equipment readiness.

B.

Properly trained staffing.

C.

Pre-planning target hazards for hazardous materials.

D.

Continually trains on specialized equipment.

E.

Research and development of new equipment and training.

F.

Coordinate the Haz-Mat Group of a hazardous materials incident.

G.

Operate in and monitor conditions in hazardous environments.

H.

Work in conjunction with agencies to formalize positive results.

I.

Respond to emergency incidents as a "front line" Engine Company to assist in
firefighting and rescue operations.

J.

Respond to any other emergency incident where extra manpower or specialized services
are needed.

K.

Perform station duties including cleaning, public education, apparatus maintenance and
other duties as necessary.
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DISPATCH CRITERIA
Any incident involving hazardous materials or other situations not specified which involves
known or suspected hazardous materials will require a response in the following manner:
The Dispatch Center will attempt to obtain any and all information from the person reporting a
hazardous materials incident. The information should, if possible, include material names and/or
type, amount and size of container(s), problem (leak, spill, fire, etc.) and dangerous properties of
the materials AS WELL AS THE NUMBER OF PERSONS INJURED OR EXPOSED. The
incident taker should remain on the telephone with the caller, if possible, to gain additional
information after entering the call for dispatch.
Any additional information shall be relayed to responding units after dispatch. THIS SHOULD
INCL UDE THE SAFEST APPROA CH OR BEST A CCESS TO THE INCIDENT IF
AVAILABLE.
If the call comes from a person with particular knowledge of the hazardous situation, that person
SHOULD BE INSTRUCTED TO meet and direct the arriving units. Dispatch shall relay that
person's location and level of knowledge to responding units.

HAZ-MAT INCIDENT RESPONSE
Level I Response:
A.

Athens-Clarke County 911 Center will initiate a minimum Level 1 haz-mat response
upon notification of a suspected or potential hazardous materials incident.

B.

Level 1 is the minimum response to any suspected or potential hazardous materials
incident. It is primarily used for investigating.a haz-mat incident to determine whether a
more extensive response is required.

C.

Level 1 is an acceptable response to mitigate petroleum leaks or spills, LP or natural gas,
which do not pose a threat to personal safety.

D.

Level 1 response is NOT intended for operations that require PPE above level D (normal
station wear), or for operations that would require support to provide safety of personnel.
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Level 1 response will consist of the following resources:
1.

The first-in Engine Company, if not a haz-mat unit, will use the Haz-Mat
Response Guidelines found in the Athens-Clarke County Fire and Emergency
Services Department Standard Operating Procedures, Section 8-108.02.

2.

The nearest Battalion Chief.

F.

The first-in Engine Company Officer may request any other haz-mat resources that the
Officer deems necessary.

G.

The first-in engine company officer must provide timely updates to the responding
Battalion Chief.

Level 2 Response:
A.

Level 2 response is initiated by Athens-Clarke County 911 Center or any Operations
Officer for a confirmed hazardous materials incident that:
1.

Involves moderate or high-threat potential and/or a large quantity of hazardous
materials.

2.

Requires personal protective equipment above level D.

3.

Requires evacuation.

B.

An on-scene Operations Officer will initiate a Level 2 response if a haz-mat incident is
confirmed or if the officer determines there is a need.

C.

Incident Command will notify the Command Staff once a Level 2 haz-mat incident is
confirmed. Notify Hazardous Materials Team Chief and Emergency Management
Administrator of the situation.

D.

Level 2 response will consist of the following resources:
1.

The first-in Engine Company, if not a haz-mat unit, will use the Haz-Mat
Response Guidelines found in the Athens-Clarke County Fire and Emergency
Services Department Standard Operating Procedures, Section 8-108.02.

2.

The nearest Battalion Chief.

3.

Haz-Mat 1 unit with assigned Technicians.

4.

The EMS Supervisor from each respective hospital.
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5.

On-duty Haz-Mat Technicians in their assigned units unless otherwise directed.

6.

Haz-Mat Decontamination Support Trailer, with assigned towing vehicle.

7.

Engine 28 or another Engine Company and a rescue unit will respond as assigned
by the Battalion Chief.

8.

Two ambulances. This is meant to satisfy the medical transport requirements for a
Level A or Level B entry. Two ambulances are needed so that the entry or
operation is not interrupted when an ambulance transports a patient.

Level 3 Response:
A.

Level 3 response is initiated when the on-scene Battalion Chief determines there is a need
for additional personnel resources not readily available to mitigate an incident.

B.

The on-scene Battalion Chief will initiate a Level 3 response. Notify Hazardous Materials
Team Chief and Emergency Management Administrator of the situation.

C.

Level 3 response will consist of the following resources:
1.

The Level 2 response array.

2.

The notification/call in of off-duty Haz-Mat Response members.

3.

Notify Command Staff.

4.

Other units may be special called as necessary.

5.

The contact of outside agencies and resources as necessary.

Response To Out of County Mutual Aid Response
Any of the two On-duty Battalion Chief(s) can authorize any mutual aid
requests. The Battalion Chief can provide hazardous materials requested assistance, as long as it
does not adversely affect minimum standard coverage for Athens-Clarke County.
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The Battalion Chief shall contact the Chief, Operations Chief, Hazardous Materials Chief, and
Emergency Management Administrator for any request for mutual aid assistance and the status
of that assistance.
Once a decision is made for a hazardous materials response, notification will be made to as to
location, product involved, type of accident, current Incident Command and other responding
agencies, etc.
The initial response will consist of at least a four-man hazardous materials crew. One Chief
Officer consisting of the Hazardous. Materials Chief and/or Emergency Management
Administrator will be dispatched with or soon after Haz-Mat 1.
Arrival At Mutual Aid Incident
Upon arrival, Athens-Clarke County Fire and Emergency Services Department personnel shall
locate and make face-to-face contact with the On-scene Incident Commander to assist with the
incident and determine a plan of action on how to mitigate the incident.
If the incident requires more hazardous material response personnel, teams or equipment that is
currently not at the scene, the ranking Athens-Clarke County Fire and Emergency Services
Department Officer shall ensure that no offensive actions are taken until enough resources are on
scene and operational.
The same ranking Officer shall ensure that a record of actions being taken and equipment used at
the incident are documented for any further action that may be needed.
Hazardous Materials Response Protocols:
The responding Haz-Mat Response Officer will gather as much information as possible before
arrival at a haz-mat incident. Personnel will contact Athens-Clarke County Fire and Emergency
Services units already on the scene and any other available source to gather facts related to the
incident, such as:
A.

Incident location.

B.

Weather conditions, current and forecasted.

C.

Safe avenue of approach.

D.

Life-hazard potential.

E.

Positive product identification.
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F.

Placard colors/numbers.

G.

Container shapes.

H.

Any related documentation that can be retrieved or accessed safely. Vehicle information
such as:
1.

Company names.

2.

Vehicle identification numbers.

J.

Static or dynamic hazardous material release status.

K.

If active, can the release rate be estimated.
1.

Quantity of hazardous materials being released.

2.

State of the hazardous material.

SCENE MANAGEMENT
It is the duty and responsibility of each department member to protect life, property and the
environment. The successful management of a hazardous materials incident depends on a team
effort of all agencies involved.
The first arriving Athens-Clarke County Fire and Emergency Services unit is responsible for
implementing the Incident Command System as outlined in Section 1, Command Procedures, of
the Athens-Clarke County Fire and Emergency Services Standard Operating Procedures. All
Incident Commanders must act at the Operations Level.
Immediate considerations for managing a hazardous materials incident are as follows:
A.

What is the potential of the situation?

B.

Is offensive action called for. If so, what form?

C.

Is withdrawal of personnel and evacuation of the area called for?

D.

How extensive of an evacuation?

E.

Safe identification of the product is of high priority.
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F.

Follow guidelines from the Department of Transportation Guidebook and other reference
material.

G.

Follow procedures outlined in Guide 11 of the Department of Transportation Guidebook
when the product is unidentifiable.

H.

Consider the properties of the hazardous materials and it's effects on the following:
1.

Persons exposed.

2.

Environment.

3.

Extinguishing agents.

4.

Protective clothing requirements.

5.

Compatibility/Reactivity.

6.

Containment methods.

7.

Damage to environment.

8.

Effect on property loss.

9.

Decontamination.

I.

Consider the possible hazards of the product other than what is indicated by the
placard/label.

J.

Notify and consult industrial and government response groups.

K.

Upon arrival units will approach the scene, if safe and possible, from the upwind and
uphill side.

L.

Units will locate no closer than 300 feet from the point of the incident, if nothing is
visible. It may be necessary to relocate and expand the zone after the product has been
identified.

M.

Only the first arriving unit will approach the scene directly. The Incident Commander
should direct other incoming apparatus to an appropriate staging location.
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N.

The first arriving units will establish a control zone or "Hot Zone". Only those members
wearing protective clothing determined to be appropriate for the incident
will be allowed entry. All incoming units shall be notified by the Incident Commander of
the "Hot Zone", "Warm Zone" and "Cold Zone" locations. The Department of
Transportation Guidebook shall be used to assist with the establishment of the control
zones.

O.

The Incident Commander may initiate evacuation, depending on the situation.

P.

Eliminate all ignition sources (Do not rely on water streams to prevent ignition).

Q.

Avoid unnecessary contamination at all times.

R.

All zones should be marked consistently.
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INCIDENT COMMAND
Hazardous Materials Response will use the Incident Command System in order to manage each
incident. However, the Incident Commander will retain overall command and responsibility for
these incidents.
The Incident Command System assists the Incident Commander to safely and efficiently manage
each hazardous materials incident by establishing incident duties and responsibilities. The
incident functions or positions will be assigned based on incident need and priorities, balanced
with the availability of trained personnel. The list of hazardous materials functions are, but not
limited to:
A.

Haz-Mat Command
1.

Haz-Mat Safety Officer

2.

Research Officer

3.

Operations Officer
a)

Entry Leader
1)

Entry Members

2)

Backup Entry

b)Decontamination Officer
1)Decon Members
c)

Medical Officer

d)

Equipment Officer
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MAINTENANCE OF EQUIPMENT
I.

MONITORS AND SAMPLING EQUIPMENT:
A-Shift Haz-Mat Response personnel will be responsible for the maintenance and
calibration of monitors and sampling equipment. All equipment will be maintained in a
state of readiness for Haz-Mat response according to the manufacturer specifications.
All monitors and sampling equipment, including batteries and/or other power source, will
be checked every Thursday that A-Shift is on duty.
A log will be maintained on all monitors and sampling equipment. Test and calibration
dates, as well as sensor and test strip expiration dates, will be included on this log.
When any Haz-Mat equipment is found to be defective or unserviceable, it should be
removed from service and reported to the Haz-Mat Station Officer.

II.

SUITS:
A.

Level B and Level C:
There are three levels of suits used by Haz-Mat Response (Level A, B and C).
Level B and Level C suits will be given a county identification number upon
receipt. These suits (Level B and Level C) do not require testing, do not have a
specified shelf life, and can be used as long as they are deemed fit for service.

B.

Level A/Level A Flash Suits:
B-Shift has been assigned the responsibility to test all suits and record the
findings each year.

It is the policy of the Athens-Clarke County Fire and Emergency Services Department
Hazardous Materials Response that all Level A and Level A Flash Suits be pressure
tested on an annual basis using testing equipment and procedures as specified by the suit
manufacturer. Testing will be done in accordance with the manufacturers
recommendations. Suits should be tested after each use.
All Level A suits shall be assigned a county identification number upon receipt of the
suit. All Level A suits will be taken out of service after five (5) years of service from the
date of manufacture.
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Testing Procedures
a)

Unfold the suit and place face down on a smooth, clean surface where it
can be inflated without obstruction.

b)

Close off all exhaust valves and pass-throughs (if present) not needed for
pressure testing.
NOTE: If pressure testing an NFPA certified Commander TKXF91 and
TKXR91 suits with four (4) Auer valves, it will be necessary to close off
two (2) valves; use the two (2) black adapter plugs included in the kit for
this purpose.

c)

Working from the outside of the suit, remove the exhalation valve caps
and then the diaphragms from inside the two valves.

d)

Firmly push the test kit adapters into the two valve openings; twist and
lock into place.
NOTE: If the adapters are not locked into place, a seal will not occur and
the suit will not hold pressure. IMPORTANT: After completion of the
pressure test, the previous two steps should be performed in reverse order.

e)

Plug any bulkhead opening (pass-through).

f)

Securely close the zipper.

g)

Press red button to turn on air.

h)

Open air flow by moving the red lever clockwise to a horizontal position
(9:00).

i)

Inflate the suit to a pressure of 5.0 inches water column (or proceed
according to other approved test kit instructions). CAUTION.- Do not
over-inflate, as it may cause damage to the suit.

j)

Shut off the air. Do this by first moving the red level to the vertical/shut
position (12:00) and then pressing the red button to turn off the air
compressor.

k)

Wait a minimum of three (3) minutes to allow wrinkles to fill out and air
temperature to equalize.
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l)

Reduce the pressure to 4.0 inches water column (or according to the test
kit instructions) by slowly opening the red level valve, then close the valve
when the pressure reaches 4.0 inches water column and immediately begin
timing.

m)

After four (4) minutes read the pressure gauge. If the pressure has not
dropped below 3.2 inches of water column, the suit has passed. NOTE: A
pressure reading of 3.2 inches water column is equivalent to the 20% drop
in pressure allowed by the ASTM standard.

n)

If the pressure falls below 3.2 inches water column before the end of four
(4) minutes, the suit should be removed from service and checked for
leaks.

o)

After completion of pressure test, remove the test kit adapters by
twisting and unlocking from valves. Immediately replace diaphragms and
valve clamps.

p)

Remove any remaining valve plugs if using these.

q)

Any suit failing to meet the pressure test requirement shall be removed
from service and used strictly for training purposes or for the suit sizing of
new members only.

Instructions for Locating Leaks:
a)

Inflate the suit to a pressure of the five (5) inches water gauge.

b)

Brush or wipe the entire suit with a mild soap and warm solution.
Check zipper, seams, visor and all interfaces.

c)

Observe the suit for formation of soap bubbles, which is a positive
indication of a leak.

d)

Identify the location(s) of the leak and repair. NOTE: Repair kits are
offered on Butyl, PVC and CPE garments only. Responder, Tychem® TK,
BR and Reflector(b suits are designed for a limited number of wearings
and must be replaced when damage, significant wear or toxic chemical
contamination occurs.
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Repeat the above procedure until the suit passes the positive pressure test.
Air leaks are often found around the faceshield, at the zipper closure and
around gloves. Often leaks can be corrected by fully engaging the zipper
or tightening clampand-ring attached gloves. If leaks are the result of
excessive damage to the basic fabric or faceshield, the suit may have to be
discarded. Contact DuPont for further information.

Using methods outlined by the suit manufacturer, it is the responsibility of the suit wearer
to clean, inspect and disinfect the suit before returning it to service.
Decontamination and Cleaning: (applies to all categories of Tychem® garments)
1.

Decontamination Solutions:
Do not use any oxidative, corrosive or reactive decontamination solutions with
these garments. The only decontamination solutions to use with these garments
are water and mild, household dishwashing liquid.

2.

Field Contamination:
The purpose of field decontamination is to allow the wearer to doff the garment
without being harmed by contaminants on the garment surface. Garments that
have been exposed to or that are suspected of being exposed to hazardous
chemicals should be thoroughly decontaminated in the field before doffing.
Additional cleaning and decontamination, as well as a full inspection, are required
before a garment may be re-used.

3.

a.)

Leave the hot zone with adequate air supply for decontamination and
removal of the garment. The wearer should continue to wear the respirator
until the garment has been completely doffed and removed from the area.

b.)

If the garment has been exposed or is suspected to have been exposed,
thoroughly scrub the garment using household dishwashing liquid and soft
scrub brushes, followed by a thorough rinsing in water.

c.)

If possible, the excess rinse water should be removed from the garment by
individuals wearing gloves, liquid-splash protective clothing and
respiratory protection. At a minimum, the rinse water on and near the
closure assembly should be absorbed.

Decontamination before Re-use
Contaminated garments should be discarded and are not suitable for training.
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It is the responsibility of the safety professional having responsibility over usage
of the garment to determine whether the suit has been contaminated or can safely
be re-used.
These garments are designed for limited-use applications---they can be worn until
damaged, altered or contaminated. When the effectiveness of decontamination is
in question, the garment should be discarded. If the garment is contaminated
during use, it should be discarded.
4.

Cleaning
Garments should be clean and dry before use. Water and mild, household
dishwashing liquid should be used to clean these garments. These garments may
be scrubbed with a soft brush or hand towel, thoroughly rinsed with clean, fresh
water and air-dried. Do not use any oxidative, corrosive or reactive
decontamination solutions with these garments. Do not dryclean these garments.
Do not use hot air or a tumbling air dryer to dry these garments. Do not use
bleach.
Depending upon the severity and type of chemical exposure, it may be necessary
for an approved company to decontaminate the suit for further use.
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WEEKLY HAZARDOUS MATERIALS EQUIPMENT CHECK
Fire Station #9 on-duty crew will check all Hazardous Material Response equipment
units every Thursday for the weekly check.
C-Shift will be responsible for maintaining the equipment carried on the following
response units:
•
•
•

Haz-Mat 1
Support Trailer 1
Decon Trailer 1

A unit inventory control list will be kept in a notebook in each of the response units: HazMat 1, Support Trailer 1, and Decon Trailer 1. A master inventory containing the
inventory of each unit will be kept in Haz-Mat 1.
Haz-Mat 1 should remain plugged in with the electrical shoreline at all times to maintain
the equipment in the cab. Support Trailer 1 should remain plugged in with the electrical
Shoreline at all times to maintain the equipment in the trailer.
During the weekly inventory equipment check, all equipment should be checked for
correct inventory control. Any missing equipment should be noted on the inventory
control worksheet (Attachment A) and replaced, if there is extra equipment in the
inventory supply of the station.
The equipment carried on any of the Hazardous Materials Response units
which are in closed and zip-tied containers are to be considered complete. It is the
responsibility of the station officers to check the inventory control sheet for these
containers before closing and putting zip-ties on the containers. These containers must
have a control label placed on them with the date they were checked, by which shift and a
control date as to when they are to be opened and checked again. (i.e. For suits in these
containers the date will reflect when the suit was last tested and the inspection due date.
Monitors on the units should be tested to insure that the unit turns on and that the
batteries are charged. If testing indicates a low battery, the unit should be plugged up for
the appropriate amount of time to the charge system.
All SCBA (self-contained breathing apparatus) should be turned on weekly to test the
appropriate pressure and test the LED system in the mask. All SCBA bottles should be
checked and filled when they are at or below 3800 psi.
The on-board cascade system should be tested and ran to the appropriate standard
operating procedures posted on the cascade system doors.
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The hydraulic tools should be tested for correct operating usage.
The air bag system should be tested on at least a single bag to test the master control box
for this system.

IV.

INVENTORY CONTROL AND FILE SYSTEM
It will be the responsibility of personnel at Fire Stations #8 and #9 to complete and
maintain a total inventory control system on all equipment for the Athens-Clarke County
Fire and Emergency Services Hazardous Materials Response.
These files will include all equipment paperwork to include check sheets, proper use
procedures, and a serial number from the equipment. All equipment in inventory will be
issued a control number to track the equipment and will include the Federal Grant
or Department Budget Year that the equipment was issued or purchased in. All
equipment for the department, which was purchased through Federal Grants, will start
with the number 2901 as the Athens-Clarke County control number. The next number
will be the year the equipment was issued. (i.e. "02", "03", etc.) The next number is the
phase order in which the grant was received, if there were multiple phases of grant money
that year. The last four (4) numbers are the issued control number for that particular piece
of equipment. An example of an equipment number would be: 29010320309.
A file system for Hazardous Materials Response personnel will also be kept. A medical
file and personnel file will be kept to include the proper paperwork for each member as to
the Technician certificates and updates, re-certification, and the baseline medical findings
when tested. These files will include a copy of any responses that the personnel have
been involved with should there be any doubt as to their chemical exposure. It will be the
responsibility of any working officer to report these incidents and a copy of all
responders for that incident.
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SPECIAL OPERATIONS
TERRORIST INCIDENTS

STANDARD OPERATING GUIDELINES
TERRORISM
I. INTRODUCTION.
A.

Purpose: To establish guidelines for the mobilization of resources and lifesaving
operations immediately following terrorist incident.

II. PROCEDURES.
A.

Situation Assessment/Size-Up:
The intent of these guidelines is to provide Company Officers and Incident
Command with guidance on how to care for the security of department personnel
and resources while making an incident assessment during the initial stage of a
major incident or disaster.
1.

First arriving company: responsible for providing the initial sizeup.

2.

Approach uphill/upwind/upstream: select a route that will take you uphill,
upwind, and upstream from the incident.

3.

Consider worst case: all unknown substances will be considered a lethal
substance until proven otherwise.

4.

Prepare for immediate egress: position apparatus for immediate egress and
maximum personnel safety.

5.

Protective clothing: all personnel shall be in full PPE with SCBA.

6.

The size-up should answer the following questions:
a.

What happened?

b.

Is the incident going to get bigger or smaller?

c.

What are present and future resource needs?
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What are present and future organizational needs?

Critical cues: size-up should consider the following critical cues:
a.

Weather--wind direction, speed, temperature, and humidity.

b.

Plume direction.

c.

Topography.

d.

Population in danger.

e.

Number of casualties.

f.

Victim signs and symptoms (that could indicate NBC agents).

g.

Witness statements or observations.

h.

Time of day.

Incident Objectives:

The intent of this component is to provide statements of guidance and direction necessary
for the selection of appropriate strategy(s), and the tactical direction of resources.

C.

1.

Protection of life.

2.

Protection of the environment.

3.

Protection of the crime scene.

4.

Protection of property and equipment.

Organization:
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An NBC terrorist incident may require Command to anticipate the full expansion of the
Incident Command System with Unified Command to include multi jurisdiction and
multi-agencies. Develop an organization from the start to meet the expected needs of the
incident (i.e., if you think the incident will eventually require a fully expanded ICS with
Unified Command, then start it that way).
1.

Command Post and Staging Locations: the first arriving command officer should
select appropriate Command Post and Staging locations. These locations should
be uphill/upwind from the incident and large enough to accommodate the
resources for unified command. Dispatcher should provide this information to all
assisting agencies.
Establish the incident facilities as far away as possible to reduce exposure or
possibility of relocation due to wind change.

2.

Unified Command: the Unified Command is responsible for notifying the
appropriate agencies, acquiring the necessary resources, and coordinating all of
the activities at the scene to properly handle the incident. Scene management
responsibilities continue until the emergency has ended and order has been
restored.

3.

Cleanup/Final Clearance: the cleanup of an NBC incident is the responsibility of
the Department of Health Services who will coordinate with State, Federal, and
Private agencies to obtain an all clear on the equipment and property involved.
Federal assets will be needed for conducting low level monitoring, detection and
identification to verify and certify the site is safe to reoccupy.

4.

Crime Scene: a terrorist incident is a crime scene. Law enforcement, headed by
the Federal Bureau of Investigations, is responsible for the preservation of
evidence and security of the crime scene.
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Evacuation: the responsibility for evacuation usually rests with law enforcement,
however, the Fire Department Incident Commander is almost always consulted
before evacuation is initiated. The IC should make the decision to evacuate or
shelterin-place early on in the incident. If the IC decides to evacuate he/she should
meet with law enforcement to plan:
a.

The area to be evacuated.

b.

The priorities of the evacuation.

c.

The access and egress routes.

d.

The location of evacuation shelters.

Strategy(s):
This component provides a general plan or direction selected to accomplish the
incident objectives. A strategy should answers the question "What needs to be
done?".
1.

Establish the immediate priorities (safety first--then rescue).

2.

Develop a command organization.

3.

Make notifications early.

4.

Request adequate/specialized resources (and do it early).

5.

Establish incident facilities.

6.

Establish communications with assisting agencies and exchange Liaison
Officers with essential agencies.

7.

Ensure that adequate safety measures are in place

8.

Update the Fire Chief and City EOC on a regular basis.

9.

Ensure the development of an Incident Action Plan for each operational
period.
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Tactics:
This component gives guidelines on the deployment and directing of resources to
accomplish a designated strategy. A tactic should answer the question of "How it
will be accomplished?".
1.

Rescue:
a. Rescue Plan. A Rescue Plan will be formulated whenever practical.
Rescue Team(s) will be briefed on the plan prior to entry. The minimum
Rescue Plan should identify:
- The boundaries of the exclusion zone (hot zone).
- The location of refuge area(s) within the exclusion zone.
- The location of the contamination reduction zone (outside of the
exclusion zone).
- The safe refuge area within the contamination reduction zone.
- The location of the support zone.
- The location of access control points (into and out of these
zones).
b. Rescue teams should approach a spill from uphill/upwind whenever
possible.
c. Rescue Team Leaders will be responsible for providing the Incident
Commander with ongoing status reports.
d. Egress from the exclusion zone (for all victims and Rescue Team
personnel) will be through the decontamination corridor into a
contamination reduction zone.
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e. If contaminated, victims must be moved prior to the establishment of a
decontamination corridor. They should be moved to a predetermined
location of safe refuge (within the exclusion zone) where they can
remain until the decontamination corridor can be established.
f. Non-contaminated victims should be moved to the safe refuge area
located in the contamination reduction zone.
2. Make notifications. Early notification of type and magnitude of incident to
ECC, hospitals, and other medical facilities (to warn of mass casualties and self
transported contaminated victims) is important.
3. Stabilize incident.
a.

Isolate the area.
- Establish exclusion and contamination reduction zones.
- Give specific verbal instructions and warn people of dangers.
- Establish and maintain crowd control.
- Walking casualties or possible exposed people should be
corralled upwind, upgrade, and segregated.
- They should be held in a safe refuge area to await
decontamination.
- Within the limits of your PPE, carry out non-ambulatory victims
and conduct rescue operations.
- Small children and the elderly are more susceptible to toxic
effects and therefore may need special attention.
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Deny entry.
- Cordon off the area to prevent people from entering or leaving).
- The site (and down wind hazard area) must be secured and entry
restricted.

c.

Shelter-in-place versus evacuation. Consider:
- Wind direction and speed.
- Population to be moved.
- Hospitals, schools, etc. in the path.
- Where to evacuate to, how long it will take, and what means of
transportation would be used.
- If the chemical agent is in the area.

d.

Protect the environment.
- Run off should be contained when possible (but don't delay
decontamination of victims to do so).
- Contain away from leading edge of run off (to reduce exposure of
personnel).

e.

Protect the crime scene.
- Remember, this is a crime scene--every effort should be taken to
preserve evidence that could be used to apprehend and prosecute
the perpetrators.

4.

Decontamination considerations.
a.

NBC agents could require decontamination of numerous people
(possibly hundreds or even thousands).
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b.

Due to their high toxicity and fast action, NBC agents must be
rapidly removed to reduce exposure.

c.

The following is a list of decontamination considerations:
- Time is critical.
- Need large area out of the exclusion zone. Area should be uphill
and upwind so that contaminated runoff will flow back into the
already contaminated area.
- Communicate by loudspeaker/PA (i.e., what you want the
exposed people to do).
- Casualties must be kept out of the exclusion zone (but still
controlled).
- Isolate upwind, uphill, upstream.
- Separate those with symptoms from those with no symptoms.
- Use hose lines and elevated streams (low pressure fog) to rain
down (like a shower) on the people. Arms should be out and legs
spread. Wash top down, blot agent off in a pinching motion, do
not rub.
- If available, 1:10 solution of household bleach is best to remove
(and neutralize) chemical and biological contamination. Use one
gallon of bleach to ten gallons of water.
- Use soap and water for radiological agents.
- Wetting people down (prior to stripping) will help keep the agent
on the clothes.
- Have them strip down to their undergarments.
- Expect modesty to be a problem (separate sites for men
and women/use screens for separation).
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- Collect personnel items, bag and identify.
- Provide cover after decontamination (blankets, sheets, etc.).
- Establish defensive control operations (such as diking) to contain
runoff and limit the spread of contamination. Anticipate runoff to
enter sewer system, streams, rivers, etc. and notify proper
authorities.
- Provide emergency medical care after decontamination is
completed.
- Decedents and their personnel effects will be managed by the
Coroner's Office, however, contaminated bodies or items shall
need to go through decontamination first.
- Need Federal assets in conducting low level monitoring,
detection, and identification (to verify and certify that the site is
safe to re-occupy).
5.

EMS considerations.
a.

Establish a Medical Branch or Group.
- Establish triage, treatment, and transportation of victims in a
clean area.
- Large enough to hold all casualties.
- Locate the treatment area between the triage area and the
transportation area.

b.

Ensure all responders are aware of the signs and symptoms.

c.

Assume victims may still have some contamination on them.

d.

Wear PPE and use mechanical ventilation.
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e.

Drug therapy is required to stabilize casualties.

f.

Interface with local hospitals receiving casualties

g.

Consider mass transit to move casualties.

h.

After working in EMS areas, consider yourself contaminated and
go through decontamination.

i.

Limit the number of responders exposed to victims.

j.

Keep contaminated clothing away from victim’s face when
removing (cut away).

Chemical Downwind Hazard Analysis.
a.

Depending on the concentration of the agent, people downwind of
the release can become victims. However, just as with any
HAZMAT incident, the cloud will eventually be diluted by air to
the point that it poses no further hazard.

b.

The weather plays a major role in determining the potential for
down wind contamination hazards. Just as with your everyday
HAZMAT incident, wind speed, direction, temperature, and
humidity are all factors that must be considered.

c.

At wind speeds below 6 mph, the cloud tends to disperse evenly in
all directions around the release. At speeds above 6 mph, the cloud
tends to form a "pear shaped" plume down wind.

d.

The "North American Emergency Response Guidebook" is a good
reference to help establish the downwind hazard area. When using
this reference you can follow these steps:

- Step 1: Look up the chemical identification number in the blue
pages. If you don't know the exact agent, or its name is not there,
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use the agent class.
-- Nerve agents ID 2810.
-- Blood agents ID 1051.
-- Blister agents ID 2810.
-- Choking agents ID 1076.
If unknown agent or class, use ID 2810 until more exact
information is available.
- Step 2: Look up the identification number in green pages and
read across to establish the initial isolate and protect distances. A
small spill is less than 55 gallons, and a large spill is more than
55 gallons.
- Step 3: On a map of the incident draw a circle, to scale, using the
isolate distance as the radius. The center of the circle will be the
center of the release site. Draw a line from the center of the circle
in the direction of the wind and indicate the wind speed above
the line. Then, using the protect distance, draw a line
perpendicular to the wind direction through the center of the
circle. This line represents the upwind edge of a square box
which is the protect distance on each side. You have now
identified the potential hazard area and the toxic plume should
pass somewhere within this area. You can identify the leading
edge of the plume by multiplying the wind speed by the time.
Now that you have a prediction of where the hazard might exist,
you can decide if you are going to evacuate or shelter in place.
e.

Radiological and biological hazard predictions can be determined
by contacting the National Response Center (NRC) for technical
assistance.
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Resources:
The intent of these guidelines is to provide for identifying, obtaining, and assigning of
proper resources to accomplish the tactical directions and staffing of critical positions.
Off-duty personnel:

G.

1.

Personnel exhaustion working in full PPE and Level A suits is very exhausting.
Consider recall of off duty personnel for crew rotation and rehabilitation and do it
early.

2.

Recall of shift personnel shall be altered so that those employees that live in the area
least affected by the terrorist incident are recalled first.

3.

Shift personnel who voluntarily call in for an assignment shall be called if necessary.

4.

If possible, shift personnel shall be recalled to cover for employees who are on duty
and who live in the area or have family members affected by the terrorist attack.

Communications:
The intent of these guidelines is to insure adequate communications is established and
maintained to support the incident.
1. Establish communication links with the Police Department, County Sheriff,
and Emergency Operations Center (EOC).
2. Establish communications with assisting agencies and cooperative agencies and
exchange Liaison Officers with essential agencies.
3. Ensure Department Representative is responded to the EOC.
4. Dispatch Center to make contact with mutual aid departments and obtain a status of
resource availability.

H.

Incident Safety:
The intent of these guidelines is to identify the personnel safety hazards associated with a
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terrorist incident.
1.

Limit the number of responders that will be exposed to any NBC agents.

2.

Stay upwind, uphill, and up stream.
a.

A minimum safe distance from a chemical attack is 700 feet (exclusion zone)
and a minimum of 1/3 mile (1,750 feet) for an explosive.

b. Be aware of ventilation exhaust ports from the incident site such as from
buildings and subways.
3.

In no case should you come in contact with the victim without the proper PPE
to safely do the job.

4.

Only Level A protection is recommended for initial entry into a chemical agent
exclusion zone until the actual agent and health risk is known. To adjust the level
of equipment you need advanced detection equipment.

5.

Structural firefighting PPE can be compared to OSHA level C protection and will
protect against inhalation exposure but only provides limited splash protection
and no protection against skin absorption.
May provide adequate protection against airborne biological agents and some
radiological materials.

6.

Be alert for secondary devices.

7.

After working in the hot or warm zone, consider yourself contaminated and go
through decontamination. When in doubt decontaminate!

8.

Be alert for signs and symptoms of agent exposure among responders.

9.

Follow up with medical assessments after incident to ensure
response personnel have not been contaminated with agent.

I. Medical Plan:
The intent of these guidelines is to describe what needs to be done in the event of an
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injured fire fighter.
l.

All supervisors shall be watchful of their personnel for signs of exposure to
chemical agents.

2.

All personnel that exhibit signs or symptoms of exposure to and NBC agents must
immediately go through decon and then receive the appropriate treatment.

3.

Do not transport contaminated incident personnel without being decontaminated

4.

Incident injuries, not related to an NBC agent, that require emergency treatment
should be transported to the closest appropriate receiving facility. Other more
minor injuries shall be treated by the Medical Unit as identified in the incident
IAP.

5.

All designated Medical Units will have rehab capability.

S
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Should the need arise to open emergency shelters in Athens-Clarke County, proper procedures
must be followed to insure all agencies involved are notified. Without these procedures, AthensClarke County may not receive reimbursement for costs associated with operating shelters.
Battalion Chief/Battalion Captain shall use the following procedures as a guide to implementing a
shelter(s) opening.
1.

Identify the need for shelter. (i.e. residences damaged by tornadoes, flooding, high
winds, etc.)

2.

Notify Emergency Management Administrator immediately when a need for
sheltering is identified.

3.

Determine the number of potential shelterees.

4.

Emergency Management will estimate duration period for the area(s) affected:
immediate --- several hours to several days
short term --- several days to weeks
long term --- several weeks to months

5.

Emergency Management will contact American Red Cross and coordinate all
shelter openings.

6.

Emergency Management will provide American Red Cross the name(s) of the
nearest shelter(s) located outside the affected area.

7.

Emergency Management will arrange transportation of persons in the affected
area to identified shelter.
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Athens-Clarke County Fire & Emergency Services will assist local EMS in emergencies as
outlined by policy. (See attachment) Our goal at ACCFD is to always respond when called and
provide care to the highest standard until EMS arrives.
After using equipment off our units, please make sure it is replaced. When you have to use EMS
equipment off an engine or rescue make sure you get the EMS personnel to replace the used
equipment. You may do this on scene or when picking up ride-in personnel from the hospital. If
unable to get equipment from the EMS personnel, please notify Station 1 that supplies have been
used and not replaced and the reason why. All personnel need to make a conscious effort in
replacing our EMS equipment from EMS units. Additionally, ensure that EMS equipment is
accounted for on daily and weekly inventory checks.
Fire Department personnel shall not drive Ambulances or other vehicles not owned by the
Unified Government in the performance of their duties.
Fire Department personnel may ride in the back of an Ambulance to assist the medic in those
instances where absolutely necessary.
This is the policy directed from Human Resources/Risk Management and shall be followed.
EMS management has been advised.
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This policy is to establish an effective, standardized, operational system for an automated
external defibrillation program for fire service personnel. This policy shall be in accordance with
Georgia law and guidelines established by the Georgia Department of Human Resources.
Our goal is to decrease mortality as a result of ventricular fibrillation in the cardiac arrest setting
through the rapid intervention of trained EMTs and Fire Responders in the Fire and Emergency
Services Department.
It shall be the Training Officer's responsibility to ensure all certified Firefighters (EMTs and Fire
Responders) meet and maintain certification and re-certification in the maintenance, utilization
and documentation of the use of automated external defibrillators.
A.

Certification/Re-certification
1.

Fire personnel, through the rank of Fire Officer III, shall be certified in the use of
an Automated External Defibrillator (AED) and shall maintain annual recertification.
AED re-certification shall be conducted annually and should be incorporated into
annual CPR re-certification.

2.

Each shift should have at least three (3) certified instructors.

B.

Maintenance

1.

AEDs shall be cleaned and maintained in a manner consistent with the manufacturer's
recommendations.

2.

Documentation of daily and weekly AED care and maintenance shall be kept on the
"AED Maintenance Documentation Report".
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The "AED Maintenance Documentation Report" will be kept for weekly increment
periods of Monday through Sunday. It will require daily entries and signatures. Each
Monday the report shall be turned into the Training Officer for review.
C.

Utilization
1.

The presence or absence of an AED on an apparatus will not affect normal
standard operating procedures in response to medical or rescue calls.

2.

AEDs shall be used in accordance with current AED protocols.

3.

AED usage shall be documented in accordance with current AED documentation
procedures.
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These protocols and procedures are written and intended solely for the
application of SurVivaLink FirstSave Automated External Defibrillator. The
use of other equipment is not authorized or covered under this document.

It is the responsibility of the individual who introduces the AED to the scene of a rescue to insure
its operation by authorized personnel in accordance with the provisions of this procedure, the
manufacturer's instructions, and applicable laws and/or regulations.
A. Indications:
Application of the FirstSave AED is indicated in the following patients:
1. Adult (over 90 pounds) patients in non-traumatic cardiac arrest.
2. Patients must meet all of the following criteria:
(a)
(b)
(c)

Unresponsive
Absence of respiration
No palpable pulse

B. Precautions:
The application of the AED is not appropriate in the following patient groups:
1.

Pediatric patient (under 12 years of age)

2.

Small body size (under 90 pounds)

3.

Known traumatic cardiac arrest

4.

Conscious patients

5.

Presence of adequate pulse or respiration
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C. Procedures:

5.

1.

Upon arrival at an emergency scene, survey the scene for safe operation.

2.

Prior to implementation of the AED, insure patient meets criteria for the use of
the AED.

3.

Do not discontinue CPR in progress while the AED is applied. Do not delay
application of the AED to begin CPR.

4.

Upon decision to initiate AED intervention:
(a)

Position patient in full supine position on a hard surface, with adequate
space.

(b)

Insure patient is not on or touching conductive surface.

(c)

Insure all electrical/electronic devices, within an eight (8) foot radius of
patient, are powered down.

(d)

Expose, examine, and prepare patient's chest area for placement of AED
electrodes.

Initiating and Performing AED intervention:
(a)

Lift front panel cover and confirm status lights.

(b)

Remove electrode/cable packet from storage area and open packet.

(c)

Peel electrodes from packaging and apply to patient per instructions/diagram.

(d)

Comply with all prompts issued by AED device.

SPECIAL OPERATIONS
AUTOMATED EXTERNAL
DEFIBRILLATOR PROTOCOL

6.

ATHENS-CLARKE COUNTY
FIRE AND EMERGENCY SERVICES
DEPARTMENT
STANDARD OPERATING PROCEDURES
SECTION 70
70.161
PAGE 5 of 6

(e)

Depress the rescue button on prompt after determining it is safe to do so.

(f)

Should an emergency develop during the rescue, disconnect the patient cable at
the connecting block. Do not close the cover until the AED intervention session
is terminated.

Terminating the AED intervention:
(a)

(b)

Once initiated, the AED session should not be terminated unless:
(1)

Ordered to do so by competent medical authority.

(2)

ALS personnel arrive on the scene and are ready to continue the rescue by
other methods.

(3)

It becomes clearly unsafe for the patient and/or rescue personnel.

(4)

The AED device becomes non-operational.
NOTE: When the AED session is terminated,
continue with BLS/ALS measures as authorized
and indicated

To terminate the AED session:
(1)

Disconnect the patient cable at the connecting block.

(2)

Close the front panel cover.

(3)

As soon as practical, tape across the front panel cover and mark
"Session in memory --- Do not use".

(4)

Remove the electrode pads only if instructed to do so by ALS personnel
assuming care of the patient.
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Reporting of the AED intervention:
1.

The AED operator has full responsibility for completing all paperwork and
reporting associated with the patient contact portion of the rescue.

2.

If the patient is transported to a medical facility, the AED operator must
respond to the facility to give a full report to the receiving facility.

3.

A NFIRS Report and DHR Automatic Defibrillation Report will be
completed on each AED intervention. Each report must be signed by the
AED operator and another rescuer present with the highest level of EMT
certification.

4.

As soon as possible, the AED device should have the memory downloaded
and printed.
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Thermal Imaging has multiple uses in the fire service and its application will vary according to
each emergency situation. The Incident Commander has the responsibility of determining when
and where to use the camera.
A.

Camera use:
The camera is designed to be used during normal firefighting activities, however there are
limits. Use this equipment as it is intended, to be your extra eyes specially calibrated to
see through smoke, find fire, and save the lives of both firefighters and the public. Care
for this equipment as if it were your own eyes. This is a rugged, durable piece of
equipment, but IT CAN BE BROKEN!

C.

1.

The camera will be placed in the vehicle or vehicles that will provide maximum
use.

2.

All users must be familiar with its use. Improper use in a hazardous condition
could result in injury or death.

3.

Tactical operations should not be deviated from because of the use of this
equipment.

4.

This equipment does not replace normal search and rescue procedures, it only
enhances them.

5.

Always be aware of the battery power level. Enter hazardous environments using
a fully charged battery.

6.

When exposed to extremely high temperatures, allow an adequate cool down
period before reuse.

Non-Fire Service use
The acquisition of this equipment was intended for fire service use. However, there may
be an occasion when its use could be beneficial to other Athens-Clarke County public
safety departments (police, sheriff, corrections, etc.).
1.

The decision to allow other departments the use of the camera will be made by the
Chief, Assistant Chief, or the Battalion Chief.

2.

Each request will be evaluated on an individual basis.
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3.

The camera must be operated by fire service personnel ONLY.

4.

Under no circumstances will the use or operation of the camera place the operator
in a dangerous or unsafe environment.
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This section evolved from policy, guidelines and general orders primarily relating to apparatus.
A.

Apparatus Readiness:
Fire Department Apparatus and Equipment shall be maintained in a manner to provide
for immediate response.

B.

1.

Fire Department apparatus shall be kept clean on a daily basis, while conforming
to any current water restrictions if applicable.

2.

Washing of personal vehicles is prohibited.

3.

Fire Department apparatus shall be cleaned using only those supplies that come
from the vehicle maintenance shop.

4.

Fire Department apparatus shall be waxed and detailed at least annually.

5.

Doors on apparatus must be kept closed while in station. Do not hang any bunker
gear on doors or grab rails.

Inspections

1.

While opening doors when cabs are tilted for inspection, support the door to
decrease stress on the hinges.

2.

When cabs are raised for inspections, do not fully lower the weight of the cab on
the locking mechanism as this puts stress on one side of the cab.

3.

Dry priming of pumps during weekly inspections should not be done, based on
the recommendation of the manufacturer.

4.

Brake travel measurements shall be performed during Wednesday checks. Less
than 2 inches of travel is acceptable. When the measurement reaches 2 inches,
clearly note the condition on the check sheet. Measurements over 2 ¼ inches
should be reported to the shop immediately. Brake travel adjustments shall only
be made by maintenance personnel.
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5.

Missing equipment and Extra equipment shall be reported to maintenance shop
personnel to ensure that the appropriate inventory is maintained on all apparatus.

6.

Even though some apparatus have on-board chains, each station is responsible for
taking inventory of snow chains. If any chains need replacement or repair, notify
the vehicle maintenance shop.

Safety: Officers and Drivers are responsible for the safety of vehicle operation.

1.

The driver shall check all four sides of their vehicle before moving.

2.

The driver is responsible for manually disconnecting shore line electrical cords.
Do not rely on Auto-Eject features. Ensure that cords are placed in a safe, and
out of the way location before moving the vehicle.

3.

Seat belt usage when a vehicle is moving is required of all personnel.

4.

Cell phone usage by drivers is prohibited.

Fuel Usage.

1.

Refuel apparatus at one half tank level at the closest refueling location.

2.

Alter joint training exercises to one of the closest stations, instead of traveling to
the Fire training Center.

3.

Incorporate Driver Training into existing vehicle movements.

4.

Coordinate trips out of the station to meet multiple needs.

5.

If lengthy Level 2 staging is anticipated, vehicles can be moved to a safe, out of
traffic area, and the engine shut off.

VEHICLES & SPECIALIZED
EQUIPMENT
OFF ROAD USAGE

A

ATHENS-CLARKE COUNTY
FIRE AND EMERGENCY SERVICES
DEPARTMENT
STANDARD OPERATING PROCEDURES
S E CT IO N 80
8 0. 30
PAGE 1of 1

Off Road Usage

In an effort to reduce our vehicle repair and towing expenses incurred as a direct result of “Off
Road” usage, it is necessary to re-emphasize several important points :
1. Consider using Engine 17 as the first vehicle taken off of pavement.

2. Before taking any fire apparatus off primary roads, each Officer and Driver shall consider
the nature and extent of the fire, accessibility, topography, soil conditions and other
alternatives that might be available. Common sense, good judgment, and optimum
discretion shall be used before making this decision.

3. If after a thorough evaluation of the situation, the Officer decides to take an apparatus off
a primary road, necessary precautions shall be taken to avoid and/or prevent damage to
the vehicle. This includes positioning a “spotter” with a portable radio in front of the
vehicle while traveling over questionable terrain, and saturating all ignitable vegetation
beneath the vehicle after spotting the apparatus.
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All candidates must successfully complete the following requirements:
A)

Pass 100% of the physical exercise

B)

Finish training class with a minimum class average of 80

C)

Score a minimum of 70% on the State Certification Exam

D)

Successfully complete NPQ Firefighter I certification within one year of their hire date

E)

Successfully complete all of NPQ Firefighter II certification within two years of hire date
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The Athens-Clarke County Fire and Emergency Services Department basic training program will
consist of 640 hours. The basic training will be a sixteen-week schedule of 8-hour days, 5 days
per week. A written exam will be given on Fridays covering the material in "Essentials of
Firefighting". The First Responder course will also be covered in the basic training program.
There will be written exams on the material covered. There will be performance and practical
exercises in basic training that are rated as pass or fail. A departmental final written exam will
cover all material presented in the basic training program. The National Professional
Qualifications (NPQ) for Firefighter I will have an additional exam and practical exam which
will be at the end of the basic training course. The following is a breakdown of the required
scores for passing and continued employment with the Athens-Clarke County Fire and
Emergency Services Department.

SUBJECT AREA

TYPE OF EXAM

Essentials of Firefighting

written exams

Fire Responder Course

written exam

Departmental Final

written exam

WEIGHT

66%

33%

A final average of 80.0 on all written exams is required to continue further employment. Any
score less than 80.0 is not acceptable and the Training Officer will recommend immediate
termination.
The new firefighter candidate must complete all physical exercises before the end of the basic
training program. The firefighter candidate must score 70% on the state written exam and
complete Firefighter I Level of the NPQ standard before the end of the probation period (1 year).

I
date

Signature

understand and agree to the policy as stated above on this
(month)

(day)

(year).

Notary
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MISSION STATEMENT
To assure that all personnel are properly trained in all aspects of their job and that all training
hours are properly documented on the appropriate forms.
A) On Mondays, Tuesdays, Thursdays and Fridays, Company Officers shall conduct a
minimum of two hours of training on an approved subject following the Training
Division schedule. Company Officers shall conduct a SCBA and PPE drill every
Wednesday for a minimum of one hour.
The Training Division will schedule and conduct monthly drills to maintain
compliance with ISO requirements (Note: This is in addition to the regular daily
training). Company Officers are encouraged to use extra time during the normal tour
of duty to work on the strengths and weaknesses of their crews (i.e., incident
command, forcible entry, haz-mat, etc.).
B) Company Officers shall be responsible for conducting all in-service training with the
exception of specialized training (example: CPR, hazardous materials, high angle
rescue, etc.).
C) All training shall be documented on the appropriate training forms. Each form is to be
signed by the individual receiving the training on a daily basis, along with the Officer
conducting the class and then certified by the Shift Commander. An outline of each
class and its objective shall accompany each form.
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D) Normal duty activities (example: emergency calls, station clean up, hydrant
maintenance, preplanning, Wednesday checks, and preventive maintenance) shall not
be counted as training. All Officers shall note that daily physical training cannot be
counted as training hours reported to Standards and Training. Physical training is
allowed by ISO, so all Officers shall continue to log these hours in the appropriate
place on the training form.
E) It is everyone's responsibility to be familiar with all of Athens-Clarke County,
therefore all stations are encouraged to conduct multi-company training in various
territories other than their own with the approval of the Shift Commander, and after
notification to the Training Division.
F) Vital signs (pulse and blood pressure) shall be checked and recorded on appropriate
forms every Wednesday on all Suppression personnel. These forms shall be submitted
to the Assistant Chiefs office on a weekly basis.
G) Job task performance appraisals shall be randomly conducted on all Suppression
personnel on a minimum of an annual basis. The Training Division and the
appropriate Shift commander will evaluate each person.
H) All personnel are encouraged to utilize training opportunities provided by the
GPSTC/Fire Academy.
The Training Division shall be responsible for monitoring special training needs,
making the appropriate request to meet these needs and scheduling when available.
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Mission statement
The purpose of the Athens-Clarke County Fire Department Honor Guard will be to add formality
in ceremonies and funerals while adding compassion, strength, and a sense of caring for our
members and the families of our members.

Honor Guard
These guidelines provide an established operating procedure for the Honor Guard and its
functions within the Athens-Clarke County Fire and Emergency Services Department. These
guidelines are also intended to make all personnel familiar with the Honor Guard and its
responsibilities. The following areas will be addressed:
•
•
•
•
•
•

Position descriptions
Close order drills
Training dates and locations
Attendance
Membership
Funerals, Parades, and Special functions

Responsibilities
It is the responsibility of the Fire Chief to appoint a member of the Honor Guard to serve as the
Honor Guard Commander. It is the responsibility of the Commander to report all information
pertaining to the honor Guard to the Asst. Chief of Operations. The Honor Guard Commander
shall appoint a Training Coordinator, who shall be approved by the Asst. Chief of Operations.
All members of the Honor Guard shall nominate and elect Shift Leaders. The Asst. Chief of
Operations shall approve these elected personnel.
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HONOR GUARD COMMANDER
A. Shall provide all necessary information to members concerning Honor Guard functions.
B. Shall receive approval from the Asst. Chief of Operations for all Honor Guard activities.
C. Maintains Honor Guard attendance and overtime logs
D. Shall be responsible for obtaining all uniforms and equipment utilized by the Honor
Guard and ensure these items are maintained properly.
E. Shall communicate with the Funeral Directors' and coordinate activities of the
Department at funeral details as directed by the Asst. Chief of Operations.
F. Shall arrange for and coordinate deathwatch, bugler, color guard, bagpiper, and Honor
Guard Members as required by the detail.
G. Maintains open line of communication with all Honor Guard members, Shift Leaders,
Training Coordinator, Asst. Chief of Operations, and outside Fire and Public Safety
Agencies.
H. Authorize placing members on inactive status if training guidelines are not met.
I.

Identifies and evaluates the need for Critical Incident Stress Management for Honor
Guard Members.

J. Coordinate all activities of the Honor Guard members, to include training members,
evaluating performances, resolving complaints in regard to The Honor Guard, interviews
and selects applicants for the Honor Guard.
K. Complete paperwork if an Honor Guard member is injured or in an accident while
attending Honor Guard functions.
L. Maintains contact with the family of deceased, prior to and after the funeral.
M. Responsible for overall guidance of any Honor Guard activity.
N. Functional supervision over Honor Guard members during Honor Guard Activties.

HONOR GUARD

ATHENS-CLARKE COUNTY
FIRE AND EMERGENCY SERVICES
DEPARTMENT
STANDARD OPERATING PROCEDURES
S E CT IO N 11 0
PAGE 3 of 9

TRAINING COORDINATOR
A. Shall be responsible for training all Honor Guard Members.
B. Shall be responsible for orientation of new members and for conducting in-service training of
current members
C. Shall maintain an updated training record of all members of the Honor Guard.
D. Shall be responsible for surveying the area prior to funeral services in order to arrange for
placement of personnel and apparatus.
E. Shall designate an area of assembly for any Chief Officers and other VIP's at the funeral
services.
F. Shall encourage members to participate in all functions.
G. Shall coordinate all commands and movement of casket personnel as prescribed in directives
or by the Honor Guard Commander.
H. Shall assume the duties of the Honor Guard Commander at various functions in the absence
of the Honor Guard Commander.
I. Shall assist the Honor Guard Commander as needed.
SHIFT LEADERS
A. Shall be responsible for the notification of shift members to advise them of meetings,
funerals, training classes, and special details.
B. Shall maintain an open line between the Commander and all shift personnel
C. Shall maintain an updated list of personnel on their respective shifts. This list shall include
current telephone numbers, address, and station assignments.
D. Shall assist the Training Coordinator or Commander with assigned tasks at funerals or special
details.
E. Shall assume the role of Training Coordinator or Commander in the event of an absence.
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MEMBERSHIP
In order to become a member of the Honor Guard, personnel should submit a letter of interest to
the Honor Guard Commander through departmental mail services. The Honor Guard shall be
limited to 25 members. All current and perspective members of the Honor Guard shall
understand that in order to maintain an active member status they must attend seventy percent
(70%) of all scheduled activities not falling on their assigned shift within a calendar year. Any
new member will be required to attend two meetings/training sessions before submitting a letter
of interest.
A. In the event a member is not able to attend a Honor guard activity, he/she shall notify their
Shift Leader at least twenty four (24) hours prior to the activity. Absences will be recorded on an
attendance record by the Training Coordinator.
B. It is the member's responsibility to notify the Shift Leader of any absences. The shift leader
will then inform the Commander. An Honor Guard attendance record will be kept and updated
every month.
C. While operating at an Honor Guard function, all members should ride together as a group in a
designated Fire Department Vehicle.
D. Members shall at all times maintain a clean, neatly pressed and properly fitted uniform.
E. It shall be the member's responsibility to notify their shift leader of any changes to their
address and phone numbers
COLOR GUARD
The Color Guard is a team of active Honor Guard Members who operate at special functions
separate from, but attached to, the Honor Guard. The Color Guard shall be made up of six (6)
members. Color Guard members are selected by the Training Coordinator and approved by the
Commander. These personnel are responsible for, but not limited to, the following duties:
A. Carrying, presenting, and retrieving the Colors at Honor Guard functions or other special
functions approved by the Chief of the Fire Department.
B. Carrying rifles or firefighting tools during parades, funerals, or any other activities.
C. Members of the Color Guard shall be assigned a different uniform to distinguish themselves
from the rest of the Honor Guard.
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TRAINING
There will be one (1) scheduled training session held each month. These sessions range in time
from 18:00 until 20:00 hours. The scheduled dates, times, and locations are subject to change due
to the detail or function of the Honor Guard.
A. The Honor Guard Commander and the Training Coordinator shall have the authority to
recommend that any member who does not meet training requirements or Honor Guard details be
placed on inactive status.
B. In order to regain an active member status, the member has six (6) months from the date of
inactive status, to attend required activities. After completing the six (6) month period the
member must submit a letter of interest to the Commander requesting reinstatement.
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LINE OF DUTY DEATH
This is to be used as a guideline for all Department personnel attending or participating in a Fire
Department Funeral. This funeral will render dignity and honor to those AthensClarke County
Fire Department and Emergency Services personnel who have died in the line of duty, as well as
offer support and respect for their families.
A. The Fire Chief will notify the Honor Guard Commander as soon as possible.
The Honor Guard Commander will proceed as directed by the Fire Chief.
B. The Central Services Director shall be requested to authorize the lowering of flags to half
staff.
C. The Fire Chief will notify central communications within a reasonable time that their has been
a firefighter fatality. Central communications will then announce over the departmental radio
the following: "It is with deep regret that the we inform you of the death of (Rank, Name, i.e.
Captain John Doe) who gave his/her life in the line of duty while operating at (type of
incident, location, time, i.e. A structure fire at 1750 broad street at 16:59 hrs.)
D. Fire Department Administration shall contact the National Fire Academy and notify them of a
Line of Duty Death. This will enable them to lower their flag. The contact number is (201)
447-2100.
E. The Fire Chief will be responsible for notifying the family of the deceased or appointing a
person for this duty. After the family has been notified the Honor Guard Commander will act
as a liaison to the family by assisting with what ever needs they might have.
F. The Honor Guard Commander will meet with the Funeral Director and advise of the families
request.
G. All uniformed personnel will wear a black band across their badge. The mourning band shall
remain in place until the day after the funeral.
H. Funeral arrangements available for the family:
1. Honor Guard to stand Death Watch throughout funeral services.
2. Honor Guard Members to serve as pall bearers.
3. Departmental members to serve as Honorary Pallbearers.
4. Color Guard participation
5. American Flag to drape casket
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6. Provide all departmental personnel with the necessary information to carry out their
role in the funeral.
7. Arrange for the Honor Guard to be posted outside the church and funeral home prior to
the hearse arriving and the casket entering the church.
8. Fold and present the American Flag at the cemetery.
9. Provide on-line pumper for caisson.
10. Provide ladder trucks at entry to cemetery.
11. Present helmet and badge if requested by family.
HONOR GUARD COMMANDER RESPONSIBILITIES
A. Shall arrange for members to stand death watch during family visitation at the funeral home.
B. Arrange for a minimum of six (6) and maximum of eight (8) pallbearers.
C. Arrange for the bugler and color guard.
D. Arrange for the American Flag to drape the casket.
E. Contact Police Traffic Unit to arrange for the procession and parking.
F. Arrange for vehicles to be used by the Honor Guard.
G. Coordinate with the Fire Chief for any Media coverage.

TRAINING COORDINATOR RESPONSIBILITIES
A. Inspection of the gravesite for Honor Guard placement.
B. Survey the area of the services and make provisions for placement of all attending
apparatus, uniformed personnel, and Honor Guard. Provide information for map
preparations.
C. Designate an area for all attending Chief Officers and other visiting personnel.
D. Conduct practice sessions prior to the funeral with the pallbearers if other than Honor
Guard Members.
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D. Call commands during movement of personnel.

FUNERAL RESPONSIBILITIES
All members shall at all times maintain a clean, properly pressed and fitted uniform for use at
Funerals and other Honor Guard functions.
Appropriate attire for non-Honor Guard Fire Department personnel shall be Class "B" uniforms.
When leaving the Church it is appropriate for all uniformed personnel to line up together with
the non-uniformed members lined up behind the uniformed personnel. All uniformed members
shall act on the command "Present Arms" given by the Training Coordinator. This is a right hand
salute. All non-uniformed members shall place their right hand over their heart.

DEATH OTHER THAN LINE OF DUTY
The Honor Guard will provide services for retired members as well as family members of
departmental personnel as requested. The Honor Guard will travel to distances not farther than 1
hour travel time. If travel time is to be greater than 1 hour, special permission has to be obtained
through the Fire Chief.
A. Services available for Active Members death not on duty.
1. Honor Guard to stand Death Watch throughout funeral services.
2. Honor Guard Members to serve as pall bearers.
3. Departmental members to serve as Honorary Pallbearers.
4. Color Guard participation
5. American Flag to drape casket
6. Provide all departmental personnel with the necessary information to carry out their
role in the funeral
7. Arrange for the Honor Guard to be posted outside the church and funeral home prior to
the hearse arriving and the casket entering the church.
8. Fold and present the American Flag at the cemetery.
9. Provide ladder trucks at entry to cemetery.
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B. Services available for retired members of the department:
1. Honor Guard to stand Death Watch throughout funeral services.
2. Honor Guard Members to serve as pall bearers.
3. Departmental members to serve as Honorary Pallbearers.
4. Color Guard participation
5. American Flag to drape casket
6. Provide all departmental personnel with the necessary information to carry out their
role in the funeral.
7. Arrange for the Honor Guard to be posted outside the church and funeral home prior to
the hearse arriving and the casket entering the church.
8. Fold and present the American Flag at the cemetery.
9. Provide ladder trucks at entry to cemetery.
C. Services available for family members of departmental personnel.
1. Honor Guard to stand Death Watch throughout funeral services.
2. Honor Guard Members to serve as pall bearers.
3. Color Guard participation
4. Provide all departmental personnel with the necessary information to carry out their
role in the funeral.
5. Arrange for the Honor Guard to be posted outside the church and funeral home prior to
the hearse arriving and the casket entering the church.
6. Fold and present the American Flag at the cemetery.

Other services may be available if requested but permission must be obtained through the Fire
Chief.

